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 SHELTER CLUSTER MEETING
Wednesday 5th June 2013, 2:30 PM


MINISTRY OF LOCAL GOVERNMENT, URBAN DEVELOPMENT, HOUSING & ENVIRONMENT (MOLGUDH&E), FA House, Suva, Fiji
MINUTES OF THE MEETING


Meeting Started:	14:45h
Meeting Ended:		16:20h

 
Chaired by MoLGUDH&E:	Mr Vula Shaw, Principal Administrative Officer 
Co-facilitated by: 	Dr Steve Barker, Shelter Cluster Coordinator (SCC)


List of Attendees:  	Mr Vula Shaw, Shelter Cluster Coordination Lead, MoLGUDH&E
			Mr Anuragh Narayan, Shelter Cluster Coordination team, MoLGUDH&E
			Dr Steve Barker, Shelter Cluster Coordination Co-Lead, MoLGUDH&E 
			Mr Masi Latianara, Habitat for Humanity Fiji, National Director
			Mr Lewis Boulton, FPO, Logistics Cluster Coordinator Lead
			Mr Sailasa Kusima FPO, Logistics Cluster Coordination team

Apologies:  		Mr Atu Keve, Executive Officer, NDMO
	
Agenda:
· Opening
· Acceptance of minutes from 23/04/13 meeting
· Build Back Safer information – distribution update
· Transitional Shelter Construction Manual – update
· Wood Supply Issue – update from Habitat for Humanity Fiji, MoLGUDH&E and the NDMO 
· Activity Monitoring Form - adoption
· Activity Update from Cluster Members including distribution of posters via schools and work in formal and informal settlements. Need for information for the 3W and maps.
· Update on meetings with donors: Japanese Embassy, British High Commission, AusAid, NZ-MFAT, USAID and Shelter Cluster Coordinator’s field visit to West: synthesis.
· Contingency Planning: proposed approach and timing
· Cluster Performance Questionnaire
· Endorsement of the Strategic Framework, TOR, Technical Standards and Guidance
· Shelter Cluster Activity Work Plan: updated to incorporate relevant aspects of TC Evan Debrief Workshop  - need for endorsement and prioritization
· Prepositioned Stocks: Shelter-related Non-Food-Items 
· Free Storage with the FPO at the NLCC Suva and at Lautoka.
· Host Families 
· Land Tenure Issues
· Other business
· Next Meeting

	AGENDA 
	DISCUSSIONS
	Action Points

	Opening
	Mr Vula Shaw opened the meeting at 14:45h
	

	Acceptance of the Minutes of the Shelter Cluster Meeting of 23 April 2013
	The minutes of the last meeting were checked and the meeting was informed of progress on the action points arising from that meeting.
	

	Build Back Safer information – distribution update
	Little progress has been made on discovering where the posters have been distributed to – requests via email are not the best way to elicit responses. Efforts will continue using the phone.
	SCCT: to continue chasing this as time permits.

	Transitional Shelter Construction Manual – update
	Copies of the design were presented to the meeting. The manual needs a front page.
The materials cost for the T-Shelter design is F$3,000
	


	Wood Supply Issue –  Update from HFHF, MoLGUDH&E and the NDMO on the prospect of importing timber for transitional shelter construction and obtaining tax exemption.
	
A representative from the NDMO was not present.

HFHF reported that an import permit for timber has been obtained. The order for the timber from NZ is about to be placed. 
The tax exemption window for disaster-related imports is due to close 6 months after an event. 
	
HFHF should write to the Permanent Secretary, Ministry of Provincial Government to request exemption.

	Activity Monitoring Form – acceptance?
	Agreed to accept once the question about transitional shelter has been removed.
	Anuragh: to amend and circulate.

