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	1. Update on resettlement plan and policy			20 min
	Action
	Responsible 

	1.1- Population to be resettled/return
The final numbers of the HHs to be resettled are still under finalization by te INGC and the other Govt. Involved in the process (DNUH - Urban Planning and Housing National Directorate and Land/Environment Agency) 
1.2- What are the rules for no build zones? 
The GoM Agencies aim to resettle the population in safe areas.
From informal discussions with the representatives of the different Agencies, some points to highlight:
- The process will take a long time (years), the resources are limited
- The people will continue to live in lowlands, potentially at risk (where they have the field), but they will be able to evacuate in safe areas in case of alert

	Define total HHs to be resettled and realistic timeframe

Further clarifications and classification of safe/unsafe areas 
	Marla




Marla
 Lucio

	1.3- Updates on Gov. Agencies houses construction standards and typologies: are local materials (sticks/adobe, adobe bricks,....) houses accepted?
The house typologies for resettlement are of a good standard, with the consequent price aligned with the standard (E.g. House 34 m2 = 6880 USD/unit, House 41 m2= 9000 USD/unit, without latrines).

Apparently, but need to be discussed and formally agreed, waiting for the final houses built by the GoM and other Partners, it could be possible to build transitional shelters of a lower standard (also called semi-temporary / semi-permanent shelters) like the sticks/adobe houses or adobe blocks houses.
A standard sticks/adobe house, with thatched roof,  24 m2 may cost approx. 250-300 USD/unit*, depending on location and availability of materials.
*The price is purely indicative and not to be taken as a reference

1.4- Environmental concerns:
Wooden sticks: mangrove wooden sticks are banned in Beira due to the high impact on the environment.
Asbestos: a consultant for asbestos related issues will arrive in Beira by the first week of May (to be confirmed the date)
	Update on accepted standards and typologies












Further info on environmental concerns
	Marla
Lucio












Lucio Partners

	2. Recovery framework: updates					20 min
	Action 
	Responsible 

	2.1 - Case study: CVM/GRC: Update on fast recovery pilot project in Sussundenga (Manica)
The CVM (Mozambican Red Cross) and GRC (German Red Cross) launched a Shelter early recovery program in Sussundenga (Manica), targeting 1'500 HHs.
The base of the operation will be Chimoio.
The project could be a pilot project for shelter assistance.

In particular, some CVM/GRC intervention modalities could be relevant also for other SC Partners:
- Beneficiary selection tool
- CBI (Cash Based Intervention): CVM/GRC will use a Vouchers approach, with organization of fairs, to provide the targeted HHs with construction materials and tools from selected suppliers
- Shelter standards: CVM/GRC would support the HHs in the construction of traditional materials houses
	To support and collect info on the project progress





Beneficiaries selection format


	Lucio /Magnus







SC Team / Partners

	2.2 - Presentation of the Technical Orientations for Build Back Safer interventions (Draft 24/04/ 2019)
- Prevalence of construction materials in Beira and Sofala: main typologies used in the Province:
walls: sticks/adobe (rural) and cement blocks (Beira)
roofs: thatched (rural) and CGI (Beira)
- Damage matrix: draft of the damage categories (No damages / Light Damages / Heavy Damages / Completely destroyed). The objective is to expand the categories given by the Government and identify the macro categories of interventions
- The reality in the field is....: many families are already rebuilding with very limited means. To disseminate Build Back Safer messages, good construction practices and technical support to improve the resistance of the houses is a priority
Some existing communication material on BBS and some possible technical improvement of the traditional houses have been presented.
A list of basic construction tools and materials to support the improvement of traditional houses has been proposed.

	Finalize the technical orientation
	SC Team

	Beneficiaries selection (Vulnerability selection tool):
- Given the expected reduced funding for the recovery phases, and the impossibility to cover all the estimated needs, the Beneficiaries selection based on clear and transparent criteria will be an absolute priority.
Some Beneficiaries selection (scoring system) tools are under discussions. The SC Partners, in particular those with long term presence in Mozambique, are invited to share their best practices in order to finalize common methodology and tools. 
	Beneficiaries selection tools
	SC Team / Partners

	3. Updates / questions / points of discussion from the Recovery Partners		
	Action  
	Responsible 

	Cash modalities: 
- Cash-for-work apparently is subject to Moz code of work. CRS proposed to ask seek for legal advice to better clarify the terms and conditions for short term employment
- Vouchers assistance: CARE proposed to have legal points for voucher.

Construction standards:
CRS asked about shelters minimum standards.
Concerning basic shelter, very often the traditional houses in the field are approx. 6 x 4 mts = 24 m2
The total cost for a sticks adobe house could be in a range of 250 - 300 USD

Protection: UNHCR highlighted the importance of Protection all along resettlement, reconstruction and assistance process
Funding: N/A. 
	
