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- Follow-up on previous meeting minutes/action points

- DARAIJA presentation

- Situation Updates & response (Al Jazira and national)
- Subnational level updates

Partners Reports — Achievements, Plans and Challenges updates
Internews update

- AOB (up coming workshops -cash for shelter guidance)
- ADRA Co-chair
- SHF



MINUTES ACTION POINTS

Reporting 5W Partners Before 5 of each month

Reporting : Sudan Access Partners Any time
Working Group - Access
incident reporting tool form



DARAJA

Contact Us

: maysoonbadi@gmail.com
Mark@resurgence.io ; =

esraa@resurgence.io 2 - Erﬁ;sa:l;?lgﬁgtrigiom
https://www.resurgence.io/ He

maha.a.abdelrahmanié@gmail.com
gasimi1 78@yahoo.com N ;
www.meteosudan.sd https://www.icpac.net/




SITUATION UPDATES

IDPs b'p' Locality of Origin
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All maps are for illustration purposes only. Names and boundaries on all maps do not imply official endorsement or acceptance by 1OM.

Map 2: IDP Localities of Origin and Locations of Incidents Reported by DTM Fash Alerts, 15 April 2023 - 30 November 2024

Between 01 October and 30 November 2024, DTM Sudan
reported 52 incidents that triggered sudden displacement,
including armed clashes (32), natural hazards (2), attacks
or anticipated attacks (17), and inter-communal clashes
(1).

States with the most reported incidents were North Darfur
(24), West Darfur (7) and Aj Jazirah (5) states.

Flash alerts throughout October and November 2024
primarily reflected increased displacement due to the
escalation of clashes in Aj Jazirah, which displaced an
estimated 393,337 individuals. In addition, ongoing
clashes across North Darfur continued to trigger
displacement from Al Fasher town to other locations across
Al Fasher, Kebkabiya, and Tawila localities in North Darfur.



SITUATION UPDATES (DARFUR & KORDOFAN)

Situation:

eDeteriorating security situaiton in North Darfur- Elfasher under siege and 800,000 individuals at risk
eZamzam IDP camp hseeling by RSF last week affected IDPs and Refugees-728 Families displaced
*|DP movement towards Tawila and Jabal marrah

eSchool eviction in Tawill 9SLA controlled areas.

e|ntercommunal conflicts in regions of Darfur affecting the IDPs response

Needs:

eResources and active partners

e AdvOcay for Access particualry in North Darfur

e XL supply needs to be established from Port Sudan to Kordofan region, and from South Sudan XB.



SITUATION UPDATES (Al Jazirah)
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Map 1: Reported Localities of IDPs Displaced from Aj Jazirah, 20 October — 28 November 2024

1. For further information, see Focused Flash Alert: Aj lazirah (Update 003), (Update 002), and (Update 001). For more granular information on displacement in Sudan, see Sudan Mobility Update (11).
The reported estimate for secondary displacement is based on data collected from Sharg Aj Jazirah and Um Algura localities, as reported in Sudan Mobility Update 11. DTM field teams could not

report granular data on secondary displacernent from other localities due to telecommunication outages.

Between 20 October and 28 November 2024, an
estimated total of 393,337 individuals (78,963
households) were displaced from locations across Aj
Jazirah state due to an escalation in clashes between
the Sudanese Armed Forces (SAF) and the Rapid
Support Forces (RSF).

Individuals were reportedly displaced to 46 localities
across eight different states. Among those displaced,
an estimated 16,930 individuals were already
displaced prior to the escalation, and therefore
experienced secondary displacement.

39 3,3 37 IDPs displaced

due to clashes in Aj Jazirah
since 20 October 2024

hosted in Aj Jazirah

|
AT
\ / as of 21 Movember 2024,

417% of individuals displaced from
Aj Jazirah since 20 October 2024 were

hosted across 10 localities in Gedaref state.

/l;ﬁ\ 297,400 IDPS were




JGEDAREF
Gedarif sub-national cluster partners are continuing to provide Non-Food Items (NFls),
tents, and cash assistance, as outlined in the following link. Gadaref Consolidated

Response Matrix - Al Jazeera Displacement to El Gedaref final all clusters.xlsx

(J Relcoation plan for IDPs from School

Relocation IDPs From Schools

Save The Chaildren SNFls Provision of shetre 500 2,500/| Alsaraf 4-Dec-24 ongoing

IRW SNFls Provision of shetre 500 2,500|Abo AlNaja - 3 1-Nov-24 ongoing

Ishrag SNFls Provision of shetre 500 2,500|Abo AlNaja - 4 Not yet Planned
SNFls Provisio ESK For the relocation from the Schools, either

IOM - Human Appeal 1,000 5,000|within the host community or open areas Planned
- Abo Alnaja & Um Gulga- For the relocation

IOM - (RRF) - Spaces SNFls Provisio ESK 1,500 7,500(from theJSchooIs ¢ Planned

IOM - (RRF) - Spaces SNFls Provisio ESK 944 For Al Galabat Algarbia, Planned



https://unhcr365.sharepoint.com/:x:/t/mena-sdnas-SudanShelterandNFI/EWYSsn6ncXhMmoFG8-7fp8kBiWigwGvyrMO8K8ptmUxGhA?e=FoZdTi
https://unhcr365.sharepoint.com/:x:/t/mena-sdnas-SudanShelterandNFI/EWYSsn6ncXhMmoFG8-7fp8kBiWigwGvyrMO8K8ptmUxGhA?e=FoZdTi

J Kassala

UNHCR support in village 6 reached 2006 HH were received NFIs kits , and 372 Tents were
bitched in the side form the beginning of the east Gazira crisis in New Halfa, village 6.

