Emergency Shelter Cluster Meeting
Tuesday 11 Dec, 9:00am Appo Hotel, Davao
Minutes of Meeting 
1. Introductions
a. Chaired by DSWD - Maria  Elena S Labrador maelenaslabrador@yahoo.com, 0927540983
b. Facilitated by IFRC Patrick Elliott and IOM Maria Elena Olmedo 

2. Structure of ESC – 
· DSWD lead agency
· IFRC and IOM partners in co leading cluster with DSWD
· IFRC coordinates national level cluster from Davao and Manila
· IOM coordinated regional level Hubs covering Davao Oriental and Compostella Valley 

1. Review of the Cluster Rapid Strategy meeting developed during the DSWD led Custer meeting of Sun 9 Dec. 
Output:
· The presentation developed during the ‘cluster rapid strategy had been previously emailed to the ESC and was presented again at this meeting. The presentation is attached. The points raised by the DSWD Secretary were well noted on equity, vulnerable groups, durable solutions, etc.   
Action: 
· No objections were raised to the general principals outlined in the ‘cluster rapid strategy’. 


2. Review of latest data from DSWD
Output:
· DSWD data was reviewed to date. Comparisons were made with NDRRM data and some discrepancies were noted. Also noted was the fact that some municipalities had yet to be reported in either DSWD or NDRRM data, such as, Cateel as an example. 
· Staff from Davao Oriental were invited to present – presentation provided - New Battan numbers going up – badly damaged not reflected in the numbers at present, 98% in Cateel and Boston destroyed. Power black out in entire province/ no water supply in isolated town. Shortages of food, water and shelter. 
Actions: 
· Agencies present provided data on locations of their activities to municipality level.
· The ESC will work with DSWD to help consolidate data and reconcile between different data providers. The ESC information manager will collect and consolidate data.

3. Review and update of latest WWW


Output:
· Agencies listed where they were working and what they were doing. The ‘rough’ tracker of distribution against needs was presented – previously shared Mon 10th Dec. The ESC will issue a revised version.   
· WFP have got USAID sheets being distributed  via Trento  and Nabunturan 
· Evacuation ctrs – occupancy varies but ppl are not willing to stay; presence at night is low; because people are repairing or clearing homes and surroundings; may send just part of the family to stay in the centres; mainly a place to receive food.
Actions:
· All partners agreed to submit their working data in a standard format which will be developed by the ESC. This will be issued on Wed 12th Dec.   

4. Individual agency shelter assessments 
a. Ongoing or planned 
b. Outputs
Output:
· Individual agencies are carrying out their own assessments. 
· DSWD providing access card?
Action: 
· Member agencies agreed to share their assessment information.
· ESC will collate data and share. 

5. ESC detailed assessment – 
a. Agree tool – was circulated – standard based on Sendon forms 
b. Agree locations – check where other agencies are/have been
c. Dates and format for output 
Output:
· A similar format to Typhoon Sendong survey will be used to survey selected communities in Region Caraga and Region XI. Numerators were being trained today 10th Dec and will start be deployed to the field tomorrow Wed 11th Dec. The detailed survey is expected to take 5 to 7 days – complete by 16th to 18th Dec. 
· Comments raised – 
· Can community infrastructure to be included? It has since been recommended that the community infrastructure be included in the form for key informant’s interviews, rather than individual family surveys, key informants will include community, Baga and Municipal leaders as well as others. 
· Can those surveyed be identified by name for future follows up? The survey has been designed to give statistical data for the area and hence remains anonymous. It was also considered that by giving names the families may assume they have been included in the list. As part of the sensitisation before the survey it’s clearly stated the purpose of the survey and why it remains anonymous. 
· Can all agencies use the same for? Yes, but for at least this survey the numerators are being trained to a standard to limit problems data collection. As such, for this particular round of survey would prefer to use the teams who have been trained to the standard. There will be scope to carry out further rounds of the survey with the same template, training can be provided.  


Actions:
· The ESC assessment teams will report back on assessment findings to the whole group and share at inter cluster level 

6. Agreeing strategy for shelter immediate response through to recovery
Output: 
· Strategy was discussed – current phase is immediate response which is primarily based around tarpaulins and repair kits. This quickly leads into early recovery and supporting those already rebuilding. 
· A table was shared and developed with the group which defined target groups and options for response during the immediate emergency response and during the recovery phase. 
Actions:
· The matrix would form the basis of the agreed implementation strategy. 
· The matrix format would be used as part of the WWW formats and issued tomorrow 12th Dec.    

7. Agreeing technical standards for immediate response through to recovery
Output:
· The technical standards from Typhoon Sendong which had previously been emailed were discussed.
· Minimum standards for tarps were discussed as follows: 
· Size - minimum dimensions 
· Number per family 
· Values for repair kits were discussed as follows:
· Minimum value for immediate response (tarps and toolkits
· Minimum value for basic repair kit (materials, roofing, timber, tools)
· Minimum standards for tents material specification, tent size v’s family size, orientation, spacing and site development were discussed. Technical guidance from Typhoon Sendon was shared.
Action:
· TWIG will be formed and requested to review the above and define the minimum standards for by 12:00 on Thur 13th Dec:
· Emergency response + value range 
· Basic repair kits  + value range
· Minimum standards for tents and site development 


8. Setting up SAG
Output
· Membership of SAG was provisionally listed as – DSWD, NHA, Cose, Handicap Int, IOM, UNDP, CRS, Habitat, UNHab, UNHCR, Save, Plan, Oxfam (PINGO).

9. Setting up TWIGS –
Output
· TWIGS were define as follows: 
1. Materials, minimum standards, kits, materials  (IOM – lead;  Plan, CRS, Plan) 
2. integration, WASH, Protection, LLH, Education etc (UNDP/HfH – co leads; DSWD, UNICEF, ILO, UNHCR)
3. Settlement planning, land, relocations (NHA/UNHab co leads;  Habitat, DSWD)


Action
· TWIG 1 to report back on minimum standards by 12:00 Thur 13th Dec
 
10. Any other business
Output
· Next meeting Thur 13 Dec, 9:00, DSWD Office Davao 
· Following meetings will be Mon, Wed, Fri, 9:00am DSWD Office Davao   
· Municipal representatives/shelter focal points - will be invited to join group to tell cluster what they need in terms of shelter
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