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UNHCR SHELTER COORDINATION WORKSHOP
1st edition – 2012
Geneva, 30th – 31st October

Workshop objective:
to improve the way UNHCR coordinates the shelter cluster at the field and the support provided from the global level by sharing good practices, challenges, and setting up a workplan of improvements.

Participants:
Shelter cluster coordination personnel from UNHCR and stand-by partners

Venue:
First day: IFRC Headquarters, Auditorium, 17, ch. des Crêts, Geneva. (link to Google maps)
Second day: UNHCR Headquarters, Room MBT02, 94, rue de Montbrillant, Geneva


SUMMARY AGENDA

	
	Tuesday 30
	Wednesday 31
	November 1 and 2

	Who
	Joint UNHCR-IFRC
	Only UNHCR
	All cluster partners

	Where
	IFRC Auditorium
	[bookmark: _GoBack]UNHCR – MBT 02
	IFRC Auditorium

	9h00 – 10h30
	Introduction - Welcome
	Feedback from the field
	Global Shelter Cluster meeting

	
	Coordinated Assessments:
MIRA and REACH

	
	

	10h30 - 11h00
	Coffee break
	Coffee break
	

	11h00 – 12h30
	Monitoring performance of the Shelter Cluster
	Transformative Agenda, UNHCR’s position, and related issues

	

	12h30 – 13h30
	Lunch
	Lunch
	

	13h30 – 15h00
	Revision of the website and the Shelter Cluster’s Coordination Toolkit
	Information Management in UNHCR
	

	
	
	Funding and fundraising in UNHCR
	

	
	
	Coffee break
	

	15h00 – 15h30
	Coffee break
	Emergency Stockpile for CRIs (NFIs)
	

	15h30 – 17h15
	Revision of the Shelter Cluster’s Coordination Toolkit (cont’d)
	
	

	
	
	Good practices from the field
	

	
	
	Next steps / Closing
	

	17h15 – 17h30
	Evaluation of 1st day
	Evaluation of Workshop
	






ANNOTATED AGENDA

Tuesday, 30th October 2012
Venue: IFRC Headquarters, Auditorium, 17, ch. des Crêts, Geneva
Participants: members of cluster coordination teams from shelter clusters led by UNHCR or IFRC
	Time
	Session
	Methodology
	Lead facilitator


	08h45 – 09h00
	Registration, welcome coffee
	
	

	09h00 – 09h30
	Welcome, introductions.
Brief introduction of participants, rationale of this joint day, overview of the day
	TBD
	PM/MU


	09h30 – 10h30
	Coordinated Assessments (MIRA & REACH)
As part of the Transformative Agenda, cluster lead agencies and cluster members have committed to strengthening coordinated needs assessment, analysis and monitoring. This session will allow participants to familiarize with the Multi-Cluster/Sector Initial Rapid Assessment (MIRA) approach to undertaking a joint assessment during the earliest days of an emergency as well as reflect on the lessons learnt from the implementation of shelter cluster REACH assessments over the past year.
	TBD
	ACTED - IMPACT Initiatives

	10h30 - 11h00
	Coffee break

	11h00 – 12h30
	Performance Monitoring
Mandated by the IASC WG, the SWG on the Cluster Approach has developed a number of cluster performance monitoring tools that country-level clusters are required to use to monitor the effectiveness of clusters. While the Shelter Cluster Performance Monitoring System (PMS) has informed the development of these new tools, there is a need to integrate and consolidate both sets of tools to both meet the IASC requirements and the specific shelter cluster needs, while at the same time avoid imposing an excessive burden on Shelter Coordination Teams in meeting their performance monitoring responsibilities.
	TBD
	PM/MU

	12h30 – 13h30
	Lunch
	
	

	13h30 – 15h00
	Revision of the website and the Shelter Cluster’s Coordination Toolkit
The Shelter Cluster field coordination toolkit is designed for use by Shelter Coordination Teams to help them lead in-country shelter clusters. Documents and reference materials contained in the kit have been collected from previous country-level shelter clusters or developed specifically as guidance for future emergencies. However, the coordination toolkit has not been regularly updated with new materials from the field and guidance developed by the IASC and the Global Shelter Cluster, and its current structure and content requires thorough review. 
	TBD
	NB/AP

	15h00 – 15h30
	Coffee break
	
	

	15h30 – 17h15
	Revision of the Shelter Cluster’s Coordination Toolkit (cont’d)
	
