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Agenda/nopsaaok A€HHUU

Introduction of Participants

Results of the in-field Shelter Cluster
monitoring missions and
Winterization Lessons Learned
Results of SIDAR to date

Plans of Shelter Cluster partners for
light and medium repairs and
reporting plans through Activity Info
Platform

Handover of East Hub to South Hub
of the Oblast and way forward

AOB

[NpeactaBneHHA y4aCHUKIB

Pe3ynbTaT MOHITOPUHIOBOIO BIi3UTY Ta
BMCHOBKMW WOA0 iMNAemMeHTauil Aia1bHOCTI
CTOCOBHO MiAroTOBKM 40 3MMOBOI0 Ce30HY
Pe3ynbTaTh BNpoBaaXeHHA naatdopmm
CIOAP oTprMaHi Ha CbOroAHIWHIN MOMEHT.
MnaHu MapTHepiB CTOCOBHO JIETKUX Ta
cepeaHiXx PEMOHTIB, @ TAaKOX 3BiTYBAaHHA
yepe3 AKTIiBITI IHO

Nepenaya KoopguHauii Big CxigHoro Ao
MiBaeHHOro xaby Knacrepy

I[HWI NUTaHHA
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Results Monitoring Mission: Solid Fuel

* Earlier start to winter this year is recommended
 * In-kind vs. Cash approaches: Location, Vulnerability,
Due to security situation, logistics and transportation to the
houses of pensioners and persons with limited mobility were
difficult for hromadas- so logistical support is recommended in
addition to an earlier timeline of distribution in advanced of snow
falling
In some locations different cash/fuel amounts provided by
different organizations caused tensions between various recipients
Duplications between members of the monitoring mission were
found during house-to-house visits highlighting the need for
improved coordination between partners
Need to do better beneficiary targeting in the next year especially
in light of the situation with declined funding
Hromadas had concerns about lack of unemployment especially
for those who were pre-retirement age and how dependent they
were becoming on humanitarian assistance
Utility payments such as gas bills were also raised as a concern
Doing more with less will be needed as approach for partners next
year
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Pe3ysnibTaT MOHITOPUHIOBOI MICII:
non0Mora TBEepAUM NaJiuBoM

PekomeHAYETbCA NOYATM NAAHYBAHHA paHile

* HatypanbHa um rpowwoBa ¢popma € 6inbl NPUMHATHOIO B 3aN1EKHOCTI Big, NOKauii,
KaTeropii Bpa3nnBOCTI

* Y 3BA3KY i3 0CO6MBOCTAMM AOCTAaBKM, 3yMOBAEHMMM HE3NEKOBOIO CUTYaLLiEHD,
OKpemMMM rpomazam 6yno cknagHo BUPILLIMTM NOFICTUYHI Ta
TPAHCMNOPTHI CKNagHoLL,i, Wwob AoCcTaBUTU NasMBO A0 ABOPIB NEHCIOHEpIB Ta OCib
3 obMmerkeHo MObINbHICTIO; TOMY peKOMeHA0BaHa i N0ricTUYHA NiATPMMKA
rpomag, TaKk camo 5K i 6inbll paHHIN NoYaToOK ANCTPUOYLIT, 4O HAaCTaHHA X0N04iB

* B gekux rpomagax BefidesHa pisHULUA MiXK HagaHUM NAAMBOM Ta rpoLamm
ANA NpMABaHHA NanMBa PisHUMM OpPraHi3aLiasMM CIPUYNHANA HANPYTy BCEPEANHI
rpomagm

* [lybnikauis mix yyacHMKamm micii byna suasneHa 6esnocepeaHbO Nig vac
CNiNKYBAHHA 3 N0AbMMU; Le LWe pa3 NigKpecntoe HeobXiaHICTb NOKpaLLeHHA
KOOpAMHALIiT MiXK NnapTHEpPamMm#

*  Ha HacTynHuii 3umoBuiA nepiog, icHye notpeba y 6inbw petenbHOMYy
TapreTyBaHHi, 0c06/1MBO 3 BpaxyBaHHAM NOTEHL,iMHOIO 3HUKEHHA PiBHA
¢diHaHCYBaHHA

* [peacTtaBHUKKM rpomag, NigKPeCcanan BeanKy npobaemy CTOCOBHO 3aHATOCTI,
0c061MBO HEMOXKANBOCTI 3ap0bnATM ocobam nepeaneHCiMHOro Biky Ta y LbOMy
3BA3KY - TYMaHiTapHOI 4ONOMOru

*  BucoKa BapTicTb KOMYHaNbHUX NOCAYF, @ 0OCOHBAMBO NATU 3@ ONAJIEHHSA ra3oMm,
TAKOX NpiopeTn3yBanocCb rpomagamm

*  3pobutn bBinblie, MalouM MeHLIe MOXKAMBOCTEN - Niaxin NapTHepPiB Ha HACTYMHWIM
nepioa
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Results of SIDAR to date. Pe3ynbTtatn
BnpoBapxeHHA nnatpopmu CIQAP oTpuMaHi
Ha CbOrogHiWHIN MOMEHT.

