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AGENDA

Source: KORR

-  AOB  (up coming workshops -cash for shelter guidance)
o ADRA Co-chair 
o SHF

- Follow-up on previous meeting minutes/action points 

- Partners Reports – Achievements, Plans and Challenges updates
- Internews update

-  DARAJA presentation

-  Situation Updates & response (Al Jazira and national)
-   Subnational level updates
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MINUTES ACTION POINTS

ACTION RESPONSIBLE DATE STATUS

Reporting 5W Partners Before 5 of each month DONE
Reporting : Sudan Access 
Working Group - Access 
incident reporting tool form

Partners Any time ON GOING
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DARAJA
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SITUATION UPDATES

Between 01 October and 30 November 2024, DTM Sudan 
reported 52 incidents that triggered sudden displacement, 
including armed clashes (32), natural hazards (2), attacks 
or anticipated attacks (17), and inter-communal clashes 
(1). 
States with the most reported incidents were North Darfur 
(24), West Darfur (7) and Aj Jazirah (5) states. 
Flash alerts throughout October and November 2024 
primarily reflected increased displacement due to the 
escalation of clashes in Aj Jazirah, which displaced an 
estimated 393,337 individuals. In addition, ongoing 
clashes across North Darfur continued to trigger 
displacement from Al Fasher town to other locations across 
Al Fasher, Kebkabiya, and Tawila localities in North Darfur. 
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SITUATION UPDATES (DARFUR & KORDOFAN)

Situation:
•Deteriorating security situaiton in North Darfur- Elfasher under siege and 800,000 individuals at risk
•Zamzam IDP camp hseeling by RSF last week affected  IDPs and Refugees-728 Families displaced
•IDP movement towards Tawila and Jabal marrah
•School eviction in Tawill 9SLA controlled areas.
•Intercommunal conflicts in regions of Darfur affecting the IDPs response

Needs:
•Resources and active partners 
•Adv0cay for Access particualry in North Darfur
•XL supply needs to be established from Port Sudan to Kordofan region, and from South Sudan XB.
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SITUATION UPDATES (Al Jazirah)
Between 20 October and 28 November 2024, an 
estimated total of 393,337 individuals (78,963 
households) were displaced from locations across Aj 
Jazirah state due to an escalation in clashes between 
the Sudanese Armed Forces (SAF) and the Rapid 
Support Forces (RSF). 
Individuals were reportedly displaced to 46 localities 
across eight different states. Among those displaced, 
an estimated 16,930 individuals were already 
displaced prior to the escalation, and therefore 
experienced secondary displacement.
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SITUATION UPDATES (GEDAREF, KASSALA)

GEDAREF 
Gedarif sub-national cluster partners are continuing to provide Non-Food Items (NFIs), 
tents, and cash assistance, as outlined in the following link. Gadaref Consolidated 
Response Matrix - Al Jazeera Displacement to El Gedaref final all clusters.xlsx
 Relcoation plan  for IDPs from School                                                                      

Relocation IDPs From Schools 
Save The Chaildren SNFIs Provision of shetre 500 2,500 Alsaraf 4-Dec-24 ongoing 
IRW SNFIs Provision of shetre 500 2,500 Abo AlNaja - 3 1-Nov-24 ongoing 
Ishrag SNFIs Provision of shetre 500 2,500 Abo AlNaja - 4 Not yet Planned 

IOM - Human Appeal SNFIs Provisio ESK 1,000 5,000 
For the relocation from the Schools, either 
within the host community or open areas Planned 

IOM - (RRF)  - Spaces SNFIs Provisio ESK 1,500 7,500 
Abo Alnaja & Um Gulga- For the relocation 
from the Schools Planned 

IOM - (RRF)  - Spaces SNFIs Provisio ESK 944 For Al Galabat Algarbia, Planned 

https://unhcr365.sharepoint.com/:x:/t/mena-sdnas-SudanShelterandNFI/EWYSsn6ncXhMmoFG8-7fp8kBiWigwGvyrMO8K8ptmUxGhA?e=FoZdTi
https://unhcr365.sharepoint.com/:x:/t/mena-sdnas-SudanShelterandNFI/EWYSsn6ncXhMmoFG8-7fp8kBiWigwGvyrMO8K8ptmUxGhA?e=FoZdTi
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SITUATION UPDATES (GEDAREF, KASSALA)

  Kassala                                                                                                                             
UNHCR support in village 6 reached 2006 HH were received NFIs kits , and 372 Tents were 
bitched in the side form the beginning of the east Gazira crisis in New Halfa , village 6 . 

 IOM supported by 940 NFI kits in village 6 and 1000 NFI Kits to IDPs in Al Griba. IOM 
planned to distribute 3,000 ESKs in New Halfa , matrial already mobilized to the site. And 
have plan to distribute more 1,500 ESKs as part of RRF program to target IDPs New 
Halfa.  

 SNFIs sub national cluster conducted the regular biweekly meeting, a task group formed to 
come with priority sector needs. 
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SITUATION UPDATES (RED SEA)
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SITUATION UPDATES (BLUE NILE)
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RESPONSE
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UPDATE PARTNERS
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5. AOB - 
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• Concept notes: 13 calendar days 
–  5 December: Partners invited to submit concept notes
– 17 December: Deadline to submit concept notes

• Proposals : 16 calendar days
– 23 December: Partners in selected concept notes invited to submit proposals
– 6 January : Deadline to submit proposals

• Revisions : 18 calendar days
– 24 January : All proposals revised
– 30 January : All grants signed

Allocation 3 – env. 2 – Application process
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Allocation 3 – env. 2 – Concept note - priorities

• Concept note scoring by cluster focal points and SHF by following criteria:
• 14 points : Programme alignment – alliance of NGOs
• 14 points : Operational presence and cluster capacity in targeted state and localities
• 10 points : Localization 
• 4 points   : Consortium approach
• 4 points   : Cluster coordination involvement 
• 4 points   : Quality of suggested project response 

 Alliance of NGOs
• Concept notes submitted by one NGO for one cluster amount in the programme will most likely not be selected
• Concept notes covering the entire state programme will be prioritized, likely several NGOs included
• Concept note can suggest consortium approach, or separate grants

 Focus on: 
• Use the capacity building budget line – for consortiums with INGO-NNGO – up to 2% of budget
• Use available coordination budget line – up to 3% for consortiums above $1M
• Consult with clusters – minimum cluster package
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• Cash for shelter Guidance workshops revision :​

• 10 December (CASH)
• 12 December (SHELTER)
• 17 December (HLP)

CASH FOR SHELTER GUIDANCE
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• Endorsement by partners
Yes
No

ADRA CO CHAIR 
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