Minutes of Meeting
Shelter Cluster Subnation Meeting, Kharkiv
Date: Thursday, July 5th, 2023
Participants:  ACTED, DRC, DESPRO, ICRC, IOM, HIA, Helvetas, MEDAIR, NRC, OCHA, People in Need, PHA, Relief Coordination Center, Station Kharkiv, UNHCR 


	Agenda item
	Summary of discussions
	Action Points

	   
1.  Partner’s response Updates

	         Updates from Partners (Partners focused their updates on repair-related issues)
MEDAIR
Locations: Balaklia hromada
Types of activities: medium repair, solid fuel distribution, insolation.
Plans to continue the mentioned activities.
DESPRO
Locations: Kharkiv, Dergachi, Rogan’.
Types of activities: L&M repair.
IOM
Locations:  Izum, Kupiansk raions
Types of activities: distribution of the construction materials. Assessment of multi-story buildings in Izum city is ongoing.
Additionally, IOM provided repair of hospitals in the identified above locations.
Within May-June around 30K individuals received NFI assistance in Kharkiv and Poltava oblasts, 18.000 NFI kits have been distributed. 
Plans to continue the mentioned activities, to move to Balaklia and Izum (distribution of the construction materials).
IOM Common Pipeline cooperates with Global empowerment mission and MEDAIR on distribution NFIs throughout Kharkiv oblast.
UNHCR 
Locations:  Balaklia, Bayrak, Nova Gusarivka, Shevelivka, Shevchenkove, Dergachi, Izum, Kharkiv city (Northern Saltivka)
Types of activities: Medium repair, distribution of the construction materials
In Kharkiv city (Northern Saltivka) plans to provide light repair (10.000 m2 glassing in 28 buildings), activity is already started. The same activity is planned in Balaklia.
In Kharkiv city UNHCR plans to provide the medium repair in 500 HH, 200 out of 500 are already selected.
UNHCR plans to distribute construction materials throughout Kharkiv, Izum, Balaklia.
 ACTED
Locations:  Kharkiv city and oblast.
Types of activities: Light &Medium repair
At the moment ACTED is finalizing the windows replacement (about 4.000 HHs) in Kharkiv and oblast.
ACTED plans to start L&M repair: Zolochiv, Balaklia, Slatyno: 150 light repair, 100 medium repair in Kharkiv Oblast but excluding Kharkiv City
HIA
Locations:  Kharkiv city (Saltivka district).
Types of activities: Light &Medium repair
362 HHs have been assisted: modality – vouchers (through Epicenter), the voucher’s equivalent is 300-800$.
NRC
Locations:  Kharkiv oblast.
Types of activities: Light &Medium repair, refurbishment of the CCs
100 HHs are planned to assist throughout Kharkiv, Zaporizhzhia and Dnipro oblasts. The preparation are currently at tender stage.
NRC plans to provide refurbishment of the CCs in the oblast.
DRC
Locations:  Kharkiv, Izum raions \ Dergarachi, Shevchenkove
Types of activities: Light &Medium repair, refurbishment of the CCs
DRC is finalizing non-technical assessment; it aims to identify 500 HHs.
In addition, DRC formed the list of CCs (10) for refurbishment. They also running assessment for MPC
PIN 
Locations:  Balaklia, Savintsi, Donets hromadas, Kharkiv city.
Types of activities: Light & Medium repair
PIN completed L&M repair of 2500 HHs in Kharkiv city and 1.300 HHs in the oblast; 7 CCs have been refurbished. 
PIN plans to move to expand activities to remote locations within the oblast – they started assessments in Izum (to select objects for L&M repair), Balaklia (L repair and windows replacement), Savintsi (windows replacement), Donets (medium repair, windows replacement).
In line with the new round of ECHO project PIN plans to provide medium repair for 250 HHs, light repair for 1200 HHs in Kharkiv city and oblast.
ICRC
Locations:  Malodanylivska, Savinnska, Chkalivska, Shevchenkivska hromadas.
Types of activities: distribution of the construction materials, roof repair \ replacement
ICRC covered 80 HHs out of 100 planned one in Malodanylivska hromada, 50 HHs out of 200 planned in Savinska hromada,    50 HHs out of 200 planned in Chkalivska hromada, 63 HHs in Shevchenkivska hromada.
RCC informed on starting new project regarding comprehensive monitoring of needs in selected settlements and hromadas in Kharkiv oblast. The mentioned localities have been identified with oblast administration. RCC intends to launch primary results in becoming week.
Helvetas informed on their cooperation with volunteers and local organizations regarding repair-related activities. Inter-alia Helvetas activities contain the courses and workshops concerning repair and construction work for volunteers as well as a project which allow to rent equipment to provide repair of damaged houses.
Mission Kharkiv
is planning solid fuel heaters distribution for 850 households (private buildings only)

