Shelter Recovery Advisor – Role Description  DRAFT

This document provides a template for the role of the Shelter Recovery Advisor within a Shelter Cluster[footnoteRef:1] team. The role, and its specific tasks and responsibilities, refer to both Shelter and Settlements, and can refer to responses in urban, peri-urban and rural areas. [1:  For the purposes of this document, the words Shelter Cluster shall refer to all variants occasionally found at the field level, such as Shelter and NFI Cluster, etc.] 


For use within a formal ToR for the Shelter Recovery Advisor, this role description should be prefaced with a background and overview of the specific emergency-response situation, and an objectives statement relevant to the deployment. At the end of the role description, there may need to be further statements, specific to the emergency, concerning the expected duration of the deployment, and if the Shelter Recovery Advisor is being seconded from another organisation, then the terms of the secondment should also be described. 

The list of activities given in the role description below is meant to be comprehensive. Some activities may need to be removed, or adapted, to be fully relevant to a specific emergency.

In some cases, the activities below may not be undertaken by one single Shelter Recovery Advisor, but by a group of Shelter Cluster team members, each of whom may have a specific role relating to Recovery. Some of that group may have bridging roles, intended to be transferred to within any Cluster (or other coordination forum) which has responsibility for coordinating Reconstruction and Shelter-related Recovery, once the Shelter Cluster itself has ended. These roles may include, but are not limited to, Government Liaison Advisor, Housing Land and Property Advisor, Construction Technical Coordinator, Neighbourhood Planning Coordinator, or Urban Shelter Advisor. The roles of the Shelter Recovery Advisor vis-à-vis these positions are described more extensively in the ‘Team Management’ section, below.



Identifying and Building Partnerships

· Identify and build relationships with key technical advisers and programme staff within the Shelter Cluster partners, respecting their respective mandates and programme priorities
· Identify and build relationships with other key partners, including relevant national authorities, local government and local urban planning authorities, and national academic institutions (planning, statistics, engineering, architecture);
· Identify and build cooperative relationships with relevant Clusters, particularly Health, WASH, and Early Recovery 
· Identify and build cooperative relationships with other coordination forums, nationally-mandated or otherwise, which fall outside the Cluster system
· Advise the Shelter Cluster Coordinator on, and participate where necessary, in non-national (regional or local) coordination forums, where those forums inform the Recovery process
· Act as a representative of the Shelter Cluster in meetings or discussions with members of the private sector, or others who have a stake in the Recovery process, but who may not attend Cluster meetings
· Advise the Shelter Cluster Coordinator on Civil-Military Cooperation (CIMIC) relationships, where they pertain to Shelter and Recovery.

Team Management

· Manage, where applicable, the group of other Shelter Cluster team members who have responsibilities particularly related to Recovery, or whose positions are designated as being bridge positions, to carry over into the successor of the Shelter Cluster.
· Represent the bridge-role team in discussions with other clusters or external coordination forums
· Ensure that the expertise and voices of those bridge-team members are incorporated into any Cluster strategic or technical discussions with relation to Recovery.
· Ensure that in the case there are multiple team members working within the Shelter Cluster on Recovery-related activities that the roles and responsibilities detailed in this document are adequately divided between team members, to ensure that there are no gaps.


Assessment

· Work with other members of the Shelter Cluster team, and with members of other relevant Clusters, to develop where necessary, indicators and assessment methodologies which will inform the coordination of the Recovery process within Shelter and related sectors
· Ensure that indicators relevant to settlements, neighbourhoods and urban reconstruction are included in shelter assessment tools
· Provide oversight of compliance of Shelter Cluster partner programmes with agreed technical guidelines, and advise the Shelter Cluster Coordinator accordingly
· Work with Governmental authorities and other partners to ensure application of consistent damage assessment methodologies, for both buildings and for community infrastructure   
· Work with partners in the Shelter Cluster and other relevant Clusters to maintain an overview of market prices, market supply chains (international, national, regional, and with particular focus upon complex urban markets), quantity, and quality of building materials and other shelter-related non-food items available in the country
· Assess local capacities and available materials for subsequent phases and ensuring this is reflected in initial fundraising mechanisms.

