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Shelter Cluster Technical and Innovation Working Group
DRAFT Meeting minutes
Date: 02 July 2014
Location: IOM, Geneva
Attendance: Joseph Ashmore (IOM / co-chair), Philip Barritt (CARE International UK – acting co.-chair) Keisuke Kamiya (IOM), Corinne Treherne (IFRC), Gabriel Fernandez Del Pino (CARE International UK) , Ammar Al-Mahdawi (UNHCR), Brice Degla (UNHCR)
Apologies: Tom Newby (Co chair), Oyvind Nordlie (NRC), Jim Kennedy, Dave Ray (shelterbox), cecilia.braedt (IFRC Shelter Research Unit)
Actions
ACTION: JA to draft revised work plan and share before next meeting
ACTION: JA to draft one pager clarifying link between the shelter cluster and the technical shelter sector and share for review before next meeting.
ACTION: PB to draft TOR for a consultant under outcome 2.
ACTION: JA to follow up with UNHABITAT UNHCR, IFRC re: role of shelter projects in relation to this group.
ACTION: CT to follow up with IFRC on shelter designs and relationship with this group

Discussions
Purpose of the working group
Agreed that the purpose of this working group was to provide a space for discussion and promotion of technical shelter issues. Its role is advisory and in support of technical coordiantioncoordination and quality, and:
NOT to endorse individual products or organisationsinnovations or agency projects	Comment by Newby, Tom: I’d prefer to re-word this so that we’re clear that we’re not there to endorse any one thing over anything else, and especially that we won’t endorse products. However, I think the working group needs to be able to drive innovation (that’s after all what’s in the name!), and as such at least needs to be able to highlight, if not officially endorse, practices and new ideas (in the same way that case studies in shelter projects highlights a variety of different projects without necessarily passing judgement on them) . I think the wording I’ve proposed better reflects the spirit of what we’re trying to not endorse.	Comment by ASHMORE Joseph: This should remain in – we do not want to endorse agency projects, bzt we do promote cluster projects. It is important that we are clear on this – donors are welcome to fund agency projects - the fact that the cluster will not endorse them does not mean that they are not worthy of funding…
NOT to duplicate or replace other activities
[bookmark: _GoBack]The key outputs of the working group will be shared with the SAG for final approval.
The key outputs (e.g. draft technical strategy) should be written so as to be inclussuive and not prescriptive. The role of this group is not to replace agency technical departments and existing internal standards, but more to promote commonalitiescommon good practice and share innovations.	Comment by Newby, Tom: Again, for the same reason as above, I’d like to have an emphasis on improving and sharing things so that agencies and the sector can improve the quality of their work.
	 
Workplan
Change of text under outcome 2 to “summary of key texts and resources  for specific contexts”
There was little specific comment on outcome 4 – this will be removed for the time being.	Comment by Newby, Tom: See comments in my email and attached workplan amendments.

Shelter projects and shelter designs.
It was agreed that both shelter projects and shelter designs projects would be supported and have a welcome home with this group – subject to the current agencies agreeing that they should be cluster products. Practically the major changes required would be 
· to open up the advisory committee (shelter designs) and 
· adjust logos on front pages
· support funding as part of the cluster appeals
This group would be happy to support in any realistic way on fundraising through the cluster. It was agreed that the group is happy with current management arrangements for each project (i.e funding to be channeled through IFRC/ UNHABITAT).

Meetings
There is to be a shelter technical meeting following the shelter cluster meeting on October 10th. Management arrangements tbc. with Shelter Center.
Note IFRC Shelter Research Unit to hold a technical meeting on cladding and fixings 3-4th sept (Luxemburg).
Opportunity for national level technical meetings (potentially as part of a review process for shelter projects) was discussed and agreed as a potential activity for the future.

Discussions
Identification of Specialist resources and private sector: There were discussions surrounding identification of technical agencies, companies and other resources beyond texts who would be able to provide technical support to cluster and shelter operations. However there was some concern that the cluster would be seem as endorsing some enterprises / NGOs over others. IFRC is also currently tasked with engagement with private sector (WEF) on behalf of the cluster. More discussion is required on this – and potential forwarding to SAG as a discussion point.
Revision of technical texts. Subsequent to the meeting a revision of tents booklet and some other simple shelter documents were discussed. These could be added to the workplan at a later stage – keeping the workplan simple at the moment to ensure that it is realistic and can be delivered upon.
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