
Luhansk Oblast 

Subnational Cluster Meeting 

Severodonetsk 

20 June 2018 

 

Agenda: 
1. Roundtable introduction of Participants 

2. Review of the previous meeting decisions 

3. Goals and benefits of the Shelter Cluster 

4. Interactive tools to improve participation and involvement  

5. Focal points for past winterization 2017-2018  

6. New damages update 

7. Update from Partners on current Shelter Programs  

8. AOB and Wrap-up 

 

Present: UNHCR, ADRA Ukraine, Caritas, ICRC, NRC, Proliska, UN OCHA, MinTOT/Luhansk 

 

Reviewing Previous Action Points 

Review of action points from the previous Subnational meeting:  
 

Action point Who Status 

Agencies to appointfocal points for Winterization Humanitarian partners Ongoing 

Agencies to share success stories or important information for 
Factsheet 

Humanitarian partners Ongoing 

 

The Cluster reminded again agencies to contribute to the Cluster quarterly Factsheet with their field 
notes, success stories, photos etc.  

In addition, the Cluster requested partners to share their PDMs for the preparation of the new 
winterization recommendations for 2018-2019.  

Newly damaged houses 

The Subnational Coordinator updated 
partners with the statistics on newly 
damaged houses. 

 

Statistics for May 2018 

186 houses were reported as damaged in 
the month of May, this year: 83 (45%) in 
GCA and 103 (55%) in NGCA. 
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The Subnational Co-ordinator presented also a calendar with the distribution of the incidents in each 
day of the month: 

 

 

In addition, the cumulative analytics for the first five months of the year was presented in the graph:  
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2018  Calendar of Incidents and Damages  (inhabited houses only)
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

     

May 

2018
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Statistics for the period January - May 2018 

450 houses were reported as damaged in the 
first 5 months of 2018: 146 (32%) in GCA and  
304 (68%) in NGCA. 

Flash-points in May: Novoazovskiy raion (near 
Mariupol), Zaitseve, Toretsk, north-western 
districts of Donetsk city and Dokuchaevsk 
area.  

 

 

 

The last chart to be presented is the usual 
comparison of the first 5 months of 2018 with the correspondent period of the last year.  

 

Important note: figures in this table include both GCA and NGCA damages. Since no verified statistics exist for NGCA damages 
in 2017, this table is based on the damages reported in 2017 in GCA and on a ratio GCA/NGCA roughly set at 1:2 on the basis 
of the 2018 trend.  

 

Focal points for winterization activities;   

workshop dedicated to recommendations for winter activities in 2018-2019 

All partners, participated in winterization activities in 2017-2018, have agreed to assign focal points to 
share PDM findings and lessons learned. Winterization recommendations drafted during a dedicated 
workshop will be built on the PDM reports from the partner’s part.  

 

 

Goals and benefits from participating in the Shelter/NFI Cluster activities 

With the little change in the Shelter Cluster team, there was a necessity to remind old and new partners 
about goals of the Cluster and the ways that organizations can benefit from participating in it. 

The Shelter/NFI Cluster exists to make sure every single beneficiary eligible for humanitarian 
assistance gets means to live in a safe, dignified and appropriate shelter. 

Feedback from partners was requested to know if benefits are still relevant and accessible.  

 Up-to-date information showing shelter needs, how these needs are being met, who meets 
them, as well as the remaining gaps. This includes maps, factsheets, distribution data etc. 
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 Technical expertise and lessons learnt 
 A place where shelter actors can agree on standards and decide on common strategies 
 Information about available funding, what it is for and how to access it 
 A platform for coordination to help avoid duplication and overlap of activities and to facilitate 

targeting of those most in need 
 Advice on how to connect the current shelter programmes to early recovery, contingency 

planning and risk reduction 
 A team that will advocate on behalf of the shelter sector. 

 

Interactive tools to improve participation and involvement 

The Shelter/NFI cluster team has suggested using interactive tools to improve participation and 
involvement of its partners besides conventional ways of communication. Groups on social 
communication platforms might in the future facilitate the exchange of information among 
stakeholders. Every participant can have an on-line access to any sort of updates produced by the 
Cluster and make his/her contribution as well. All pieces of information are welcomed so not to 
overlook critical details.   

Partner Updates 

NRC: currently working on two projects with NMFA and UNHCR.  Funds available from NMFA cover the 
repair works on 4 core-houses (3 already ongoing) and 11 heavy scale repairs (but 13 houses have 
already been identified). Out of 25 core houses under UNHCR, 23 have been selected. Beneficiaries 
eligible for heavy repairs (30) have been selected too, and 210 out of 310 for light and medium have 
been selected too. To date, 17 HR agreements have been signed. ECHO project is underway – 150 L/M 
repairs, 100 windows and 40 house insulations. The team of three  people is making assessment on 
backlog damages in two regions. 

ADRA: finalized winterization activities; plans for shelter – 1000 LR, 530 MR and 25 HR, 100 house 
insulations (40% in Luhansk oblast). To date 1000 application forms have been processed and works 
Started on 53 houses.  

UNHCR: did PDM on winterization cash (a sample equal to 10% out of 300 households); in Severodonetsk 
is working in partnership with NRC on shelter activities; is planning 6 interventions that include public 
infrastructure repairs; winterization activities undecided yet. 

OCHA: from the middle of the summer will start reviewing needs and drafting new Humanitarian 
response plan. 

Caritas: Basic needs project with MPC (860x4 UAH in four stages) to 400 beneficiaries in 2018, solid fuel 
(briquettes) to 400 households. 

 

Action Points Who 

Workshop dedicated to winterization activities All partners 

Agencies to share success stories or important information for Factsheet All partners 

 

 

 

Attendance List 

Organization Name Function Email Address 



Proliska Gritsenko Larisa Coordinator zolote.proliska@gmail.com  

ICRC Aliona Goncharova EcoSec Field Officer agoncharova@icrc.org 

ADRA Roman Makeenko M&E Officer roman.makeenko@adra.ua  

Caritas/ 
Severodonetsk 

Zuiev Serhii Coordinator zuevsergey72@gmail.com 

NRC Igor Kamenskyi PC Shelter  igor.kamenskyi@nrc.no 

UNHCR Slava Savchuk Shelter Associate savchuk@unhcr.org  

Shelter Cluster/ 
UNHCR  

Andrea Parisi 
Shelter Cluster Co-ord. / 
UNHCR Shelter Officer  

parisi@unhcr.org  

Shelter Cluster Victor Gladchenko 
Subnational Shelter 
Cluster Co-Chair 

victor.gladchenko@peopleinneed.cz  

UN OCHA Iryna Petrovska Field Assistant petrovska@un.org 

UN OCHA Oleksandr Ovdiienko HA ovdiienko@un.org  

MinTOT/Luhansk 
Anastasiia 
Ovsiannikova 

Officer luhansk.sektor.mtot@ukr.net  
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