Technical Working Groups

· Assist in the establishment and proper working of ad-hoc Technical Working Group coordination mechanisms, including Sub-Working Groups, at the national level as requested by the Shelter Cluster Coordinator. Likely Technical Working Groups and Sub-Working Groups which relate specifically to Recovery, may include:
· Site Selection and Physical Planning
· Rubble Removal
· Urban Planning 
· Legal Issues, and HLP
· Housing Safety
· Education, Awareness, and Outreach
· Environment

· Other potential Technical Working Groups and Sub-Working Groups which may call upon the Shelter Recovery Advisor’s expertise may include:
· Transitional / Temporary Shelter construction guidelines
· Fire Safety Promotion
· Protection and Rights-Based-Approaches
· Community participation
· Gender  

· Assist in ensuring an appropriate distribution of responsibilities within the Technical Working Groups with clearly defined focal points for specific issues as required

Development and Planning of a Shelter Recovery Strategy

· Develop a Shelter Recovery Strategy with the collaboration of key Recovery agencies including the government, the Shelter Cluster Technical coordinator, and other Clusters such as Water Sanitation and Hygiene (WASH), Health, and Early Recovery. 
· Ensure that the national context of the emergency and any existing information on successful methods of previous Recovery assistance are integrated into the strategy. 
· As soon as appropriate, initiate preparatory work for the Recovery phase and the handover of technical competencies to the Early Recovery Cluster and national authorities

Guidance and Technical Assistance

· Promote, together with the government and Shelter agencies, the use of consistent methodologies for damage assessment. 
· Ensure that Shelter Cluster partner responses are in line with existing international, national and IASC policy guidelines, technical standards, and relevant government obligations in terms of urban zoning, building code compliance, and the environment
· Liaise between Shelter Cluster Technical Working Groups and external sources of expertise (including local universities and professional associations) to ensure that appropriate technologies and designs, for housing and for settlements, are incorporated into the Shelter Recovery Strategy, and that all Shelter actors are aware of these technologies and designs

Monitoring

· Ensure that Recovery-related benchmarks, indicators, and data (disaggregated by age and gender) including those for settlements, communities and urban neighbourhoods, are integrated into all monitoring mechanisms used by the Shelter Cluster
· Promote use of participatory mechanisms for monitoring of Shelter programmes and outcomes
· Assist in ensuring the tracking of performance and humanitarian outcomes using benchmarks, indicators, and data (disaggregated by age and gender) as agreed through Cluster mechanisms

Training and Capacity Building

· Ensure that Recovery-related topics are included in trainings provided by, or facilitated by the Shelter Cluster
· Act as a focal point to develop and implement multi-sectoral trainings on recovery responses, particularly in urban areas
· Promote and support training of humanitarian personnel and capacity building of humanitarian partners, particularly with regards to recovery-related topics; 
· Support efforts to strengthen the capacity of the national authorities and civil society;
· Support the development and implementation of a common strategy within the Shelter Cluster for capacity building and training.


Handover

· Initiate preparatory work for the handover of the Shelter Cluster, as soon as it is appropriate.
· Develop with the Shelter Cluster team, the Shelter Cluster Strategic Advisory Group and other relevant actors a list of trip-wires which will indicate when to initiate handover, and a timeline for the handover process
· Identify all handover partners, particularly if the activities of the shelter cluster are to be handed over to a number of different partners (humanitarian actors, national government ministries or task-forces, municipal urban-planning authorities, etc)
· Prepare to become the Shelter Cluster Coordinator, or the Coordinator of whatever successor Cluster in the recovery phase, if that is the appropriate method of handover, agreed upon by all parties.
· Advocate for handover from the Shelter Cluster at the first appropriate moment.
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