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GSC Strategic Advisory Group (SAG) Meeting Notes 
Date: 26th August 2019
Participants: ACTED/IMPACT Initiatives, Australian Red Cross, CARE International, Catholic Relief Services, Habitat for Humanity, IFRC, InterAction, IOM, Norwegian Refugee Council, Save the Children, UNHCR
Excused: Danish Refugee Council
Key Action Points of the Meeting
	Action Point
	Who
	Deadline

	Include membership of donors at the SAG in the agenda of the SAG Dec Retreat
	SAG co-chairs
	December SAG retreat

	1.1.G.4. Devote a session on defining the nature of regional shelter forums, regional shelter cluster meetings, and regional consultations by GSC WGs
	SAG members
	December SAG retreat

	Include a discussion on participation at the GSC meeting’s Shelter Week session of the Dec SAG Retreat
	SAG co-chairs
	Dec SAG Retreat

	
1.1.G.1. Prepare a “pipeline-break” analysis of what the surge and remote support team has achieved and what would be the consequences of not continuing this support in terms of what we did last year, what we could be doing and what we won’t be able to do because of running out of funding.
	All agencies hosting GSC surge capacity and remote support.
	For GSC meeting

	1.1.G.4. Ask coordinators through an online survey to be presented at the October Shelter Coordination Workshop what their regional coordination needs are if any. Ask them what is going on in terms of energy in their countries (working groups, and others). Ask also about their relation with Health.
	Shelter Coordination Workshop organizers
	October

	1.3.G.6. Develop case studies on transition to shelter and settlements recovery coordination: Nepal, Fiji, Iraq and Ukraine.
	CRS, IFRC/ Australian Red Cross, UNHCR
	November

	1.4.G.4. Prepare a discussion paper on the quality of shelter coordination support services and response in merged CCCM and Shelter Clusters compared to non-merged clusters.
	NRC and DRC
	November

	Send a global update announcing the Open Space and the Spark sessions. Discuss with the external facilitator to ensure these sessions are well prepared, well facilitated and the have a common thread. 
	SAG co-chairs
	4 Oct

	Register to the GSC meeting and Shelter Practitioners Forum
	SAG members
	4 Oct

	Action Points: 2.1.G.1. (Advocacy & Communication).
	
	

	1. Increase ability to explain importance of shelter. Draw on agency capacity and expertise around Advocacy to help train us how to do this to different audiences for different purposes. Invite an Advocacy expert to the July SAG meeting to advice on way forward. (CARE, UNHCR) Share the GSC advocacy strategy with them in advance.

1. Identify key messages – prioritize and draw out top 5(?) messages

1. Think of simple process to define what advocacy can be done by whom and with what level of agreement and sign off.

1. Draw on Interaction work around importance of shelter 
1. Identify pro bono assistance to work on marketing/messaging on importance of shelter to help sell complex ideas/concepts

	Agencies with good advocacy teams
CARE, UNHCR, other SAG members

GSLA/SAG


Interaction
SAG agencies with private sector departments
	Immediate



August
October (?)





Immediate

	Action Points: 2.2.G.5. – Donor consultation group;
1. Work with DCG in defining who within their organizations is the access point/decision makers on key topics related to shelter
1. Map Agency access to donors on specific S&S related issues
	
GSCLA/SAG

SAG agencies

	
October

October

	2.3.G.4 – Link to 1.1.G.1.
	
	

	1. Revisit/Reboot consortium. Group the proposed activities and draw out the relevance as per field/global/WG/etc
1. Conduct basic assessment of field priorities – prioritize consortium activities needed/requested by field
1. Work on building knowledge/base capacity aside from further guidance – knowledge management element
	CWG

CWG/GSCLA

CWG/GSCLA

	Oct

Oct

December




1. Welcome, revision of the minutes, and revision of agenda
No changes to the meeting agenda were suggested. The Chair went through the Action Points from the previous SAG Meeting providing an update on progress made to date.
Regarding the SAG elections there was a comment on whether donors could be members of the SAG. This is something that the current SAG ToR do not allow as SAG members need to be IASC members. It was agreed to discuss this during the December Retreat that will take place on 3-4 December in Geneva.
Other pending actions are summarized in the table below:
	Action Point
	Who
	Deadline

	Include membership of donors at the SAG in the agenda of the SAG Dec Retreat
	SAG co-chairs
	December SAG retreat

	1.1.G.4. Devote a session on defining the nature of regional shelter forums, regional shelter cluster meetings, and regional consultations by GSC WGs
	SAG members
	December SAG retreat

	
1.1.G.1. Prepare a “pipeline-break” analysis of what the surge and remote support team has achieved and what would be the consequences of not continuing this support in terms of what we did last year, what we could be doing and what we won’t be able to do because of running out of funding.
	All agencies hosting GSC surge capacity and remote support.
	For GSC meeting

	1.1.G.4. Ask coordinators through an online survey to be presented at the October Shelter Coordination Workshop what their regional coordination needs are if any. Ask them what is going on in terms of energy in their countries (working groups, and others). Ask also about their relation with Health.
	Shelter Coordination Workshop organizers
	October

	1.3.G.6. Develop case studies on transition to shelter and settlements recovery coordination: Nepal, Fiji, Iraq and Ukraine.
	CRS, IFRC/ Australian Red Cross, UNHCR
	November

