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SHELTER CLUSTER MEETING
Monday 27 Dec2012, 9:00am
APO View Hotel, Mezzanine, Davao City

MINUTES OF THE 5TH MEETING

Meeting Started:  9:20 AM
Meeting Ended:    12:10 PM

Introductions
· Chaired by DSWD:
Maria  Elena S. Labrador (maelenaslabrador@yahoo.com, 0927540983)
Facilitated by IFRC:
Michael Gloeckle(Coord.Phil@sheltercluster.org, 09186879073)


List of Attendees:  

	Name
	Organization
	Position/Function

	1. Michael Gloeckle
	IFRC
	ESC

	2.  Ma. Elena S. Labrador 
	DSWD FO XI
	Shelter Cluster Chair

	3. Wan Sophonpanich
	Save the Children
	Shelter Adviser

	4. Brian Kelly
	IOM
	Regl Adviser

	5. Kasper Engborg
	UNOCHA
	H.O.S.O

	6.  Joe Tabago
	UNOCHA
	Humanitarian Affairs Analysts

	7. Ruel Sagarido
	World Vision
	Disaster Management Specialist

	8. Phyo Wai Kyaw
	IFRC
	Info Manager

	9. Eric Lazarte
	Plan Intl
	Program Advisor

	10. Janis Risdel
	CPWG (Plan Intl)
	Co-Lead

	11. Lorelie T. Jayma
	DSWD XI
	DSWD-KC - Secretariat Shelter Cluster





AGENDA
1. Acceptance of last meeting minutes
2. Government updates and plans
3. Updates from agencies including plans, assessment, information
4. Review of latest data from DSWD and WWW
5. Case load numbers and planned coverage
6. SAG: Draft Strategy adoption, Technical Guidelines, TORs for municipality focal points
7. Twigs: Technical Guidance for agencies - training
8. Update on OCHA workshop revised BAP/CAP and revised appeal projects submission
9. Update on rollout of OCHA and shelter coordination hubs and their location
10. ESC meetings at Tagum? Next shelter cluster meeting date and time
11. Other business
	AGENDA
	DISCUSSIONS
	CONCERNS RAISED

	Acceptance of the Last Minutes
	· The participants accepted the points from the last meeting minutes.
	


	Gov’t Updates and Plans


	DSWD:
· Relief Operation on going with 10kgs of rice, noodles, canned goods worth P750/pack.
· Noche Buena packs were all finally distributed after Christmas. Coordinated with the LGUs as to the distribution.
· To emphasize on Cash for Work scheme.
· As to distribution of Tarps or any Emergency Shelter items, everything will be split 50%-50% between Davao Oriental and Compostela Valley right after these items are duly recorded at the DPWH Depot.
· When all other information regarding urgent need for clinics, schools, etc. are fully established, cutting of tarps according to standards (size of families) shall be strictly observed. Shall be done per hub, Nabunturan for ComVal. Cateel for Davao Oriental. 
· UNICEF will help to gather info for school needs. Info must be per Hub
· DSWD will help on this in the Provincial level

Two things to establish:
1. Specific purpose on the condition/intent. To see/monitor the agreements entered into between the two governments as to the purpose of the donation.
2. The need of the individuals to stay at home, not to move to camps, not create a pull factor, unless it is too risky to stay home due to geo-physical hazards.

· During the meeting the participants raised their concerns that evacuation centers should not be long term solutions and that these type of settings do not allow for the stabilization of families.
· The Child Protection Sub-Cluster voiced their concern that evacuation centers can become 
· The 20,000 tarps reported earlier have actually not been clearly verified and DSWD carrying out further clarifications
· DSWD already gave mandate to strictly adhere to the agreements made by the Shelter Cluster the observance to cut the tarps according to standards with the Province of ComVal.

The proposal for:
a.  Php10,000 Cash-for partially damaged houses
b. Php70,000 worth of materials-totally damaged houses have been submitted and now awaiting approval.
· The same amount proposed by NHA. NHA & DSWD will work closely together on this. NHA requested a budget of 5M pesos for the said proposal.
· Two bunkhouses in Compostela now fully operational.The ones in Davao Oriental are still being completed.
Criteria has been set for occupancy:
· Pregnant women
· Infants and children
· Elderly persons
· Persons with disability
· NHA currently finishing plans for Core Shelter and repair materials.

ACTION POINT: 
DSWD to confirm NHA plan and obtain hard copy of their plan



	









· DSWD discovered that the cutting of tarps for emergency shelter was not done according to standards (6 x 4m).  Tarps were instead used to cover municipal buildings when many of them were generally intended for Emergency shelter for the families. DSWD is following this closely and have implemented new measures to address these problems.
· A number of them were even discovered to have been stored in the municipal level.
· Distribution not being done after all. (As to NONE DISTRIBUTION, could be because it is sometimes difficult for the LGU to distribute on partial basis.)
· LGUs could tap humanitarian organizations in the distribution; a system on inventory control must be in place.
· This situation is already strong push for the Shelter Cluster to work closely in the ground.
· Someone must help to coordinate with the Health Cluster too.
· To secure copies of Way Bill or Bill of Lading and Bilateral Agreements, if any on the donated goods for emergency shelter as to conditions attached.
· DSWD will be tracking and monitoring the distribution 


	Updates from Agencies, including plans, assessments, information coordination at municipality and Baganga level

	· Agencies were requested to volunteer a focal point for coordination in the field. 