	Activity Updates 
	Activity Update from Cluster Members including distribution of posters via schools and work in formal and informal settlements. 
Need for information for the 3W and maps:

HFHF are ordering materials, setting up two staging depots in Nadi and Ba. Walls panels will be prefabricated there and transported to site. The project will respond to needs resulting from TC Evan and to the 2012 flood-affected population as well. Total 120 TC Evan-affected + 20 flood-affected. HFHF is also building 40 homes for sugar sector relief, many of whom are also disaster affected (20). HFHF have met with FRCS who have agreed to provide volunteers for building Transitional Shelters and have agreed to help in meeting landowners to establish agreements that tenants will not be victimized due to improvements to their homes. HFHF is in the process of assessing the needs from amongst the 177 cases identified in the detailed damage assessment in order to find 120 households needing a Transitional Shelter. 
The assessment methodology should be similar to that to be used in Lautoka to examine the list of 822 households needing shelter assistance.

Good Neighbour International are repairing 6 houses in Tavua, constructing 2 new houses in Nadi and repairing 1 house in Sigatoka, all in the formal sector. 

No other information received on the activities of other NGOs responses to the needs of the remaining 57 households identified in the partial detailed damage assessment and the many other needs awaiting detailed damage assessment.

Highlights from the Northern and Western Division Rehab Updates were presented. These were received direct from the Divisions and the RFMF. The NDMO receives this information directly.
 
A PowerPoint presentation from the N Division was shown.
The strategy of the N Division for damaged homes in unsafe areas is to relocate families and build a new home for them.
















3W: the data required to establish a 3W (who, what, where) matrix is not yet being supplied by cluster members on a regular basis. This is estimated to be partly a reflection of the current lack of interest in the shelter cluster on the part of the NGOs, partly a reflection of the lack of activities underway in shelter and partly a reflection of the lack of understanding of the importance of a 3W matrix for gap analysis, awareness raising and advocacy.

Need for greater interest: very poor attendance at Shelter Cluster meetings. 
	





SJB + HFHF: to examine the way that these houses are assessed in order to try to ensure a similar approach is driven by the DO in Lautoka.



















SCCT: to contact the NGOs to encourage them to engage with the needs identified.



SCCT: Whilst information on the rehabilitation work being performed by the divisional DISMACs is of prime interest to the Shelter Cluster the NDMO receives this information on a weekly basis. Obtaining this information directly from the Divisions with permission to share is workable but it would be preferable if the NDMO would share this information with the Shelter Cluster Coordination Team (SCCT).
Accordingly, the SCCT will await the NDMO decision on this.

NDMO: to action sharing of Rehab Progress Updates information from the Divisions. 


SCCT: to continue to drive towards establishing a 3W matrix.








SCCT: to investigate why this is and how to improve attendance.

	Meetings with donors: Japanese Embassy, British High Commission, AusAid, NZ-MFAT, USAID and SC Coordinator field visit: synthesis.
	Meetings between representatives of the Shelter Cluster coordination team and donor organisations have taken place. It remains for further meetings to take place with the British High Commission, NZ-MFAT, the American Embassy, the French Embassy and the EU.
It is clear that the Japanese Embassy is interested in upgrading some evacuation centres and in funding flood early warning systems (relevant to the WASH Cluster).

NZ-MFAT is open to applications for funding of shelter recovery activities provided that the need is well substantiated.

Need for more activity in the field: the needs in shelter in Fiji are enormous. More funding for activities in the field, for capacity building, for contingency planning, cluster training and cluster leadership is required.

	













SCCT: to continue to meet with donor organisations to advocate for greater engagement.

	Contingency Planning: 
	Proposed approach and timing.
Suggestion is to hold a 1.5 day workshop 
Check with the NDMO what plans are in place already to do this or what has already been done but supported – specifically related to Shelter issues.
Advice received: Needs to be held at a place that will encourage maximum attendance. Take into account travel expenses and accommodation for staff especially those from the North (2 nights).
Timing: suggest week commencing 24th June.
	SJB: to check and follow up.

	Cluster Performance Questionnaire
	The SCC informed the meeting that a questionnaire will be circulated to the members of the Shelter Cluster in the next week. This is a mechanism used to assess the performance of Clusters so it is important that this is responded to by all concerned.
	All: to respond to the questionnaire as soon as possible and in any case within 3 days.

	Endorsement of key Cluster documents:  Shelter Strategy Strategic Framework, TOR, Technical Standards and Guidance
	Attempts to garner feedback from cluster members have been made frequently by circulating these key documents using email. The response has been very limited. In order to move forward to was proposed that the documents are adopted as they stand as living documents to be amended as the changing context requires.
The documents were adopted unanimously.
	SJB: to post the documents on the sheltercluster.org website and circulate those versions by email.

