
 

 

MEETING MINUTES 

Date:   9-Apr-2022 

Venue:   Microsoft Teams meeting 

Participants:  The list of participants is attached to this document as a separate file 

 

Agenda: 

• Updates from the cluster team 

• Response and needs 

• Flash appeal revision update 

• Partners update 

• General update  

• Partners presence in eastern oblasts and in Kyiv 

• AOB 
 

1. Updates from the cluster team 
Response and needs 

Added to the satellite imaginery analysis, there have been shared other initial damaged building 

assessments based on the reports of damage to buidings and infrastructure in from UKR and RF media 

https://sheltercluster.s3.eu-central-

1.amazonaws.com/public/docs/News_Monitoring_Damage_Report_VIINA_data_220406_cleared.pdf?V

ersionId=c3IjrxY3PuRQMN1MpyVNQ7fwxvM4xFZB 

 

Response update 

▪ 135.017 persons assisted by the Shelter and NFI cluster partners since 25 February  

– 72.911  assisted people with NFI kits in collective centers 

– 44.548 assisted people with NFI kits at the household level 

– 17.408 assisted people with shelter kits 

– 2 buildings reported refurbished (150 sleeping places in total)  

Approx. 48,6K assisted people last week (last week 30K/week approx.) 

 

Flash appeal revision 

▪ The new document will cover until the end of August 2022 

▪ Revised PIN: 6,227,743 people 

▪ Revised target: 3,367,293 people 

▪ DRAFT (to be confirmed) Revised funding requirements: 366,621,163 USD 

▪ Revised activities and response monitoring framework 
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Key Activities Activity Indicator 

Shelter acute emergency support # of affected households supported with shelter acute emergency (in-kind) 

Emergency NFI support for households # of affected households supported with NFI (in cash or in-kind) 

 # of displaced households supported with NFI (in cash or in-kind) 

NFI kits for reception centres (RC) and collective centres (CC) # of “sleeping places [beds]” created 

 # of “sleeping places [beds]” improved 

NFI kits for non displaced population for bomb shelters # of households supported with NFI kit for bomb shelters 

Basic refurbishment of RC and CC (incl. technical support) # of collective centers refurbished 

 # of “sleeping spaces [rooms]” created 

 # of “sleeping spaces [rooms]” improved 

Hosting families support # of vulnerable hosting families supported (4 months) 

Rental support 
# of households receiving cash grants for rental accommodation (3 

months) 

Light repairs (incl. technical support) # of affected households supported with light repairs 

Medium repairs (incl. technical support) # of affected households supported with medium repairs 

Support to local authorities for assessment and repair of critical 

energy infrastructures 
# of critical energy infrastructures assessed 

 # of critical energy infrastructures repaired 

 

2. Partners update 
 

Partners presence map shared aso of now, for comments from the partners and updates, here 

the inputs: 

IOM is also in Vinnytsia, Ivano Frankiv, Chernivtsi, in the east we are supporting through Ips 

Poltava, Zaporizhzhia, Novovolynsk, Dnipro 

Samaritan's Purse in Vinnytsia 

 

UNHCR: Considering the posibility to support the return of the communities to liberated areas 

providing temporarily accommodation in the areas of origin until the reconstruction is finished. 



 

 

UNDP: “debris removal” activity in this context is going to be more challenging, it’ll need to bie 

combined with demining activity – a lot of unexploded remnants of war are in place along with 

shelter debris. Also other dangerous construction materials such as asbestos requires espacific 

treatment and PPE for the workers. Planning debris removal first of the roads to important 

services for the communities and in a second stage the residential areas as such. 

 

Humanitarian Assistance, Ukrainian Education Platform: the organization is going to rehabilitate 

a building of a local school in Lviv oblast. They also have around 300 volunteers in the country, 

and they are exploring opportunities to expand activities. Strong connection with municipalities 

and considering the support of small municipalities with small scale temporarily housing 

intervention (less than 500 p) in places where access to social services and to employment is 

guaranteed by the municipalities. 

 

  

 

 

ACTION POINTS who when status 

Creation of a TWiG for discussion on 

standards in the refurbishment of 

buildings for CC  

Interested organizations: 

UNHCR (parisi@unhcr.org), Medair 

(sarah.dunn@medair.org and 

patricia.gomez@medair.org) 

UNOPS, tetianat@unops.org 

Solidarites International : 

prog.coo@solidarites-ukraine.org 

IOM tfioretto@iom.int 

Mark Wooding, 

mark.wooding@medair.org 

SCI 

mazen.yachoui@savethechildren.org 

 

All other interested organizations 

ASAP  

Organizations interested in joint 

procurements contact Jamie Meachan 

(SCI) 

Jamie.Meacham@savethechildren.org 

All interestd organizations ASAP  
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