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The Shelter and NFls Cluster, led by UNHCR, coordinates the efforts of 143 total member organizations of which 51 are active.

The Cluster addresses the coordination of emergency Shelter and NFI needs and promotes household and community resilience.
The Cluster supports people in need within displaced, hosting and non-displaced populations by ensuring that the different modalities
of interventions (in-kind, non-conditional/conditional cash or voucher) abide by the do-not-harm principle.

Highlights

Cluster Info

* The Cluster Coordinator participated in an ad-hoc ICCG meeting to meet with the Regional Humanitarian Coordinator — the discussion was
about the situation in NW Syria followed by an open floor discussion for needs and challenges of the respective clusters

» Meeting with THF, ECHO and IOM to discuss progress and future of the emergency stock.

« The Cluster Coordination Team met with the SNFI SAG to discuss pending tasks and important topics for the new year and its impact on
the SNFI Cluster, including: Cluster Active Membership Criteria, HF Update (1st Standard Allocation), HRP Update, Trainings to support
Cluster members and finalization of cluster recommended PDMs and Distribution SOPs.

« The Cluster Coordination Team submitted the cluster priorities to THF for the 1st Standard Allocation in 2019.

* The Cluster Coordination Team updated the NW Readiness Plan as requested by OCHA.

« Access Status update of Cluster Members was completed and updated as of Feb 2019

HRP

* HRP was closed submissions on the 1st of February and the CRC conducted a first round of review sessions.

* HRP applicants had twice the chance to revise and update their submissions based on the comments provided by the

Cluster's Review Committee (CRC), if necessary.

« All HRP 2019 submissions by organizations who addressed all the comments and were therefore approved by the CRC, were officially
approved on the HPC tools website.

« The Cluster team coordinated technical issues on the HPC tools website reported by HRP applicants with OCHA.

* The SNFI Cluster submitted the summarized HRP 2019 analysis for the Turkey Hub to WoS for consolidation.

» The SNFI WoS Co-Lead, Mr. Greg Andrews (DRC), visited the Cluster team in Gaziantep and supported follow up questions for the
HRP 2019 on WoS level.

Winterization
* The Cluster Coordination Team continued the coordination of Winterization for 2018/2019.
» Winterization 2018/19 updates for the Turkey Hub were shared with WoS.

Cluster Priorities

« Supporting WoS with preparations for the HRP 2019 - SNFI Sector Defence
« Winterization: The cluster continues to coordinate winterization

« Finalize and share the SNF| Assessment Report from REACH

« Support and guidance to the Cluster Members during the HRP 2019 process
« Preparedness for possible emergencies in NW Syria

Challenges/Gaps

« The Cluster Coordinator finished his assignment at the end of February — the replacement for his position has been identified,
but the recruitment is still ongoing

« Limited Access in Northern Aleppo

« Lack of enough cluster members with shelter rehabilitation experience

February 2019
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Beneficiaries reached with cash / voucher in February

36 Members reported completed activities
10 Members reported no activities
36 Members implemented NFI activities
8 Members implemented Shelter activities

38 Sub-districts reached in Feb in 3 governorates
37 Sub-districts reached with NFI activities
11 Sub-districts reached with Shelter activities

NFI: Items distributed in February
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NFI: Fuel distributed Shelter: Iltems distributed

Heating Fuel by type: Shelter kits

Tents 53

Liquid: 906,062 liter
Solid: 3,432,853 kg

SNFI Cluster Interactive Dashboard:
https://goo.glixLVWC;

Shelter NFI Whole of Syria page:
hitps:/A i i i -

Lead Agency: UNHCR
Cluster Coordinator:
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Shelter NFI Cluster website on GSC:
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UMHCR Angel Pascual, pascuala@unchr.org
e Humanitarian Need Overview 2019:
bit.ly/WoSHNO2019
Shelter NFI Cluster public Dropbox link:
p dropb h79mh7 AASF1Wcl-rpg pCna?di=0

% Compared to the previous month, in February the
response decreased by 27%.

% Compared to the same period of last year
(Feb 2018), in 2019 the response decreased by 12%.
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