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Shelter/NFI Coordination Meeting for Erbil Hub – 7/1/2015, Jouhayna Hotel, Erbil – Minutes

Chair

Jim Kennedy – Sub-National Shelter/NFI Cluster Co-Chair for KR-I

1. Update from partners

· Activity gap sheet will be updated and shared as soon as possible.
· OFDA is in discussion with partners about underserved areas.
· ERC is reporting that UNICEF/DRC have confirmed a project to build pre-fab shelters and have requested land to be allocated.
· Taiwan has provided funding for 350 caravans for Erbil. 299 are being installed at Harshm camp to replace tents; the remaining 51 will be used for a school in Baharka camp and mountainous areas in Shaqlawa (number of caravans still unknown). There is no exact timeline yet for implementation due to budget problems.
· Work is delayed in Ainkawa 2 camp for unknown reasons, land has been levelled but no further action has been taken.
· Caritas currently has no programmes, but planning is in process.
· UN-HABITAT is installing 304 caravans in Baharka camp with an estimated completion date of end January. These are complementary to the caravans ERC is providing as those are for schools in the camp.
· AKI plans to install 100 caravans for 92 beneficiaries in Baserma village. A company from Dahuk has been contracted for the installation (this will be on land near the refugee camp, but it is for IDPs outside the camp). AKI is also preparing for a cold wave expected next week, by distributing fuel and NFIs for remote areas - Soran, Hareer and several others. They are also planning to open new schools in Erbil, Sulaymaniyah and Dahuk.
· JRS is planning to install caravans and is now negotiating with partners.
· There will be a shift in the division of labour with regards to camp management. DRC will focus on refugee camps and ACTED on IDP camps (Ainkawa Mall will therefore be taken over by ACTED).
· Harshm and Baharka camps are both full, with waiting lists.

2. Scenarios/coping mechanisms

· There are two approaches to contingency planning: one is to increase capacity (such as contingency stocks) and the other serves to consider how to prioritise available resources in a case where they are insufficient. Discussion at Erbil and KR-I level has been focusing on the latter: how to re-prioritise shrinking resources.
· A template detailing risks, impacts, coping mechanisms and mitigation measures has been circulated.
· The template does not detail the drivers for new displacement. For possible impact of Mosul displacement, the thinking so far has been to defer this until the OCHA-led scenario planning is initiated.
· Secondary displacement was also raised as a possibility, though at this point, evidence is only anecdotal. REACH raised in their assessments for example, potential financial exhaustion among those in rental accommodation, which may drive evictions.
· The possibility of bottlenecks at the KR-I border in a case of massive influx was raised. OCHA indicated that their scenario planning is currently focused on returns, with discussions in Dahuk focusing on Sinjar. Planning for Mosul or other potential resurgence of conflict with impact in KR-I is on the table for early this year, though there is no clear timeline. However, time is of the essence, especially if specific discussions need to be initiated with various stakeholders for preparedness. Agreed projected numbers for scenarios are necessary to facilitate these discussions.

3. Shelter options

· The shelter options paper, in addition to other technical resources developed by the cluster and cluster partners, is available online at the Shelter Cluster Iraq website. The documents are living documents, and can be reviewed.
· Note that in the Shelter Options paper, costs are estimates for materials and installation labour only. Pricing in the SRP and IRP2 are higher as this also includes costs like overheads, transport and staffing.

4. AOB

· It is timely to start planning for necessary summer interventions. The cluster will need to ensure that winterised shelters can be made suitable for all seasons and consider the potential WASH impacts of interventions (coolers requiring water for example).
· The degree to which the CCCM/REACH rapid site assessments are feeding into shelter/NFI cluster implementation is not clear, cluster partners should be provided with the results again.

Action points

· Coordinator to follow up on waiting list length for Harshm and Baharka camps and take appropriate steps.
· AKI requested to coordinate on fuel and NFI distributions as other agencies are also operating in that area. The cluster will provide relevant contacts to enable this.
· [bookmark: _GoBack]Partners to review scenario document and provide input (both on additional risks, coping mechanisms and mitigation measures).
· Partners to share designs for summer interventions.
· REACH site assessment and link to database to be circulated.
· Cluster to provide CCCM update at future meetings.

Participants

Al-Khanjar Institute / ASA, ERC, JRS, OCHA, OFDA and UN-HABITAT
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