
 

 

MEETING MINUTES 

Date:   2-Apr-2022 

Venue:   Microsoft Teams meeting 

Participants:  The list of participants is attached to this document as a separate file 

 

Agenda: 

1. Updates from the cluster team 

• Response and needs 

• Rapid assessments 

• Flash appeal revision (scope and timeline) 

2. Partners update 

3. AOB 

 
 

1. Response and needs 
The data shared is collected and consolidated using the 3W shared from the cluster partners and 

partners were encouraged to submit there 3W by the deadline of Wednesday of every week. 

 

The matrix reported 86.406 persons assisted by the Shelter and NFI cluster partners since 25 of 

February  

• 44.250  assisted people with NFI kits in collective centers 

• 26.270 assisted people with NFI kits at household level 

• 15.886 assisted people with shelter kits 

• 2 buildings reported refurbished  

 (approx. 30K assisted persons/week as reported) 

 

Coordination updates 

Progress on the coordination of work with Ministry of Regional Development on the hosting 

families’ support. 

- The meeting was held to understand the Government’s programmes and on the 

humanitarian side to understand the work and the kind of approach the cluster will employ. 

- A follow-up meeting will be held and the date will be communicated. 

- The organizations willing to attend the next meeting were advised to share with the cluster 

team with the scope of activities and the deadline was extended to Saturday for 

organizations willing to support hosting families.  

 

Progress on the coordination of work with Head of the State Youth Fund for Construction for 

discussion on refurbishment of buildings. 

- The cluster expressed its interest on having a list of building prepared to be assessed for 

planing and budgeting as soon as this is a possibility and it was positive that this 

collaboration channel was opened. 

- The Government was eager to having a partnership and also allow organizations to conduct 

their own direct implementation programmes. 



 

-  A list of all the building that are ready for refurbishment will be shared as soon as this is 

possible to ensure refurbishment activities are well coordinated. 

 

UHF project revision update 

• 10 projects reviewed (multisectoral project) 

– 4 international NGOs and 6 national NGOs 

(still pending the revision of the submission from UN agencies) 

– By the moment $ 4,84 M for shelter and NFI priority activities  

- The second envelop for partners to submit their projects proposal will be shared soon and 

partners were encouraged to prepare. 

Needs Update 

▪ 14.7% of the general population are currently internally displaced within Ukraine, equivalent 

to 6.48 M individuals. Among them, 19% consider further movement from the present 

location and 20.8% indicated that it has been “hard” or “extremely hard” to find a place to 

sleep. (Ukraine Internal Displacement Report, IOM 16/03/2022). 

▪ The main cities in the western oblasts that are receiving the largest numbers of displaced 

people are finding it difficult to provide accommodation in the medium term to those that 

cannot find an arrangement by themselves.  

 

Work in progress 
 The population in the conflict affected areas are facing important shelter needs due to the 

damage of their dwellings due to the shelling.  

a. Mariupol: The City Council reported around 80% of the city’s housing stock has been 

affected by ongoing hostilities, with nearly 30% estimated to be damaged beyond repair 

(OCHA 18/03/2022). This city has been encircled for weeks and the residents have 

severe humanitarian needs, including electricity, heat and water.  

b. Kharkiv: Ukraine’s second largest city has been under regular bombardment since 

February 28. On 6 March, airstrikes resulted in multi-story residential buildings, 

administrative buildings, medical institutions, educational institutions and dormitories 

being entirely or partially destroyed. Fires broke out in 21 residential buildings (DELO 

6/03/2022). Many residents are affected by a lack of electricity, water, and gas.  

c. Kyiv: the outskirts of the capital are under intense fighting. On 20 March, heavy shelling 

of a residential area in the Podilskyi district of Kyiv damaged four schools, six apartment 

buildings and destroyed a shopping mall (OCHA 21/03/2022). Key services as water, 

electricity, gas, and telecommunications are widely reported as disrupted, but repairs 

are still being implemented. 

 

 

Flash appeal revision 
The clusters are waiting for the inter agency rapid assessment (IARA) results that is ongoing, the flash 

appeal extension will be for three months until August 2022 and will still focus on emergency response. 

 The flash appeal will focus on:- 



 

• Revised PIN 

• Revised target 

• Revised funding requirements 

• Revised activities  

• Add a response monitoring framework 

The cluster will also focus on durable solutions activities in the flash appeal. 

2.  Partners update 

UNHCR – Through its partners, UNHCR continue to distribute NFI kits for both displaced and non-

displaced shared buildings that are pre identified for refurbishment.  

Aus Red Cross - Together with the Ukrainian Red Cross, conducting a multisectoral assessment using the 

tricluster tool format. Also assessing services provided that could be a eliminated by future cash 

programs.  

PIN - They have started to increase our distributions, especially in the West and two and communal 

centers, again mostly mattresses, bed sheets, blankets, kitchen sets. 

 

NRC - NRC is starting this week, some assessment in Lviv and Ternopil oblast for the collective centre 

upgrading refurbishment as you mentioned before, they are following the CCCM directions in the multi 

sectoral tool and will feed their database. Essentially the intention is to start the rehabilitation as soon 

as possible once the assessment is done.  

 

UNDP – UNDP has a debris removal expert with us in UNDP who is working to find a strategy for debris 

removal especially large scale debris removal. The debris removal focusses in schools hospitals and 

public areas including roads that can and areas that can have multiple purposes. They are working 

together with the mine action sub cluster. 

Hungarian interchurch Aid - Received the special status allowing shipment without restrictions in 

Ukraine. They transported more than 345 metric tons of food and essential non food items to various 

oblasts.  

Medair – They are assessing some critical infrastructure, including provision and refurbishment of 

collective centres, among others. They also plan the distribution of different NFI kits in reception 

centres, but also for people who are still in the move, but also people who are already installed. 


