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Shelter Cluster Meeting 
02 February 2013
Minutes

	Name 
	Position
	Organisation

	Ma Ellen Labrador
	IDD Chief
	DSWD

	Tom Bamforth
	Shelter Cluster Coordination
	Shelter Cluster

	David Dalgado
	Shelter Cluster Coordination
	Shelter Cluster

	Phyo Wai Kyaw
	Shelter Cluster Coordination
	Shelter Cluster

	Elaine Bainard
	UNICEF
	PSP Consultant

	Rohannie Baraguir
	UNICEF
	CPWG Coordinator

	Jess Far
	UNICEF
	Child Protection Specialist

	Suzette C Piatos
	
	DPWH

	Jim Frank
	Project Director
	Shelters International

	Laura Allan
	President
	Shelters International

	Massimiliano Cosci
	Logistics Cluster
	WFP

	Corazon C. Cagamayo
	IM Associate
	UNHCR

	Asuka Imai
	Protection Cluster
	UNHCR

	Kevin Lee
	Response Manager
	HRC-Oxfam

	Nori B. De Dios
	Program Manager
	HRC-Oxfam

	Christie Bacal 
	Communications Coordinator
	IOM

	Daphnie Derigay
	
	Save the Children International

	Malou Eudela
	HAA/Coordination
	OCHA

	Rizalino B Delos Santos
	Provincial Coordinator
	IOM

	Consuelo Tangara
	Municipal Coordinator
	IOM

	Milliana Ligaya
	
	

	Mary Jane Sta Maria
	
	

	Maria Elena Olegario
	
	

	Gabriel J Chee Kee
	
	

	Edwin Elegado
	DRR Specialist
	Plan

	Cynthia Guerra
	ERM
	

	Rosella Vilarvel
	PCA-XI
	Philippine Coconut Authority

	Olive Historia
	RTS-II
	DSWD

	Jeffrey J Smith
	CEO
	Well of Life Community Development, Inc

	Daryl Descallar
	Chairman of the Board
	New Heights Christian Fellowship





A. Logistics Update (WFP)

· Free Logistics support available through WFP! 
· Please contact Massimiliano Cosci : cosci@wfp.org (ph. 09156859686)
· Including:
· Trucking
· Shipping
· Air freight
· Customs
· Office space in WFP hubs (eg. Cateel). 

B. Philippine Coconut Authority
· Most coconut trees are more than 60 years old and therefore make useable construction materials. 
· Philippine Coconut Authority can train staff and beneficiaries on the best use and treatment of coconut. Please contact: 
· Rose Villarvel
· 093-0114/093-0049
· Pcaregion11@gmail.com

C. Communications Update

· IOM is drafting responses to Frequently Asked Quesions (FAQs)
· Areas of concern are:
· How do agencies identify beneficiaries?
· How will No Build Zones (if declared) affect access to DSWD compensation payments for damaged and destroyed houses? 

D. No Build Zones

· This is becoming increasingly important for shelter cluster members, especially those working/intending to work in permanent housing, and beneficiaries.
· Some concerning information has been issued about NBZs. At this stage, no NBZs have been declared and c. 20 relocation sites have been identified although not all have been formally declared. Agencies working in permanent housing may be required to obtain a letter confirming the areas they wish to work in are safe. However, a formal policy has not yet been agreed and there is still negotiation between MGB, DSWD, Provincial and Municipal governments. 
· Importantly, there is no current policy on the provision of emergency/transitional shelter – which covers most of the activities by agencies in the shelter cluster. Recent DEWD announcements only cover government-provided cash grants. Agencies still have a humanitarian imperative to assist people where they are and the shelter cluster strategy, in line with humanitarian principles, remains to support people to rebuild their lives in their places of origin. 
· Shelter cluster will closely monitor MGB and Provincial Inter-Agency Coordination (PIAC) in Compostela Valley and in Davao Oriental (although this has not yet been established).

E. DRR Materials and training

· A joint training was held with 73 participants including members of the Shelter Cluster, DSWD and local and provincial government focussing on more resilient building techniques with shelter kits. 
· Technical Working Group, along with IOM Communications, is developing IEC materials taht can be distributed along with the shelter kits. 

F. Protection

· Shelter Cluster is trying to develop a closer connection with agencies working in early recovery, livelihoods and protection. 
· Protection information is attached and we will work with protection cluster to try to identify areas that are particularly vulnerable to assist shelter programming. 
· Maps and resources can be found at: www.protectioncluster.org/philippines 

G. Shelter Distribution Matrix

· [bookmark: _GoBack]Vital need for regular input into the distribution matrix- this is the only way we can analyse gaps and coverage. Need to work together to be able to better target and be effective with limited resources available
· Headline information on distribution shows heavy concentration in Davao Oriental with significant gaps in Caraga and around Laak.  

H. Next Meeting
· Monday 18, February at 2PM in Tagum (venue to be confirmed). 
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