	Endorsement of the Shelter Cluster Activity Work Plan -  need for endorsement and prioritization.
	The relevant aspects of the TC Evan Debrief Workshop (4th 5th April 2013) have been incorporated into the SC Work Plan which now needs to be prioritized. This plan was addressed during the meeting. The work plan now needs to be amended and be posted to the www.sheltercluster.org/Asia/Pacific webpage.
Activity Plan: HFHF: there is a strong case for support of single family homes as mini shelters for cyclone shelter. Maybe there is a need for some Government built homes to be prioritized to have WASH facilities in recognition of willingness for homes to be used as cyclone and flood safe homes. This recognizes what happens already in any case. Note to be sent to NDMO through the Chair (VS).
	

SJB: organise website update.




VS: to meet with the NDMO and discuss the concept of mini-evacuation centres

	Prepositioned Stocks: 
	Printouts of a spreadsheet addressing Fiji-based pre-positioned stocks of shelter-related non-food-items (e.g. Tarpaulins, Plastic Sheeting and Shelter Kits) was shared with the participants. 
Although there was some surprise expressed that this was not being coordinated by the NDMO it was accepted that in the absence of other systems it is necessary to track and coordinate the whereabouts and quantities of shelter-related NFI so that, for now, this activity should be led by the Shelter Cluster.
The template was accepted with one amendment: to include the totals of items at the foot of the sheet.
The spreadsheet will be made available to the Logistics Cluster.

A suggestion arose from HFHF – can we map other resources such as personnel and competences?
	


SJB: Circulate forms for completion after amendment.









SCCT:  To investigate suggestion of resource mapping – (at contingency planning workshop?)

	Free Storage 
	The meeting was advised that free storage for pre-positioned stocks is available with the FPO at the NLCC Suva and FPO Lautoka.
	

	Host Families 
	In response to the action point in the last Shelter Cluster Meeting:  several files/documents on the topic of host families have been distributed to all in the shelter cluster email contact list along with a suggestion that a web based discussion forum may be useful. 
	Side note: Perhaps we can start a new thread on an existing forum. Suggestions welcome.

	Land Tenure Issues
	A short discussion on land tenure took place.
The door is open for questions to MoLGUDH&E
The general approach is clear: The MoLGUDH&E works with the Commissioners who work with those in the informal settlements. 
The meeting recognised a need for greater clarity on Government plans for individual communities so that the NGOs can position themselves and seek funding appropriately. 
HFHF asked the rhetorical question: are there models from the private sector that could be replicated? For example the Kore Peter model – could this be sponsored by Government and run by an NGO? Using the complementary capacities could work well to achieve a good outcome.
MolGUDH&E has signed MoU with the Itaukei Land Board for subdivision development.
Also the PRB manages rental accommodation and the HART model for the most vulnerable models worthy of examination. 
There is also upgrading of informal settlements process by the MoLGUDH&E. 
There is a national housing policy which pulls together the challenges and outline plans.  
	MoLGUDG&E: the door is open to those wishing to have discussions.






SJB: to contact Peter Drysdale (Kore Peter) to learn more.





	Cluster workings
	HFHF: Where is the Shelter Cluster Working well – it would be good to learn from examples?
	SJB: to explore and share with the SCCT and HFHF.

	Attendance at Shelter Cluster Meetings.
	The turnout for this meeting was very low (6 including the 3 from the SCCT, 2 from Logistics Cluster and 1 NGO representative.)
The absence of the NDMO from the past two meetings was noted.
	SCCT: The importance of attendance by the NDMO at Cluster Meetings to be related to the NDMO.

	Next Meetings
	June 19, 2013 – 2:30 pm at MoLGEDH&E Conference Room
July 24, 2013 – 2:30 pm at MoLGEDH&E Conference Room
Week commencing 24th June 2013: Lessons Learned and Contingency Planning Workshop, 1.5 days, 25th and 26th June?
	SJB: Meeting of June 19 subsequently cancelled.
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