


AGENDA

HPC Update

Proposed activities and Indicators

e CCPM - Presentation of results /
Brainstorming activities.

« Subnational clusters updates:
Partners updates activities

- AoB - Donors inputs
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Timeline specific to contexts with a yearly HNO/HRP cycle
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Three Pillars

y i

PILLAR 1 PILLAR 2 PILLAR 3
People have a dwelling (The People can live properly in their People have appropriate access
structure itself as an enclosed living dwelling (The conditions it provides to common services and
space that protects from external in terms of domestic iving) infrastructure from their dwelling
threats) (A place from which people can
access services and infrastruciure in
their community)

The Shelter Living Conditions The Settlement

OVERALL INDICATOR: Households live with dignity and security of tenure in adequate* dwellings, with access to
community-level services and infrastructure.

*Adequate dwelling: safe and secure structure that protects against external threats, health problems, thermal discomfort,
natural elements.

**Mole: as much as possible, the key principles of adequate housing are applied, as considered possible in humanitarian
contexts with generally limited availability of data

SUDAN
L SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements




m Core Indicators

Indicator Sub-indicator

Ind 1.1: Level of safety and securty provided by the shelter
Ind 1: % of households living in | (defects, issues, damage, location / environment)
safe and dignified dwellings

Ind 1.2: Level of privacy provided by the shelter (overcrowding,
(structure that protects them

i partitions)
Fillar 1 against external threats, health _ )
problems, weather, and natural Ind 1.3.. Level ;Jf thermal comfort provided by the shelter
hazards) (protection against weather)
Ind 1.4: Level of security of tenure
Ind 2.1: Able to cook
Ind 2.2: Able to store food / water
. o Ind 2.3: Able to sleep
Pillar 2 Ind 2: % of households living in a

functional domestic space Ind 2.4: Able to perform personal hygiene

Ind 2.5: Have access to electricity

Ind 2.6 (optional): Able to perform any other core domestic
function (as relevant to the context)

Ind 3: % of households with
Pillar 3 | access to appropnate common
services and infrastructure

Can include access to education, health care, electricity, water,
sanitation, transportation, etc. (as relevant to the context)

SUDAN
ZA7 SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements



CCPM RESULTS
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CCPM SUDAN

Respandants Tyoe of arganizaticn ¥
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All Al

Performance Status Legend

B sirong

Satisfactory (nged: mingrs improvements)
B Unacisfaciory (neads majer impravemants)
B vk
B Contknew

|| Monitoring and evaluation
performance

67%

|ﬂ| CCPM 2024 Survey data Analysis Sudan, Results
(@ Public snapshot ~ ) Data updated on 8/25/24, 5:37 PM

Participation in 2 nationz! or sub-pational dester?

Al

|| Supporting Service Delivery

78%

M Building national capacity in
preparedness and contingency planning

55%

RESULT 2024

Crisi Tyoe

T

| Inferming strategic decisen-making

68%

|| Supporting robust advocacy

/1%

17

Responses

[ Planning and implementing cluster
Strategies

72%

| Promoting accountability to affected

populations

68%

Dote source - SCPM survey - Sudon 2024

#

s121)14
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1. SUPPORTING SERVICE DELIVERY

B Strong m Satisfactory m Unsatisfactory B Weak W Don’t know

. WHATISIT? . PRODUCTS . COMMENTS
Coordinati ‘ Minutes “We are member of other Clusters, The
oordination managemen Shelter NFI cluster is one of the most
Cluster orgchart effective cluster with highly efficient
Information management ToRs response”
4W matrices vSufficient _ dod
Integration Website update uff/qent /nformatlop not provi ed
especially about funding opportunities
Factsheets

and advocacy”

“Some miscoordination between the
NNGOs working in some field and then
some time the big gap take the authority

SUDAN can not control on the providers”
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2. INFORMING STRATEGIC DECISION MAKING

B Strong m Satisfactory m Unsatisfactory B Weak W Don’t know

53% 12% 12%

. WHATISIT? . PRODUCTS .  COMMENTS

Coordinated assessments Assessments reviews Gap analysis, clear response plan from

Gap analyses partners, information sharing

MIRA reports
4W matrices The data collection and analysis is need
support or to critted a project to meet the

Website update
cluster goal

Factsheets

Access to more information from other
related clusters, providing information
about the potential collaboration

m opportunities
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3. PLANNING & IMPLEMENTING CLUSTER STRATEGY

W Strong Satisfactory Unsatisfactory B Weak W Don’t know

12% 12%

. WHATISIT? . PRODUCTS . COMMENTS

Strategic Planning Assessments reviews Inform and communicate in due
Gap analyses time with partners.

Technical Coordination MIRA reports

Strategic Framework

Recovery guidance Decision Log

Guidelines
- Shelter sections of
Resource mobilization appeals, “The subnational coordination for
Tables, maps graphs shelter and NFI does not really

function on ground”.
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4. ADVOCACY

W Strong m Satisfactory m Unsatisfactory B Weak W Don’t know

35% 35% 24%

. WHATISIT? . PRODUCTS . COMMENTS
Coordinated communications and Stakeholders mapping
advocacy Advocacy messages Strategic vision, future planning, fund
Government liaison raising

Legal and regulatory issues
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5. MONITORING AND EVALUATION

B Strong m Satisfactory m Unsatisfactory B Weak W Don’t know

959% 12% 18%

. WHATISIT? . PRODUCTS .  COMMENTS

Performance monitoring Cluster reviews

) Strategic vision, future planning, fund
(lessons learned impact)

raising
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6. CONTINGENCY PLANNING

B Strong m Satisfactory m Unsatisfactory B Weak W Don’t know

. WHATISIT? . PRODUCTS . COMMENTS
Contingency planning / preparedness Shelter section of Urgent action need rapid response
Contingency planning response periods Contingency plan mechanism to reduce the delay of supply

chain and increase the availability of

(transition, hand-over, exit).
Emergency Shelter and NFI kits
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7. ACCOUNTABILITY TO AFFECTED POPULATION

W Strong m Satisfactory m Unsatisfactory B Weak W Don’t know

29% 35% 6% | 6% 24%

« WHATISIT? . PRODUCTS . COMMENTS
Community liaison / AAP Information leaflets (in Would be great if AAP, feedback
local language) mechanisms, and risk management issues

were covered sometimes.

| would like to know more about this,
especially on inclusion of vulnerable
people like children and persons with
disabilities in planning and feedback
mechanismes.

Needs to advocate more for the access

s constrains issue
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ROUNDTABLE ON ACHIEVEMENTS AND OPERATIONAL PLANS

« Objective: Ensure that our collective response efforts are well communicated to partners, donors, media and general
audiences!

« Achievements — type of interventions, HH reached, locations, timeframe, etc.
« Challenges — looting of supplies, access challenges, etc.

 Procurement — quantities of stocks arriving to the country, type of stocks, timeframe, where will the stocks be
prepositioned — particularly given the incoming flood season.

« Assessments — e.g., needs assessments outlining specifics with respect to Shelter and NFI needs as well as market
assessments on NFIs, shelter materials, or Cash for Rent.

« Context and impact of interventions — e.g., any successes with respect to cash for rent, how is sustainability achieved,
what about tenure security?

« Interventions in the host community - what has been achieved so far? Cash for shelter for the families hosting IDPs
can be an option, or preselecting landlords to improve their housing in order for them to subsidize rent for IDPs — this can
include negotiating longer-term tenure security.
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THANK YOU
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