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Shelter/NFI Coordination Meeting for Erbil Hub – 3/12/2014, Jouhayna Hotel, Erbil – Minutes

Chair

Jens Christensen – Sub-National Shelter/NFI Cluster Coordinator for KR-I

Action points

· Cluster to circulate a draft TOR for the Erbil coordination structure to partners.
· Cluster to draft and circulate a contact list with partners in Erbil.
· Cluster to send out a call to partners in Erbil to find out the need and capacity for coordination.
· Cluster partners to complete the winterization planning/reporting template and pipeline/stock reporting template.
Agenda

· Terms of Reference
· Response update
· Reporting
· AOB

Terms of Reference

· Existing coordination working groups in Erbil have been mainly focused on refugees at KR-I level. This has created difficulties in combining coordination structures, as there is a need for both KR-I level and Erbil level meetings focused on IDPs and refugees. In Dahuk and Sulaymaniyah combined meetings are already happening, the decision was therefore made to also start this in Erbil. At the KR-I level, refugee working group meetings will from now on follow Sub-National Shelter/NFI Cluster meetings for KR-I.
· The Sub-National Shelter/NFI Cluster Coordinator for KR-I and Co-Chair will try to visit all the NGOs in Erbil to see how they want to conduct shelter coordination. A contact list will be drafted and circulated.
· TORs for governorate level coordination structures should be simple and relevant for partners.
· Coordination: planning and monitoring through 4Ws, which can also serve as guidance to new partners in terms of the gaps to fill.
· Liaison with government: the KR-I cluster liaises with the Ministry of Planning at KR-I level, in Dahuk and Sulaymaniyah the coordination structures have a governorate level counterpart in the form of the Governorate Emergency Cell, in Erbil the counterpart should be the Erbil Refugee Council (ERC). Conversations already started about holding coordination meetings at the governorate offices. This was received positively, but resources are limited and therefore this might only happen next year. Capacity building should be considered as a shared cluster responsibility, donors are interested in supporting the governorate emergency cells.
· Technical guidance: what should be developed locally and what should be developed at KR-I level? It is suggested to work according to the principle of subsidiarity: what can be solved at the local level should be solved at the local level.
· Terms of reference for the KR-I level Sub-National Shelter/NFI Cluster and an operational strategy are both in the process of being drafted; these documents will influence the terms of reference for the Erbil coordination structure.
· The linkages between governorate level and KR-I level coordination structures should be made clear, perhaps it would clarify to also list what the structures will not do.
· Discussion around standards (for instance NFI kits) will happen at the level where it is most needed, most likely Dahuk will therefore have these discussions first and the KR-I level cluster will pull the information together.
· Coordinating assessments should be included in the terms of reference.
· Non-traditional humanitarian partners need to be engaged as well, the church plays a big role in Ankawa for instance. Advocacy is another shared responsibility of the cluster as well; the ERC is an important partner in this regard.
· [bookmark: _GoBack]Currently partners liaise with the ERC bilaterally, but this should be streamlined as has been done with the camp management meetings.
· There is a need to send out a call to partners in Erbil to find out the need and capacity for coordination.

Response update

· 10,607 IDPs received shelter assistance under the Immediate Response Plan, which ran from 15 September until 15 November. 5,364 IDPs were sheltered in camps (against a target of 15,100) and 5,243 IDPs received shelter assistance outside of camps (no target was specified).
· In addition, 69,000 IDPs received winterized NFIs (against a target of 96,000), however, some kits are not complete yet.
· The revised shelter target of 33,000 IDPs does not include those that are renting or staying with host families.
· The revised NFI target of 102,000 IDPs includes 50% of those that are renting, but does not include those staying with host families.

Reporting

· It is estimated that only 25% of the partners are reporting to the cluster in Erbil.

Participants

ADRA, IOM, OCHA, UN-HABITAT

Absent without notice: UNHCR Erbil
Absent with notice: PWJ
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