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REACH: ACTED, Impact Initiatives, UNOSAT 
• Somalia Joint Returns Consortium 
• Global Shelter Cluster partnership 



REACH is an initiative hosted by IMPACT and founded in partnership with 
ACTED and UNOSAT. 

 
Its aim is to strengthen humanitarian data collection, processing and 
dissemination in order to enhance the effetciveness of aid action 
 
The first deployment of REACH was in the summer 2010 in Kyrgzystan, in 
partnership with the UNHCR-led shelter cluster. In 2012, REACH formalized a 
partnership with the Global Food Security Cluster (GFSC), co-led by FAO and 
WFP. REACH also supports the interagency Needs Assessment Task Force (co-
led by OCHA and WFP) in the deployment of the MIRA. 
 
REACH has to date received financial contributions from ACTED, 
ECHO, OFDA, UNHCR, UNICEF, USAID and USIP. 
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Source of funding: Somalia Joint Returns Consortium 
 

Duration: 2 months, from 1 November 2012 until 31 December 2012 
 
Project location: Somalia, with basis in Nairobi 
 
Partners: ACTED (lead agency), UNOSAT and IMPACT (implementing 
partners), JRC (associated partners) including UNHCR, DRC, FAO, 
INTERSOS, IOM, Islamic Relief, NRC and OCHA 

 
 

 
 

 
 

KEY FACTS 



 “Facilitating the development and use of a common M&E 
methodology to promote better informed, more 

consistent, and better coordinated programming to 
support IDP voluntary return in Somalia. ” 

REACH SOMALIA / Joint Returns Consortium 



Specific Objective 
To facilitate the development and use of a common M&E methodology to 
promote better informed, more consistent, and better coordinated 
programming to support IDP voluntary return in Somalia.  
 

Direct Beneficiaries  
At country level: Joint Returns Consortium members in Somalia 
  
Indirect Beneficiaries  
Returnee populations; other relevant aid stakeholders 

OBJECTIVES AND BENEFICIARIES 



 
Lead agency: ACTED 

 Overall Project management (responsibility for outputs) and consolidation of information 
 Lead for project external communication and relations 
 Where relevant, support to in country operations and recruitment of in country teams 

 
Implementing partner:: IMPACT Initiatives  

 Hosts REACH 
 Hosting of Project Management Team in Geneva, including contract of 3-4 dedicated 

international staff 
 Deployment of team leaders, technical backstopping 
 Development of inter agency monitoring database and interactive webmap 

 
Associated partner: JRC 

 Support to analysis and ground truthing 
 Sharing of relevant data / CRMs / indicators 
 Support in drafting of consortium policies and procedures 

 

PROJECT PARTNERS 



At Country Level: 
1. A common Returns Consortium M&E system is set up  The consortium 

identifies needs more rapidly and effectively  
2. A Returns Consortium Database is online and accessible to all members of 

mapping unit and of online interactive web-maps  The consortium improves 
information sharing, coordination and planning among aid actors 

3. A Return Consortium Interactive web map and static map are available to 
relevant  partners  JRC enhances its accountability tools, enabling a more 
effective capitalization of its interventions.  

      [pending approval by JRC for Phase II] 

EXPECTED RESULTS 



1. Define an M&E framework at RC level 
2. Design and develop an interagency data management online platform (based on field 
piloting of M&E system) 
3. Setup of a webmap 

COUNTRY LEVEL ACTIVITIES 



Activity 1. Define an M&E framework at RC level 
 Held meetings with every JRC member to gather information on M&E system within the 

Standard Operating Procedures (SOPs), Feedback and Complaint Mechanism, SMS 
system, etc. 

 Consolidated comments, reviewed and developed M&E framework 
 Finalized 1st draft of M&E framework and circulated to members for comments 
 Comments received from JRC members, integrated and framework finalized 
 Developed an M&E System Manual for the Consortium, including the framework 

 Developed Post Return Assessment Form 
 Developed Post Distribution Monitoring Form 

  Training in Mogadishu of partners to be done 

COUNTRY LEVEL ACTIVITIES 



Excerpt: M&E System Manual 

COUNTRY LEVEL ACTIVITIES 



Activity 2. Design and develop an interagency data management online platform (based on 
field piloting of M&E system) 
 Link: https://reach3.cern.ch/somalia/  

COUNTRY LEVEL ACTIVITIES 
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Activity 3. Setup of a webmap 
 Link: https://reach1.cern.ch/reach/flex3/som_rc/ 

COUNTRY LEVEL ACTIVITIES 
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Questions or comments? 
 

Clay Westrope, IMPACT/Assessment Specialist, clay.westrope@impact-initiatives.org 
Patrick Cantin, ACTED/Country Director, patrick.cantin@acted.org  

Lam Huynh, ACTED/AME Manager, lam.huynh@acted.org  
 

More information: http://www.reach-initiative.org/ 
REACH in Somalia: http://www.reach-initiative.org/countries/somalia-2 
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