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GSC Strategic Advisory Group - Teleconference 10th October 2012
DRAFT SUMMARY RECORD AND ACTION POINTS

Participants: ACTED (Vincent Annoni); Habitat for Humanity International (Kip Scheidler; Mike Meaney); IFRC (Pablo Medina); Norwegian Refugee Council (Jake Zarins); Oxfam GB (Rick Bauer); UNHCR (Miguel Urquia)
Regrets: Global Task Force for Building Codes (Garry de la Pomerai); UNHabitat (Esteban Leon)

1. Welcome, revision of the agenda
After welcome and roll call, the chairs provided a summary of agreements reached in the past teleconference and a brief overview of the agenda in follow-up to previous action points. The agenda for the teleconference was reviewed and approved with no amendments.

2. Revision of the SAG ToR
Following comments noted during the mid-year teleconference, others received by the co-leads via email, as well as comments from SAG members during and after the SAG teleconference on September 10, 2012, the SAG co-chairs amended the existing SAG ToR and submitted a revised version to SAG members on 8 October 2012, for final review.
The SAG co-chairs provided a brief summary of the amendments introduced in the ToR and the rationale behind them. The main changes include:
· A reduction and restructuring of the functions for further clarity, with the removal of functions that were considered the responsibility of the cluster management structure (cluster leads and support team).
· Inclusion of clear criteria and commitment required from SAG members, so as to allow partners interested in participating in the SAG to make an informed decision.
· Description of ways in which other GSC partners, including donors, and country-level clusters and national actors can contribute to the work of the SAG.
SAG members generally felt that the revised version of the ToR reflected well the discussions held and recommendations from SAG members and others. It was therefore agreed that the amendments adequately addressed issues previously raised and requiring consideration in the ToR review exercise, with a few additional suggestions:
· To add that SAG membership should represent capacities and competencies reflecting the full disaster management cycle and cross-cutting issues.
· To include an additional membership criteria on demonstrated commitment to the GSC through contributing to GSC activities beyond the SAG.
· To specify the timeframe for the SAG, mentioning actual start time.
Regarding next steps, the interim SAG discussed the process to have the revised ToR approved by the GSC, when the mandate of the interim SAG will finish, and how membership will be selected. There was general consensus that the revised SAG ToR should be shared with and approved by the GSC ahead of the GSC Meeting on 1-2 November, that GSC partners should submit expressions of interest to participate in the SAG also ahead of the GSC Meeting, with membership nominations to be endorsed by the GSC at the Meeting as prescribed in the ToR. The mandate of the interim SAG shall therefore end at the GSC Meeting, with the new SAG established as of November 2012.
It was also agreed that in order to avoid conflict of interest, interim SAG members shall not participate in the selection of the new SAG, should expressions of interest exceed the maximum number of partners that may participate in the SAG (10 partners including the GSC co-leads), in which case the GSC co-leads will assess whether all applicants meet the criteria established in the ToR, negotiate with interested partners as required, and submit a proposal for endorsement by the GSC Meeting.
In order to ensure SAG membership predominantly reflects operational issues, it was suggested that the GSC co-leads shall encourage experienced operational agencies to participate in the SAG. 
Action Point 1: the SAG co-chairs shall revise the ToR to include the additional suggestions outlined above and share with the GSC in mid-October, providing a one-week deadline to raise objections. If no objections are raised, the revised ToR shall be considered approved by the GSC.
Action Point 2: when sharing the ToR, the SAG co-chairs shall request GSC partners for expressions of interest to participate in the SAG. The GSC co-leads shall contact experienced operational agencies to encourage their participation in the SAG, assess all applicants against the criteria established in the ToR, and submit a final list of nominees for endorsement at the GSC Meeting. 

3. 2012 GSC Meeting
The GSC co-leads provided an overview of a draft agenda for the GSC Meeting that had been previously shared with SAG members, with a brief explanation of the rationale behind the proposed structure and content.
In reviewing the draft agenda, SAG members recommended that more time be devoted to developing the GSC Strategy, so as to allow deeper discussions and greater ownership by the GSC. Given the importance and requirements of the strategy development exercise, it was suggested that at least two full sessions should focus on the GSC strategy. 
Based on last year’s experience, it was also suggested that the meeting ends earlier on the last day, so as to allow maximum participation and engagement in the priority setting session for 2013. It is difficult to maintain the ideal level of energy and engagement from participants at the end of a long week of meetings at this important session, while others may miss it to catch their flights back home before the weekend. An earlier end time for the GSC Meeting will facilitate a more productive and inclusive discussion on the GSC priorities for the next year.
To accommodate these changes, it was suggested that the Working Group (WG) sessions to present progress and deliverables in 2012 be significantly reduced, as the discussion on the way forward for the existing WGs could take place at the strategy and priority setting sessions. The proposed panel on the Transformative Agenda and the session with key and short presentations on initiatives of interest to all, could then be moved to the first day of the GSC Meeting, with adjusted time, allowing for additional time for the GSC strategy development and an earlier end of the meeting.
Specifically on the GSC strategy development session, it was suggested that the time for an update on the work of the interim SAG and endorsement of SAG nominations be kept to a minimum, by having the SAG ToR approved and expressions of interest submitted before the GSC Meeting. The focus of this session should be on the development of a strategy for the GSC. Depending on the final format for this session, SAG members were requested to be available to facilitate breakout groups as required. They were also requested to tentatively set aside the evening of October 31st for a working dinner to finalize preparations for this session.
Action Point 3: the advice by the interim SAG on the GSC Meeting agenda was noted by the GSC co-leads, which will consider its recommendations in a revised agenda, to be shared with the GSC in mid-October.
Action Point 4: the GSC co-leads will develop the methodology for the GSC strategy session and confirm to SAG members whether their assistance is required in the facilitation of breakout groups and whether there will be a working dinner of the SAG on October 31st.

4. AOB
The GSC co-leads informed SAG members that on a request from ECHO, they would participate at the ECHO Aquarius Working Group 2012 Annual Meeting on October 12, to provide a briefing on the challenges and opportunities of the shelter sector and an update on the Global Shelter Cluster activities. It was suggested that the presentation be shared with SAG members for advice.
Action Point 5: the GSC co-leads will share a draft presentation to be delivered at the meeting with ECHO, for the review and advice of SAG members.
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