	NB/AP

	17h15 – 17h30
	Evaluation. End of the first day
	TBD
	PM/MU



Wednesday, 31st October 2012
Venue: UNHCR Headquarters, Room MBT02, 94, rue de Montbrillant, Geneva
Participants: UNHCR cluster coordinators
	Time
	Session
	Methodology
	Lead facilitator


	08h45 – 9h00
	Registration, welcome coffee 
	
	

	09h00 – 10h30
	Feedback from the field
Feedback from the country level cluster coordinators on what is working well, what needs to be improved, and ideas/suggestions for improving country-level coordination of the shelter cluster.
	TBD
	MU

	10h30 – 11h00
	Coffee break

	11h00 – 12h00
	Transformative Agenda, UNHCR’s position, and related issues
Short presentation on the Transformative Agenda, and UNHCR’s position with regards to the Transformative Agenda. Discussion on other issues of interest such as the difference between IDP and refugee coordination, double-hatting vs dedicated cluster coordinators, etc.
	TBD
	KF

	12h00 – 13h00
	Lunch

	13h00 – 13h45
	Information Management in UNHCR
Short presentation of the IM strategy and the implications it has to shelter cluster coordination, tools available for IDP operations and the UNHCR approach to IM management.
	TBD
	SS

	13.45 – 14h30
	Funding and Fundraising in UNHCR
Short presentation on UNHCR’s funding structure and its relation with CAP, CERF and pooled funding mechanisms. Discussion on funding opportunities for costs related to cluster coordination. 
	TBD
	MK

	14h30 – 15h00
	Coffee break

	15.00 – 15.45
	Emergency Stockpile for CRIs (NFIs)
	TBD
	MH

	15h45 – 17h00
	Good practices from the field
Short presentations from participants on cluster coordination tools, methodologies, and ideas that have worked well in their countries and that may be useful to other cluster coordinators in other countries.
	TBD
	MU

	17h00 – 17h15
	Next steps / Closing
Summary conclusions and closing remarks.
	Plenary
	MN/MU

	17h15 – 17h30
	Evaluation
Workshop evaluation and recommendations for next year.
	TBD
	MU

	17h30
	End of the second day
	
	








LIST OF PARTICIPANTS


Workshop and Global Shelter Cluster meeting (30 Oct-2Nov)
	#
	Name
	Title
	Country
	Participation

	1
	Evans, Richard
	ESC Coordinator
	Somalia
	30 Oct-2Nov

	2
	Brighton, Neil
	ESC Coordinator
	Cote d'Ivoire
	30 Oct-2Nov

	3
	Kow-Donkor, Martha
	ex-CCCM / ESC Coordinator in Yemen
	Sudan
	30 Oct-2Nov (cancelled?)

	4
	Barbier, Antoine
	ESC Coordinator
	CAR
	30 Oct-2Nov

	5
	Raguin, Laurent	
	ESC Coordinator (Snr. Prog. Officer)
	Sri Lanka
	30 Oct-2Nov

	6
	De Valensart, Laurent
	ex-ESC Coordinator in CAR and Cote d'Ivoire
	Belgium
	30 Oct-2Nov

	7
	Vuarambon, Ivan
	ex-ESC Coordinator in Sudan
	Lebanon
	30 Oct-2Nov

	8
	Noro, Monica
	Chief of Shelter and Settlement Section
	Switzerland
	30 Oct-2Nov

	9
	Spiegel, Paul
	Deputy Director	 DPSM
	Switzerland
	30 Oct-2Nov

	10
	Malaguti, Sophie
	SSS Consultant
	Switzerland
	30 Oct-2Nov

	11
	Coelho Lemos, Gabriela
	Sheltercluster.org Web support
	Switzerland
	30 Oct-2Nov

	12
	Cianni, Maxime
	Sheltercluster.org Web support
	Switzerland
	30 Oct-2Nov

	13
	Albernaz, Bia
	SSS support
	Switzerland
	30 Oct-2Nov

	14
	Urquia, Miguel
	Senior Emergency Shelter Coordinator
	Switzerland
	30 Oct-2Nov




Only Global Shelter Cluster meeting (1-2 Nov)
	#
	Name
	Title
	Country
	Participation

	15
	Øwre, Jørn Casper
	Adviser NORCAP Shelter and CCCM
	Norway 
	1-2 Nov

	16
	Tane, Migena
	ESC Coordinator in Afghanistan
	Afghanistan
	1-2 Nov
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