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Location: 	Scopia link to Erbil, Baghdad, and Basrah
Time: 		11:30 – 12:15
Present: 
Baghdad D1: Semih Bulbul- Assistant Representative; UNHCR; UN-Habitat; UNICEF and IOM
Baghdad RCC4: Ravi Solanki –Cluster Coordinator; Bassim Al-Tameemi- Associate Field Officer ; MHE; NRC; RIRP; UNHCR; ECHO; IRD; and Muslim Aid
Erbil office: Al-Mortaqa, SCI, ACTED, CCCM Cluster, NRC, Mercy Corps and UNHCR
Basra office: Amer Almaliki – UNHCR; Haider Hassan  - UNHABITAT; Ahmed Sebahi  - Alkhair, Basra PARC ; Zain AlSherifi  & Christiana - IMMAP 
Kirkuk office: UNHCR and IRD
[bookmark: _GoBack]
Summary of Action Points:
	No.
	Action points from the meetings (10h August 2016 )
	Who:
	Completed by When:

	1. 
	Share link for Ongoing Emergency Response of Qayyarah / Shirqat Crisis Google Sheet with partners

	IMO
	Done – via mail and on website

	2. 
	UNHCR to share info on the construction of a “Transit Center” located out-side Al-Hajaj Camp on Google Sheet 

	UNHCR Bassim Tamimi
	ASAP

	3. 
	Share the assessment of camps, sites and potential capacity by UNHCR and Government

	UNHCR Bassim Tamimi
	ASAP

	4. 
	Share the information with respect to the return of IDPs in Salah Al-Din with Protection Cluster for further action

	Cluster Coordinator
	ASAP

	5. 
	Share link for Ongoing Emergency Response of Fallujah Crisis Google Sheet with partners

	IMO
	Done – on website

	6. 
	Partners to share plans of intervention and stocks 

	Partners
	ASAP

	7. 
	Partners planning to operate in the four quadrants of the Mosul Operational Plan to submit their project proposals for IHPF

	Partners
	ASAP

	8. 
	OCHA sends out a summary/overview/snapshot of the quadrant plans to assist cluster partners with proposals.  

	OCHA
	ASAP






Minutes:
	Agenda Item
	Key Points
	Action points

	2. Information Management Update for Centre and South.
	Improving reporting tools : 

· NFI guidance to include reporting structure
· Simplify indicators based on standard NFI kits
· Account for replenishments (e.g. hygiene kits)
· Include single items / non-standard kits
· Update targets during emergencies
· Differentiate between covered and reached
· Include planned activities and cash/vouchers
	 

	3. Ongoing Emergency Response – Hawija

	· Tikrit district: IDPs form Hawiga go through Al Alam sub-district’s checkpoint, screening, and reception centre. MoDM and UNHCR are building a new camp in Tel Seebat to boost camp capacity.
· Kirkuk district: close to 7,000 IDPs were registered in August from the Hawiga district alone. IDPs arrive through Kirkuk checkpoints or are transferred from Debaga camps.
· UNHCR is in the process of pre-repositioning up to 5,000 tents and up to 5,000 CRIs kits in Kirkuk to be ready of the large scale displacement.
· New camp in Daqooq (by UNHCR) is under construction to accommodate the newly arrival IDP from Mosul.
	

	4. Ongoing Emergency Response – Mosul Operational Planning 
	· Partner Mapping – latest Shelter Cluster Maps are available on-line. 
· HCT now takes place in extended format to allow cluster partners to participate directly.
· The HC recently met with MoMD and has announced some revised planning parameters for the quadrants (now called zones) which can be summarized as follows:
· Mosul Liberation may happened around the mid of October. 
· All the people who displaced will be taking by military transport to camps, transit points and screening areas.
· Ministry of Defence, MOMD and United Nations agreed to develop a map of two camps (one is a standard UNHCR camp and the other is an emergency camp) to accommodate Mosul IDPs. This map will give the indication of the available shelter locations and the vision to the military to control the movement of IDP.
· The military is still on the strategical level and after this there will be the operational level; then tactics level which prove the role for UN intervention.
· Criteria for distribution of people between UNHCR camps and emergency camps are not known, but through the camp matrix the estimated capacity can be used for this. Note that given the expected liberation date camp construction will not be complete in most cases.
Resource Mapping – Mosul Preparedness
· The Shelter Cluster is maintaining a matrix of Mosul preparedness (and response) activities by partners to get an overview of the resources available or in the pipeline. 
· CCCM and Shelter Clusters are collaborating to maintain a matrix and map ongoing camp construction for both the Mosul response and the Mosul corridor. OCHA is producing a map based on this information (only for Mosul response).
Humanitarian Pooled Fund – Mosul Preparedness
· Process “suspended” after concerns raised by Cluster Coordinators, NGOs and other key stakeholders.
· Further guidance in form of addendum or revised Allocation Paper will be circulated at the end of the week.  It is going before the HCT and Advisory Board on Wednesday.
· Agencies will be able to update and enhance their proposals and new proposals will be permitted.
· To date, 118 proposals have been submitted to GMS – the total allocation is $45m! 
	



	5. Ongoing Emergency Response –  Pre-positioning NFIs/liaison with Logistics Cluster 
	The Logistics Cluster has capacity for common storage:
· In Dahuk: 1,640 m²
· In Erbil: 1,800 m²
· In Baghdad: 2,000 m²
· In Tikrit: 1,200 m²
	Organisations requesting storage services must complete a Service Request Form (SRF) available on http://www.logcluster.org/document/service-request-form-6 and you submit it to Iraq.ClusterCargo@wfp.org 

	6. Governorates and Agencies Updates
	
	

	a) Baghdad
	UNHCR is planning to construct a “Transit Center” located out-side Al-Hajaj Camp which consist of 6 rub halls each with 250 m² to host Mosul IDPs until they have been sponsored to enter Salah Al-Din.
	UNHCR to share info on Google Sheet 

	b) Kirkuk
	Local authorities will not allow any IDP to enter Kirkuk city. They have asked UNHCR to construct 2 camps and increase the capacity of the existing camp in Nazarawa.
	

	c) Basrah
	UN-Habitat will inaugurate a camp in Missan where they have provided 100 pre-fab containers for IDPs.
	



Next Meeting:  Wednesday, 21th September 2016, Erbil; Baghdad; Basrah and Kirkuk, 12:30 – 13.15
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