Emergency Shelter Cluster Meeting
Tuesday 11 Dec, 9:00am Appo Hotel, Davao
Agenda
1. Introductions
a. Chaired by DSWD - Maria  Elena S Labrador maelenaslabrador@yahoo.com, 0927540983
b. Facilitated by IFRC Patrick Elliott and IOM Maria Elena Olmedo 

2. Structure of ESC – 
· DSWD lead agency
· IFRC and IOM partners in co leading cluster with DSWD
· IFRC coordinates national level cluster from Davao and Manila
· IOM coordinated regional level Hubs covering Davao Oriental and Compostella Valley 

3. Review of latest data from DSWD

4. Review and update of latest WWW

5. Individual agency shelter assessments 
a. Ongoing or planned 
b. Outputs

6. ESC detailed assessment – 
a. Agree tool – was circulated – standard based on Sendon forms 
b. Agree locations – check where other agencies are/have been
c. Dates and format for output 

7. Agreeing strategy for shelter immediate response through to recovery

8. Agreeing technical standards for immediate response through to recovery
· Review the Sendong standards 
· Agree common cash for work standards. 

9. Setting up SAG

10. Setting up TWIGS –

11. Any other business