To define the type of legal advice needed

To discuss basic shelter design
	
SC Team / Partners


SC Team / Partners




	4. Next meeting
	
	

	Proposed date: Wednesday 01/05/2019 (date to be confirmed) – 15:00 IFRC tents (beside WFP tent) in the airport.
1 May is a major National Holiday. Are the Partners available that day?
	
	

	Preparatory work: Please bring to the next meeting any BoQ, design and other technical documents you have o shelters in Mozambique
	
	SC Team / 
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Please update the table with the (tentative) plan of your organization and share it next meeting:

	
	LOCATION
	TOTAL TARGET
	SHELTER
	DISTRIBUTION PLAN 
	 
	 
	 
	 
	 
	PLAN
	REMARKS

	
	
	HH
	People
	
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	
	

	ALLIANCE2015
	Nhamatanda
	
	
	
	
	
	
	
	
	
	
	
	
	
	Shelter support with local materials (to be confirmed)

	CHEMO Consortium
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	COSACA
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	CVM/GRC
	Sussundenga (Manica)
	1.500
	7.500
	1.500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Aug.2019
	Shelter support with local materials 
Hygiene and NFI will be part of the assistace
Construction materials/tools with vouchers and fairs

	IFRC
	
	2.000
	10.000
	2.000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Location to be defined

	IOM
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	MEDAIR
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 SAMARITAN PURSE
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	UN-Habitat
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	





	
	
	
	
	

	Pablo MEDINA
	IFRC Global Shelter Cluster
	Deputy GSC Coord.
	+41 792077639
	Pablo.medina@ifrc.org

	Betisa EGEA
	IFRC
	Shelter Coord OPS
	+258 871265948
	shelter1.mozambique@ifrc.org

	Daniel CASTAHHEIRA
	UNHCR
	Protection Officer
	+258 852824792
	castanhe@unhcr.org

	Ithwnya WEAVER
	Iris Ministries
	Base Director
	+258 871754899
	irisdondo@gmail.com

	Holly SCHOFIELD
	CARE / COSACA
	Shelter Advisor
	
	hschofeld@careinternational.org

	Jim KENNEDY
	Shelter Cluster
	Co-Coord
	
	moz.coord1@sheltercluster.org

	Sara VACA
	IFRC
	IM
	
	moz.im@ sheltercluster.org

	Nely SIMBINE
	Save the Children
COSACA
	Dep. Field Manager
	+258 853069767
	nely.simbine@savethechildren.org

	Deizi SITOI
	Save the Children
COSACA
	Field Manager Buzi
	+258 844780649
	deizi.sitoi@savethechildren.org

	Pietro FIORE
	CESVI
Alliance2015
	Emergency Officer
	+258 852807889
	pietrofiore@cesvi.org

	Andrea BIANCHI
	Welthunger Hilfe
Alliance2015
	Emergency Officer
	+258 864113615
	andrea.bianchi@welthungerhilfe.de

	Clara SMITH
	Medair
	Shelter PM
	
	pc-moz@medair.org
shelter-moz@gmail.com

	Magnus WOLFE MURRAY
	IOM
	Shelter Cluster Co-coordinator
	
	magnuswm@gmail.com

	Salomão MALIDADI
	Care for Hilfe
	Manager
	+258 843984499
	salomaodavid71@gmail.com

	Lenora ZINA
	USAID/DART
	Planning Coordinator
	
	mozdart_pc@ofta.gov

	Mercedes SAYAGUES
	CDAC
	Coordinator
	+258 8864471767
	mercedes.sayagues@gmail.com

	Julius LENANIOKY
	OCHA
	HAO
	
	lenanyokie@un.org

	Keisuke KAMIYA
	IOM
	HoO/Shelter
	+258 864579548
	kkamiya@iom.int

	Marla DAVA
	IFRC
	Shelter Cluster Co-coordinator
	+258 843467936
	moz.coord2@sheltercluster.org

	Muhammed CEYHUNLU
	IOM
	Shelter/NFI Officer
	
	aceyhunlu@iom.int

	Philippe BONNET
	Solidarités
	CD
	
	pbonnet@solidarites.org

	Vincenzo LIONETTI
	UNHCR
	Rep. Officer
	+258 874230000
	lionetti@unhcr.org

	Guiomar GRANDE
	CARE
	Shelter Advisor
	+258 876235518
	guiomargrande@gmail.com

	Christophe ARNOLD
	CARE
	Shelter Advisor
	+41 787651627
	arnold.christophe@gmail.com

	Nancy DORAN
	CRS/CARITAS/CHEMO
	Shelter TA
	+1 2624154362
	nbdoran@gmail.com

	Wouter DE LUYPEN
	UNDP
	ER
	
	wouter.deluypen@undp.org

	Simon DEPREZ
	CARE
	Shelter Advisor
	
	simondeprez@hotmail.fr

	Lucio COCCONI
	Shelter Cluster
	Tech Coord
	+258 844511893
	moz.tech1@sheltercluster.org
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