Emergency Shelter Cluster 

Thursday 13 Dec, 9:00am, DSWD, Davao
Cluster Meeting Minutes 
1. Introductions
· Chaired by DSWD - Maria  Elena S Labrador (maelenaslabrador@yahoo.com, 0927540983)
· Facilitated by Patrick Elliott (Patrick.elliott@ifrc.org 09186879073) and IOM Mayen Olmedo (eolmedo@iom.int 09088870980)

2. Review of latest data from DSWD
Output:
· ESC-IM gave an update on current DSWD figures for Caraga and Region XI
Actions:
· ESC-IM will continue to work with DSWD to compile and disseminate data. 
· DSWD/ESC-IM will work on identifying gaps in the data, e.g. Cateel. 
· ESC will continue to represent data from Caraga Region and Region XI.
· ESC will also report on figures at a national level (all Regions) 

3. Review and update of latest WWW
Output:
· Reviewed the current basic tracker data of commitments – still gaps. 
· Informed cluster of WWW which would be launched Fri 14 Dec.
Actions:
· All cluster members to input to the WWW. This was emphasised by DSWD – it’s VITAL that we keep track with WWW so we can pick up gaps. 
· All cluster members to identify their areas of operation and take on coord responsibility at municipality level. This will help identify activities, needs and gaps, etc,. WASH cluster have the same approach so it’s likely it will be the same agencies.   

4. Any ‘external’ updates from agencies
Output:
· Briefing from outputs of inter cluster meeting of 11 Dec.
· Logs – 
· Two hubs, Trento and Nabunturan, will be operational by next week – UNOCHA are setting up offices there as well. Logs cluster also are looking at other possible hubs near Boston/Cateel. 
· Most clusters are having warehousing and transporting issues; Office of Civil Defense as lead have established a ‘one stop shop’ in the DDWH depot; OCD encouraging anyone who is having issues to use space in the Panacan depot.
· Protection 
· Protection was raised as a serious concern. 
· UNICEF/ UNFPA advocate for the need for CHILD and WOMEN FRIENDLY SPACES – eg at Evac Centres or where there are high concentration of families. 
· Protection cluster will attempt to share information on indigenous communities.
· The limited access to some groups of Indigenous People remains a concern 
· Lack of registration of beneficiaries at point of distribution is an issue (to avoid duplication) KEEP GOOD DISTRIBUTION RECORDS!!!!
 
· Briefing was given by Baganga representative as follows: 
· Total population 55,000 of that 20,000 are IP’s
· Needs are Food and Shelter – situation is very bad. 
· Only concrete buildings are left standing and they have no roofs, everything else destroyed.
· Access is best by sea.
· Priorities are Food, Shelter and improved access/communications.    
· Briefing was given by CCCM coord – IOM as follows:
· DTM has been rolled out
· Maps of EC’s is available for CompVal and will soon be for Davao Oriental
· Operationally IOM are adopting 7 camps  - in Montevista, Monkayo, Compestela and Nabuturan
· Supporting camps in basic infrastructure
· A team from CCCM/IOM are going to Cateel on Fri 14th to identify suitable area for a camp. 
· IOM are also asking for information/support with their NFI cluster.  

5. Strategy matrix for shelter immediate response through to recovery
Output:
· This was disused as part of the TWIG which convened immediately after the cluster meeting.
Actions:
· TWIG to report to cluster members on proposed shelter strategy matrix
· SAG to review and ratify. 

6. Assessments
· Individual agency shelter assessments 
· ESC detailed assessment
Output:
· CRS are starting a detailed assessment in New Batan next week
· ESC Assessment team have been deployed to the field – 4 teams of 12 ppl each – Region XI, Davao Oriental (Boston, Cateel, Baganga); Compostela Valley (New Bataan). They will be operational for 5 to 7 days. All data will be shared with the cluster as soon as available.
· This phase of the assessment can be rolled out to other areas – for example Caraga.  
Actions:
· Individual agencies to report planned ongoing assessments and report on outputs to the cluster.
· ESC to provide sit reps on progress of ESC Assessment. 

7. Technical standards for immediate response through to recovery
· Tents – issue tent standards
· Tarps
· Shelter repair kits  
· Common cash for work standards. 
Output:
· This was disused as part of the TWIG which convened immediately after the cluster meeting.
Actions:
· TWIG to report to cluster members on proposed technical standards
· SAG to review and ratify. 
· ESC to issue best practice guidance on fixing tarps, etc. 

8. Report back on TWIGs
· IOM
· UNDP
· NHA/HfH

9. Report back on SAG
Actions 
· SAG meeting called for Monday 17 Dec – after cluster meeting.
· This is called to review and ratify the strategy matrix and minimum standards

10. Any other business
Outputs:
· National Housing Authority had a Regional meeting on the 11th and will have another on Tue 18th Dec they will discuss housing and land issues. NGB – will also be there.   
· Relocation sites are being identified by the Govt.
· Next meeting Monday 17th Dec at DSWD, 9am. 
Page 2 of 3