	1.4.G.4. Prepare a discussion paper on the quality of shelter coordination support services and response in merged CCCM and Shelter Clusters compared to non-merged clusters.
	NRC and DRC
	November




2. October Shelter week
The agendas for the Coord Workshop and the GSC meeting were shared ahead of the meeting. The chair went through them.
There has been agreement on the theme for the GSC meeting, it will be “Whose capacity: shifting power in humanitarian shelter”. The theme can be used as a lens for discussions at the break-out group sessions if useful. It will be a theme for the other sessions and particularly for the Spark session. 
A global update will be sent announcing the possibility to register sessions for the Open Space and the Spark sessions so that people can sign up for these activities. During the first day there should be a mention of these sessions so that people can still sign up. Additionally we should encourage actively those who we would like to present during these sessions. The Spark session will be a succession of short presentation, Pecha-Kutcha style. This requires tight facilitation, participants should also be well briefed. It would be ideal if there is a common thread or theme for all the presentations. It was agreed that this theme should be the agreed theme for the meeting.
The importance of registering to the meetings was highlighted. Participants will need badges to enter the building and move inside it. There will be different registration for the GSC meeting and the Shelter Practitioners Forum.
	[bookmark: _Hlk17974169]Action Point
	Who
	Deadline

	[bookmark: _Hlk17988516]Send a global update announcing the Open Space and the Spark sessions. Discuss with the external facilitator to ensure these sessions are well prepared, well facilitated and the have a common thread. 
	SAG co-chairs
	4 Oct

	Register to the GSC meeting and Shelter Practitioners Forum
	SAG members
	4 Oct



3. Progress on Strategy Implementation – Pilar 2 Advocacy
The SAG went through the progress made in implementation of pillar 2 through the online tool here. The activities pending are the following: 
	Action Point/Decisions
	Who
	Deadline

	Action Points: 2.1.G.1. (Advocacy & Communication).
	
	

	1. Increase ability to explain importance of shelter. Draw on agency capacity and expertise around Advocacy to help train us how to do this to different audiences for different purposes. Invite an Advocacy expert to the July SAG meeting to advice on way forward. (CARE, UNHCR) Share the GSC advocacy strategy with them in advance.

1. Identify key messages – prioritize and draw out top 5(?) messages

1. Think of simple process to define what advocacy can be done by whom and with what level of agreement and sign off.

1. Draw on Interaction work around importance of shelter 
1. Identify pro bono assistance to work on marketing/messaging on importance of shelter to help sell complex ideas/concepts

	Agencies with good advocacy teams
CARE, UNHCR, other SAG members

GSLA/SAG


Interaction
SAG agencies with private sector departments
	Immediate



August
October (?)





Immediate

	Action Points: 2.2.G.5. – Donor consultation group;
1. Work with DCG in defining who within their organizations is the access point/decision makers on key topics related to shelter
1. Map Agency access to donors on specific S&S related issues
	
GSCLA/SAG

SAG agencies

	
October

October

	2.3.G.4 – Link to 1.1.G.1.
	
	

	1. Revisit/Reboot consortium. Group the proposed activities and draw out the relevance as per field/global/WG/etc
1. Conduct basic assessment of field priorities – prioritize consortium activities needed/requested by field
1. Work on building knowledge/base capacity aside from further guidance – knowledge management element
	CWG

CWG/GSCLA

CWG/GSCLA

	Oct

Oct

December



Additionally, IOM mentioned that they have received funding from USAID/OFDA to compile Information, Education, and Communication (IEC) materials that country-level clusters have been developing over the last years. They will be working closely with the WG on Promoting Safer Building.
4. Humanitarian Construction Contract
Save the Children have been working on improved construction contracts. In doing this they engaged with the International Humanitarian Infrastructure Platform (IHIP) and referred them to the GSC. UNHCR met with a representative from the IHIP who explained the objectives of their work. This initiative includes the following partners: the International Federation of Consulting Engineers (FIDIC), WFP, the Global WASH Cluster, the World Bank, and SDC. They are interested in linking with the GSC with the following objectives:
1. Understand whether the GSC thinks this is a positive initiative
2. Understand whether the GSC would like to be involved in this initiative by contributing shelter practices and challenges to the discussion
The SAG agreed that this is a positive initiative and it welcomed it. The GSC should engage with this initiative through the Construction Standards WG. IHIP is welcome to participate in the GSC meeting and presenting its role either in an Open Space session or as a short Spark session. 

5. AOB
IOM asked to include at the December Retreat a discussion on participation at the GSC meeting. This will be done when reviewing the Shelter Week.
Save the Children: The new focal point for Save the Children, Rayan Hajj, was introduced and welcomed to the SAG. Liz Palmer will continue to be the alternate.
InterAction: Hilmi will share this point by email as the line was very poor and he could not be heard.
SAG dinner: there will be the traditional SAG dinner on Tuesday evening at 7pm. Venue will be confirmed in the coming days. Alternates are also welcome to attend, the dinner is self-paid.  
December SAG retreat: a reminder that the agreed dates are 3-4 December.

	Action Point
	Who
	Deadline

	Include a discussion on participation at the GSC meeting’s Shelter Week session of the Dec SAG Retreat
	SAG co-chairs
	Dec SAG Retreat




The next SAG meeting will be on 31st October 
at 11am Geneva time, 6am Washington, 9pm Melbourne.
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