AK SMIHIOBANACA CUTYALIA 3
BBOAOM AAHUX/ DYNAMICS OF
SITUATION WITH DATA ENTRY
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Results of SIDAR to date. Pe3ynbTaTty BNnpoBag>XeHHSA
nnatdpopmu CIAAP oTpyMMaHi Ha CbOrogHiWHIN MOMEHT.

Onwuc cutyauii/ Description of the situation

Caritas Ukraine (CaritasUA)

People In Need (PIN)
ZOA (Z0A)
MapTHpepwu AKi akTUBHO BUKOpUCTOBYIOTb SIDAR Ta BHOCATb Global Empowerment Mission (GEM)

iHdopmaLito./ Partners who actively use SIDAR and enter information. Solidarités International (SI)

ACTED

Medair - TTA

IOM

DRC

«ANGELS OF SALVATION»

MapTHepwW AKi MaloTb CKNAAHOLLI 3 BHECEHHAM iHDOpMaLi, ane
npautotoTb Hag, ix BupiweHHAM./ Partners who have difficulties with
entering information but are working to resolve them. CARE

ADRA Ukraine

PO City of Power
CF SSS
NRC

OpraHu3alii, aKi He BigobparkatoTb iHGOPMaLLito NPO CBOT AKTUBHOCTI Y HELP
SIDAR./ Organizations that do not reflect information about their  samaritan's Purse (SPIR)

activities in SIDAR. ) )
Mniv o naiy

ERC - Estonian Refuge Council
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Results of SIDAR to date. Pe3ynbTatn
BnpoBap>xeHHA nnardpopmu CIOAP oTtpuMaHi
Ha CbOroAHIWHIN MOMEHT.

Not Not

Row Labels Cancelled Completed Ongoing Specified Grand Total Row Labels Cancelled Completed Ongoing Specified Grand Total
Bilozerska 73 84 157 Novooleksandrivska 4 51 166 221
PIN 8 63 - ZOA 4 166 170
IOM 51 51
Sl 65 21 86 Novoraiska 1 21 22
Borozenska 38 38 PIN 1 21 22
PIN 38 38 Novovorontsovska 4 170 166 155 495
Chornobaivska 165 204 37 406 PIN 98 98
ACTED 73 73 ZOA 4 170 40 214
PIN 6 131 137 GEM 28 155 183
Skadovska 4 4

GEM 37 37
GEM 4 4

HELP e.V. 159 159
Velykooleksandrivska 146 326 472

Kalynivska 1 10 177 188
ACTED 30 30
TTA 1 46 47 ZOA 261 261
Z0A 19 19 IOM 125 125
Vysokopilska 22 738 853 1613

Khersonska 16 1 2 19
CaritasUA 22 240 96 358
DRC 14 14 PIN 2 146 148
GEM 1 2 3 ZOA 2 611 613
CF SSS 2 2 I0M 494 494

Muzykivska 19 19
Grand Total 31 1370 2059 194 3654

PIN 19 19
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Plans for Repairs
NMNnaHv Woao peMOHTIB

= Plans and mapping on hromada E

and when available settlement
level (households planned and
estimated individuals)

\ MnaHu i manyBaHHA Ha PiBHi
rpomaz, Ym HaceneHux NyHKTIB
(KinbKicTb 3annaHoBaHux I, ocib)

= Reporting Plans through Activity
info Registration Link- an

3BiTYBaHHA NMPO NaAaHU 3a email will be sent to you

L0MOMOroto AKTIBITI IHO to fill in requested
information / nocnnaHHs

Ha peecTpauito, byae
TaKOX HaMpPaB/AEHO
” Shelter Cluster Ukraine NOLWTOO
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Reported Plans as of today
20243 /BITHI NJ1aHU Ha
cboroaHi 2024

Org Hromada Activity Settlement
Material distribution and
Borozenska cash for repairs Borozenske (Charvine, 172
Material distribution and
Velykooleksandrivska  cash for repairs Novakamianka 61
Material distribution and
Stanislavska cash for repairs Shyroka Balka Village 41
Material distribution and
Bilozerka cash for repairs Bilozerka town 429
ODA Material distribution and
partners Bolozerka cash for repairs Tomyna Balka 90
GEM Velykooleksandrivska  Light and medium repairs 500
PIN Light and medium repairs 1000
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Shelter Cluster Ukraine SHELTER CLUSTER UKRAINE
ShelterCluster.org Coordination HUbS

Coordinating Humanitarian Shelter
as of 18 Jan. 2024
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