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	1. Welcome brief and purpose of the meeting

	· Participants were welcomed by the Cluster Coordinator and they introduced themselves.

· The purpose of the meeting was threefold:
· To share with partners the latest developments on the 2015 CHF First Standard Allocation process;

· To discuss possible Cluster envelopes and strategy for engagement with other clusters;

· To present possible prioritization options for the Cluster envelope and come to a consensus on allocation priorities to guide the PRT.

	2. Presentation on the 2015 CHF First Round Standard Allocation 

	· The 1st round of the 2015 CHF standard allocation envelop amounts 60 million USD;
· As per the Allocation Strategy Paper circulated earlier, strategic parameters will frame the allocation which will support: 
· Activities that best capitalize on the window of opportunity offered by the dry season;

· Activities that directly address life-threatening needs, and in locations where such needs are greatest; 

· Additional criteria to inform the prioritization were also presented as followed:

· Proposals linked to high-immediate or high priority projects; 

· Proposals that undertake most time critical activities;
· Proposals that demonstrate better value for money;
· Proposals from national NGO partners, where other criteria are adequately met;
· Proposals from partners that demonstrate better historical performance. 

· The Humanitarian Need Overview (HNO) Heat Map will inform in prioritizing the locations;  it is preferable that locations be in line with the overall strategy; 

· In terms of timeline, the following key dates were presented to the partners: 
· Project sheet from SRP partners are due by the 5th of December 2014; 

· Shelter and NFI Peer Review Team meeting is expected to be held on December 8; 

· Cluster defense will happen between December 12 and 13; 

· All projects are expected to be finalized and submitted on GMS by December 20, after implementation of Advisory Board (AB) recommendations;

· Final proposals as well as allocation documents shall be compiled and submitted to the CHF by December 21;

· The pipeline is currently in a critical situation and there is need to urgently procure 39,000 NFI kits (to cover the first quarter) and at least 15,000 shelter kits; by end of December 2014, at the current rate of distribution, the pipeline will have around 13,000 NFI kits and 9,600 shelter kits. 
· For 2015, Shelter and NFI Cluster has counted 14 SRP partners with frontline projects, 10 of them received funding from the CHF in 2014 of which three received funding through the CHF Reserve for mobile response and are seeking NCEs (through March/May 2015), one received funding through the first standard allocation and is seeking an NCE (through March 2015); Six partners have CHF projects that have ended or will end by December 31 and no NCE has been sought; Eight partners seek funding for coordination (national or state-level); Five partners seek funding for shelter initiatives in the POCs; Seven partners seek funding to maintain their mobile response teams;

· Some prioritization options were shared with the Cluster partners for discussion given the current situation of the pipeline and the frontline; reflections were made on whether the Cluster should prioritize for this 1st round of CHF standard allocation only pipeline, only frontline or both, and whether shelter  should be prioritized in the pipeline or NFI or both; whether frontline partners should be prioritized based on their CHF reserve and NCE, their current funding status (as per the FTS), their priority ranking in the SRP or their primary services (coordination, mobile response and/or POC);
· 5 possible options were presented to Cluster partners as a means for starting the discussion on how to approach the overall Cluster ask:

· Procurement and transport of key NFI for the first quarter and procurement and transport of shelter for Bentiu and Malakal (6 million USD;

· Procurement and transport of key NFI for the first quarter, procurement and transport of shelter for Bentiu and Malakal, and frontline (10 million USD;

· Procurement and transport of key NFI for the first quarter and 50% of the shelter target (11.3 million USD;

· Procurement and transport of key NFI for the first quarter, procurement and transport of 50% of the shelter target, and full frontline (20 million USD;

· Procurement and transport of key NFI for the first quarter, procurement and transport of 50% of the shelter target, and partial frontline ( 15 million USD.

	3. Structured discussions

	· How should the Cluster prioritize internally?  Pipeline should be of 1st priority given its current situation and because it takes time to bring the items into the country, so the earlier we purchase them the better; however, we also need to establish the relationship with the frontline; there has to be a very clear connection between pipeline and frontline because pipeline without frontline doesn’t make sense and vice versa, the allocation should be balanced taking into consideration the current frontline situation;
· How should we allocate frontline v. pipeline? Cluster partners agreed that the Cluster can submit an overall ask of $12 million USD with $8 million being allocated to pipeline (based on the HC’s determination that the pipeline should account for 50% of the total envelope or $30million USD) and $4 million to frontline;

· What kind of prioritization, if any, should we have in the pipeline?  Transport should be prioritized (especially for the dry season) given the limited air capacity of the Logs Cluster; pre-positioning of items for both shelter and NFI needs to be done before the next rainy season, keeping in mind the risk of looting, and better warehouse management in many locations;  the Cluster’s priority in terms of prepositioning is going to be in UNMISS bases with a focus on conflict affected states, and various capitals such as Wau and Rumbek; movement of items to Malakal and Bentiu must be done during the dry season given how expensive it is to fly shelter items; also, there will soon be a need to reinforce shelters in UN house;
· What kind of prioritization should we have in regards to frontline response?  Some partners think that coordination should be prioritized especially considering that Bor and Abyei don’t have any focal point presently; partners also feel that the Cluster is well known for its mobile teams, and as such, this capacity should be maintained (though there does not seem to be a need for additional capacity); also, some partners are in critical need of funding to continue their shelter and NFI interventions – those who have no funding after December 2014 should receive attention, assuming their projects are a priority;
· What should be the Cluster’s overall strategy vis-à-vis other Cluster asks? The Cluster considered asking for the percentage  (5%) that the shelter and NFI portfolio represents in the total portfolio of the 2015 SRP, but found that it would not provide nearly enough funding to replenish the pipeline and support frontline partners in urgent need; considering the HC’s decision to allocate 50% of the $60 million approved for the 1st round of CHF standard allocation to pipeline and infrastructure (note that this is not yet officially confirmed by the HC but was discussed during the ICWG meeting in which the HC took part), the Cluster believes that it can defend an $8 million USD pipeline ask, focusing on NFIs for the first quarter and the most critical shelter materials -- this will be reviewed with other pipeline clusters in the coming days; additionally, the Cluster feels that it can defend a $4 million USD frontline ask to be spread across the various frontline agencies, with higher scores being allocated to those whose projects fit into the above prioritized categories. 

	4. Other points discussed

	· CHF and the AB decided to merge the CHF reserve and the 1st round of CHF standard allocation for 2015; therefore, we are not expecting a reserve allocation at this time; last year the CHF reserve allocation prioritized the pipeline;
· The criteria proposed for the selection of projects by the PRT using the score card  for the peer review team (PRT) were endorsed by the partners present in the meeting; in relation to this, it was noted that projects ranked as “medium” in the SRP should not be excluded on the basis of this ranking;
· The Cluster Coordinator inquired about project timing and was told that projects can start later than the initial disbursement (e.g. in March when other funding runs out);
· Partners should keep in mind that the ECHO Humanitarian Implementation Plan foresees an estimated initial budget of EUR 57,000,000  for South Sudan; this is expected to be made available in the early beginning of 2015; this fund will prioritize, among other things, conflict affected populations, malnutrition, food security and EP&R;
· Also bilateral donors will play a big role in funding some agencies;
· Next step: project sheets will be due by the 5 Dec;

· Partners interested in being part of the PRT are invited to e-mail the Cluster.
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