	· Shelter Cluster to conduct a separate meeting concerning coordination of Partners on the level of settlements the information of damages already received by Cluster. 

· Partners to upload their planning figures as well as reports on regular basis onto the Activity info.


	2. NFI Stock Mapping

	· Shelter Cluster briefed partners regarding the Supplementary form on Activity info to gather info on NFI stock and  the Kobo format to gather info on contact details for preparedness. The collected information has been analyzed, the Cluster shared with Partners the extract from consolidated information.
· Based on entries received, only five partners registered their focal points concerning Contingency planning and response in Kharkiv. SC team noted that all information and requests regarding contingency response is only being shared by Cluster to registered focal points.
· The Cluster encourages Partners to update information in the  Activity Info NFI Stock Survey Form on a monthly basis. This data will be visualized on a public dashboard.
Links for relevant tools:
· Kobo form to map your focal points and presence in the different oblasts: https://enketo.unhcr.org/x/oi3RMvM4 
· Activity Info NFI Stock Survey Form: https://www.activityinfo.org/c/cr998a1lhhpxckqba/48864b
Guidance on importing data 
Import excel template
	·  Shelter Cluster to share with Partners the consolidated information on the contingency preparedness 
· Partners are supposed to update information on NFI Stock preparedness on monthly basis


	3. Discussion on Light and Medium Repairs with a focus on Izuim

	· Shelter Cluster briefed Partners about main points of SIDAR.
SIDAR or Shelter Information Damage Assessment and Response Database, is an innovative initiative led by the Shelter Cluster and UNHCR in Ukraine. This database has been designed to facilitate improved coordination of humanitarian assistance at the address level among beneficiaries, local authorities, and humanitarian organizations. By providing comprehensive information on damaged houses and resources available in conflict-affected areas, SIDAR aims to enable a more effective and efficient response to the high need for damage assessments and response.

· Shelter Cluster informed Partners on conducted meeting with representatives of Izum raion administration and heads of local hromadas. At the moment three hromadas sent  lists of addresses of damaged houses . 
· The list of multi-store buildings shared by Izum city council contains about 200 addresses of buildings in needs of roof repair, construction materials for repair of roofs and other common places.
· The list of individual houses contains information from Izum, Savintsi and Balaklia hromadas regarding private houses with light and medium damages mostly.
· SC will start the coordination on repair activities in indicated locations on the basis on google-excel table developed on the form appropriated to further uploading to SIDAR.

	· SC to share with Partners the google excel table of the list of damages in Izum raion; Partners to provide their inputs regarding planned, started, ongoing and completed activities. 

· SC  to provide follow up on piloting SIDAR platform regarding Kharkiv city next meeting.



	4. Winterization

	Shelter Cluster briefly reminded to Partners about main points of Winterization preparedness planning:
· The duration of winterization efforts has set by OCHA to be from mid-October until end of April each year,
· The first round of data collection for SNFI Cluster winterization planning 
(October 01, 2023 - March 31, 2024), 
· ActivityInfo will be used to collect this information; the first round of data collection is will 04.07.2023
· Links for Shelter activity Matrix to check the content of activities: (ENG), (UKR)
· Submission Partner’s Winter Planning figures is through the ActivityInfo Activity Planning Module. 
· As part of the Winterization planning exercise the excel import template has been updated along with corresponding changes in ActivityInfo.
· Winterization planning figures should be added through the Activity Planning Module (APM) of ActivityInfo either through the web interface or using the import template. Detailed guidance can be found in the Cluster DropBox.

	· Partners to ensure providing information on Winterization planning via Activity Info.
· Cluster to share with Partners the primary results of data collection regarding Winterization planning.
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