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Shelter Cluster Somalia
ShelterCluster.org

Coordinating Humanitarian Shelter


Towards Stronger Field Cluster Coordination 

Shelter & Protection Cluster Training
Hargeisa, August 10-14, 2014
Agenda
	DAY 1: Sunday, 10 August 2014

	
	What?
	Goal
	Presenter/Facilitator

	10:00 - 10:30
	· Introductions and opening remarks

· Review of the agenda

· Objectives of the training
	· Agenda set

· Objectives clear
	Martijn, Kavita

	Session 1: What is CLUSTER?: A Common Vision

Shelter & Protection Clusters

	10:30 - 11:00
	What is CLUSTER?
· Input: What is Global/ National Cluster?
	· Understanding of the cluster system
	Kavita

	Session 2: What is Coordination?

Shelter & Protection Clusters

	11:00 - 11:30
	What is Coordination?

· What is TOR for Regional Shelter Cluster Coordinator/Field Protection Cluster Coordinator?
	· Understanding of TOR
	Martijn/Kavita (separate sessions)

	11:30 - 12:00
	· Group work: what is working/not working in relation to Clusters, how can we improve?
	· Presentations by Shelter/Protection Field Coordinators on positive aspects and challenges related to cluster coordination
	GROUPWORK (separate sessions)

	12:00 - 12:30
	· Plenary Cluster
	· Identification of  gaps and needs to adapt daily coordination work
	Plenary per cluster

	12:30 – 13:00
	· Presentation
	· Recommendations on way forward
	Protection and Shelter together

	13:00 - 14:00
	Prayers and Lunch

	14:00 – 15:00
	· What is Coordination?: Theory
	· How to coordinate in field level and PC/SC structure
	Kavita/Martijn (separate sessions)

	15:00 - 15:15
	Break

	Session 3: Information management in relation to Clusters

	15:15 - 16:30
	Tools for Coordination and Standardization of tools
· What is the role of the IM Officer, how can he support the Shelter and Protection Clusters?
	· Coordinators understand role of the IM officer and how he can support Clusters
	John/Martijn/Kavita

	DAY 2: Monday, 11 August 2014

	
	What?
	Goal
	Presenter/Facilitator

	08:00 - 08:15
	Recap of Previous Day
	Recap
	Kavita

	08:15 - 10:00
	Mapping Exercise
	· Introduction and methodology (including outputs)
	Martijn
	

	10:00 - 10:15
	Coffee/Tea

	10:15 - 12:30
	Mapping Exercise
	· Understanding the questionnaire
	Martijn
	

	12.30 - 13.30
	Prayers and Lunch

	Session 4: Humanitarian Financing

	13:30 - 14:45
	What are fund-raising processes that relate to PC?
CHF, CAP and CERF
	· Explanation of the processes, funding status
	Elizabeth

	14:45 - 15:00
	Break

	15:00 - 16:00
	How to draft proposals for humanitarian financing
	· Group Work
	Elizabeth

	16:00 - 16:30
	Drafting proposals for humanitarian financing
	· Plenary
	All

	DAY 3: Tuesday, 12 August 2014

	Session 6: Protection Cluster recap of previous afternoon discussions and discussion on information flow

	
	What?
	Goal
	Presenter/Facilitator

	08:00 - 08:15
	Recap of Previous Day
	· Recap
	Kavita

	08:15 - 10:00
	Mobile Technology and Platform 
	· Understanding of mobile technology (use of the phones and digital platform)
	Martijn

	10:00 - 10:15
	Coffee/tea

	Session 7: The Mapping Exercise and coordination roles and responsibilities

	10:15-11:15
	Starting the mapping exercise
	· Coordination roles
	Martijn/John

	11:15-12:30
	Lessons learned from the mapping exercise, including recommendations? (working group)
	· Improving the methodology
	Martijn

	12.30 - 13.30
	Lunch

	Session 8: The SOF and the 4W matrix (cluster monitoring roles)

	13:30 - 15:00
	What is the Standard Operating Framework
	· Session on shelter technical and quiz
	Martijn

	15:00 - 15:15
	Break

	15.15 - 16:30
	What is the 4W matrix, lessons learned and linking to the digital platform.
	· Shelter coordination tools
	Martijn


	DAY 4: Wednesday, 13 August 2014

	
	What?
	Goal
	Presenter/Facilitator

	Session 9:  HLP mainstreaming

	08:00 - 08:15
	Recap of Previous Day
	· Recap
	Kavita/Martijn

	08:00 - 10:00
	Enhancing our knowledge on Housing, Land and Property
	· Briefing for field coordinators on HLP
	NRC

	10:00 - 10:30
	Coffee/Tea

	Session 10: Tools for coordination

	10:30 - 11:30
	Tools for coordination
	· Use of the website (pages per region)

· Use of the calendar

· Standard tools
	FCCs/Martijn

	11:30-12:30
	Group-work
	· Work in groups to come up with 4 new pages for the region
	FCC/Martijn

	12:30 - 13:30
	Lunch

	Session 11: emergency response

	13:30 - 15:00
	Contingency plans and response plans 
	· Related to the Amisom offensive
	FCC/Martijn

	15:00 - 15.15
	Break

	Session 12: Population Movement Tracking during Amisom offensive

	15:15 - 16:30
	Open discussion on how to improve coordination during the Amisom offensive
	· Group Work and defining how the 
	FCCs/Kavita

Presentation from each group

	DAY 5: Thursday, 14 August 2014

	
	What?
	Goal
	Presenter/Facilitator

	Session 12: Wrap-up; Shelter & Protection Clusters

	08:00 - 08:30
	Protection Cluster mainstreaming
	Summary of coordination
	Protection Mainstreamer

	08:30 - 10:00
	Recap of the training
	Recommendations and final discussion
	Shelter Cluster

	10:00 - 10:30
	Coffee/Tea

	10:30 - 11:30
	Summary of key actions and closing, coffee/tea
	Recapping what has been discussed and outline ways to move forward
	Martijn, Kavita
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