J I0M supported by 940 NFI kits in village 6 and 1000 NFI Kits to IDPs in Al Griba. IOM
planned to distribute 3,000 ESKs in New Halfa , matrial already mobilized to the site. And

have plan to distribute more 1,500 ESKs as part of RRF program to target IDPs New
Halfa.

(d SNFIs sub national cluster conducted the regular biweekly meeting, a task group formed to
come with priority sector needs.



SITUATION UPDATES (RED SEA)

Achievements:

) Ongoing efforts by WHH, IRW, SP. ADD and UNHCR focus on NFI , family tents distributions and solar lamps. with plans for further distributions in different sectors and gathering sites from multiple

partners.
. Coordination and accurate beneficiary targeting remain critical to avoid overlaps and ensure transparency.
. Adjustments to distribution plans are necessary based on household numbers and ground realities.
. Solar lamp installations require prioritization and further assessment for effective implementation.

Implemented activities:
o WHH Completed distribution of remaining items from 2,000 partial NFI kits and 405 family tents in the central and western sectors, with 150 tents distributed in AlHishaan.
o IRW distributed 800 NFT kits, 685 plastic sheets, and 750 water storage containers.
o  ADD Activities: 800 kits are pending HAC federal decision as they were allocated for emergencies in states other than the Red Sea.
o  UNFPA is Plans to distribute 350 family solar lamps and 80 fixed lamps as part of GBV risk mitigation measures.
o  IOMis Processing 3.000 hygiene kits in collaboration with WHH., with distribution planned upon release.

o  UNHCRdistributed 421 full NFI kits in 5 gathering sites and 2 IDP communities (Alaman and Dar Alniem) and completed the distribution of 472 plastic sheets to reinforce tents in 3 gathering
sites.

Gaps & Challenges:
*  Post-distribution monitoring revealed that 100% of NF1I kits distributed by ADD were reallocated by local committees and redistributed among other families.
*  Target group criteria require refinement as the estimated number of households is 1,402 (7,588 individuals).
*  More NFIs and Shelter support needed for ALHishan Area IN Port Sudan.

Assessment:

S/NFl cluster participated in interagency assessment visit to ALHishan area.



SITUATION UPDATES (BLUE NILE)






UPDATE PARTNERS

« Objective: Ensure that our collective response efforts are well communicated to partners, donors, media and general
audiences!

« Achievements — type of interventions, HH reached, locations, timeframe, etc.
« Challenges — looting of supplies, access challenges, etc.

* Procurement — quantities of stocks arriving to the country, type of stocks, timeframe, where will the stocks be
prepositioned — particularly given the incoming flood season.

« Assessments — e.g., heeds assessments outlining specifics with respect to Shelter and NFI needs as well as market
assessments on NFIs, shelter materials, or Cash for Rent.

« Context and impact of interventions — e.g., any successes with respect to cash for rent, how is sustainability achieved,
what about tenure security?

* Interventions in the host community — with 67% of the population staying in host community — what has been achieved
so far? Cash for shelter for the families hosting IDPs can be an option, or preselecting landlords to improve their housing
in order for them to subsidize rent for IDPs — this can include negotiating longer-term tenure security.

-






SHF & Allocation 3 — env. 2 — Application process @) OCHA

* Concept notes: 13 calendar days
— 5 December: Partners invited to submit concept notes
— 17 December: Deadline to submit concept notes

* Proposals : 16 calendar days
— 23 December: Partners in selected concept notes invited to submit proposals
— 6 January  : Deadline to submit proposals

* Revisions : 18 calendar days
— 24 January : All proposals revised
— 30 January : All grants signed



SHF & Allocation 3 — env. 2 — Concept note - priorities & OCHA

* Concept note scoring by cluster focal points and SHF by following criteria:

* 14 points : Programme alignment — alliance of NGOs
* 14 points : Operational presence and cluster capacity in targeted state and localities

10 points : Localization

4 points : Consortium approach

4 points : Cluster coordination involvement
4 points : Quality of suggested project response

= Alliance of NGOs
* Concept notes submitted by one NGO for one cluster amount in the programme will most likely not be selected

* Concept notes covering the entire state programme will be prioritized, likely several NGOs included
» Concept note can suggest consortium approach, or separate grants

= Focus on:
* Use the capacity building budget line — for consortiums with INGO-NNGO — up to 2% of budget

* Use available coordination budget line — up to 3% for consortiums above S1M

* Consult with clusters — minimum cluster package



CASH FOR SHELTER GUIDANCE

e (Cash for shelter Guidance workshops revision :

e 10 December (CASH)
e 12 December (SHELTER)
e 17 December (HLP)



ADRA CO CHAIR

e Endorsement by partners
Yes
No
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