· Save the Children volunteered to be a coordination partner in the Municipalities of  Monkyo and Montevista

· Shelterbox volunteered to be temporary coordination partner in Lakk (San Vicente)    

· World Vision volunteered to be a coordination partner in the Municipalities of  Santa Josefa, Trento, Verula, and Loreto

· IOM will be the coordination partner in Baganga, Boston, and the City of Mati.

· Shelter partners were requested to take the role of Coordination partner in areas where there is no focal point available

World Vision gave an update that Monkayo seems to be the most damaged when compared to New Bataana but there is a need to understand the area better. There may be many people affected living in the higher areas of Monkayo


SAVE THE CHILDREN
· To focus on recovery phase on shelter for 6,500 HH emergency shelter. To give more on training & technical aspect on early recovery.

IOM
· 12,000 more (plan) for emergency shelter
· As to recovery-to pilot 100. The target is to depopulate bunkhouses. Flexible as to where.

SHELTER BOX
· More on early recovery. Completed 12 in Monkayo, 4 in Compostela
· In New Bataan, still in discussion on health & sanitation
· In the coast, land clearing on debris is much needed

Catholic Relief Services (CRS)
· Targeting 13,500 HHs with Emergency Shelter Kits (1500 to 3000 PHP) (Php1,500-3,000 cost) intervention. And 1,500HHs targeted for  Significant Damaged Housing Repair (15,000 to 20,000 PHP) intervention

HABITAT for Humanity
· Will be working in early recovery

ICRC
· 35,000 HH targeted, and their distributions are in progress. ICRC will be blanket covering Boston, Cateel and Baganga 

BALAY MINDANAO
· A total of 100 tents distributed.

· The IM requested all agencies to share their planning and completion data as well as inform the cluster of any shelter interventions by other agencies in the area that are not being reflected in the database. 

	





· Shelter Cluster currently in touch with the NGO Consortium composed by OXFAM, CARE, ACF as they will be implementing some emergency shelter responses

	Case Load Numbers


	· The Information Manager highlighted the difference between the reports of DROMIC and NDRRMC. A comparison of the two reports from 25 December 2012 for Region XI was shown. It was seen that according to the DROMIC the total number of houses damaged was: 85,357 vs. NDRRMC being: 128,777 a difference of 43,420 houses (197% Increase)

· These discrepancies are making it difficult to come upon an agreed dataset. 

· The Shelter Cluster uses the DROMIC figures and in the SitRep NDRRMC data sets are used. The members requested that OCHA maybe could give the Clusters a guideline on which figures should be used and why there is such a discrepancy in the data.
	· ACTION POINT: OCHA to study the two figures (DROMIC & NDRRMC) and to inform how these numbers arrived as well as guidance on which figures to use.

	SAG: Draft Strategy adoption, Technical Guidelines, TORs for municipality focal points 
	

SHELTER CLUSTER OBECTIVE:

***SEE SEPARATE DOCUMENT***

· All other working documents are available on the website
https://www.sheltercluster.org/Asia/Philippines/TyphoonPablo2012
ACTION POINT:
· The draft shelter cluster objectives and indicators for the revised BAP appeal will be circulated. 
· Feedback is requested to be provided by (30/12/12) at noon. 
It was agreed that should no feedback/comments be received by the agreed time, it is assumed that a consensus was reached.  

	 

	TWIGS: Technical Guidance for Agencies-training
	· Save the Children shared the final draft of the info banner for Emergency shelter. It was shared that organizations welcome to reproduce them as needed.
· There was a comment made from the Child Protection sub-cluster for an emphasize in future material on the promotion of doors 
	

	Update on OCHA workshop revised BAP/CAP and revised appeal projects submission
	· Shared that the details of strategic planning workshop for the Bopha Action Plan (BAP) Revision will be held at the Pinnacle Hotel by OCHA on 28 December 2012.
	

	Update on rollout of OCHA and shelter coordination hubs and their location
	· The OCHA hub in Cateel will be made available for humanitarian actors on a first come, first served basis.
· The Logistics cluster has Storage space available in Trento and Nabunturan. But not currently in Cateel. If agencies (NGOs & UN) would like to use this space, please kindly contact the Logistics Cluster.
· A question was raised on whether NGOs could arrange for a UNDSS security briefing when in country,
	

	Other Business

	· There was a strong consensus from the group that the next meetings should be at provincial level. There was a suggestion that it may be more efficient to collapse some clusters together.  
· 
	

	ESC Meeting in Tagum? Next meeting date & time		
	· Next meeting will be Jan.4, 2013. Tentative time: 9am. Host will be Plan International or Save the Children? This will be a combined meeting with WASH and CCCM.  
· Venue: To be confirmed 
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