GSC Cash Working Group (CWG) Meeting – 13th September 2017
Meeting Minutes

Attendees: Andrew Powell (Save the Children), Sam Hewett (Shelter Box), Ciara O’Malley (CARE), Jamie Richardson (CRS), Roger Dean (NRC), Marta Pena (IFRC), Jake Zarins (HFHI – Chair and minutes)

Apologies: Francesca Battistin (Save the Children), Dave Ray (Shelter Box), Joseph Ashmore (IOM), Davide Nicolini (UNHCR), Other agencies/individuals did not respond to the meeting invitation. 

Agenda:
1. Member agency updates and update on GSC ‘Cash Champion’ funding from ECHO 
2. GSC meeting and CWG session planning
3. Skills and capacities assessment
4. Ways of working for CWG now funded

1) Activities and Updates; Actions and suggestions underlined in text

Save the Children; 
· Funding received via ECHO grant for Labour Market Assessment (LMA) and cash/shelter training development.
· Request volunteers from CWG to provide support as members of steering and peer review groups. CRS and HFH expressed interested in contributing to LMA work. 

CARE;
· Identifying linkages of cash/markets to ongoing ‘promoting self-recovery projects’
· MPGs an area of specific focus and involvement of shelter needs within this approach
· Looking specifically at CTP in settings where there is low financial liquidity. Report released ‘Managing cash-based programmes in a volatile markets context’ https://insights.careinternational.org.uk/media/k2/attachments/CARE_Managing-cash-programmes-guidance-note_July-2017.pdf 
· Working with CRS and Red Rose on developing ‘Electronic Shelter Catalogue’ concept

CRS;
· As above point – Shelter catalogue idea is to present beneficiaries in isolated areas with the means to select materials and shelter items from an electronic ‘catalogue’. These are then purchased by the agency and delivered. A ‘cash out’ option would also exist so people can use to contract labour etc. CWG members expressed interest to contribute/peer review to the development of this concept.
· CRS recruiting position part funded with GSC ECHO funds who will operate between the shelter and markets teams and be deployable as part of cluster response teams to support on cash and markets issues.
· Documenting an unconditional cash shelter project in Bangladesh. Key need was shelter and cash was distributed with no conditions. Evaluation will look at how funds were utilised, quality of outputs etc – and importantly if initial needs assessments were accurate and reliable.

NRC;
· Planning a pilot in Lebanon to look at shelter outcomes within a first phase MPG response. Pilot will be set up to allow maximum extraction of data to inform and justify aspects of project design related to meeting shelter outcomes in MPG programmes. CWG could consider reviewing both the CRS Bangladesh and NRC Lebanon evaluations to draw out lessons etc and compile into outward facing learning document.

IFRC;
· Lots of internal commitments being made to cash 
· Significant focus of IFRC on MPGs and injection of cash for basic needs early in responses
· Trying to build internal cash capacity – although focus very much on MPGs and not much shelter specific
· Considering how technical support can be provided alongside MPGs/unconditional grants. Possible learning from Bangladesh and Hurricane Irma response.

ShelterBox;
· Looking at running first cash pilot programme in Nepal. Plan to provide cash as a top up to regular GIK programme and then gather evidence on how money was used – this latter aspect considered key given SB’s single mandate status, donors expect funds to go on shelter!

HFH;
· GSC ECHO funds will support 50% of JZ’s time to support the cluster on cash/markets. Hope is to formalise CWG activities and more predictably engage in representing the cluster/sector in cash discussions and support relevant cash initiatives from a shelter lens.
· Attended ‘Grand Bargain’ cash meeting and CaLP Global Forum on behalf of GSC and pushed quality agenda and need for assistance to get other sectors up to speed with developments
· Facilitated session at CaLP’s annual TAG meeting (key cash agencies) where clusters were able to share their ‘cash readiness’. Ongoing discussions with CaLP developing on how they can help.
· Joint WASH/Shelter advocacy paper has stalled with WASH cluster. Concerns of UNICEF over positive language and tone of the paper. JZ to share latest version with CWG
· Proposal being submitted to donor for work on adapting development housing market approaches and existing market assessment tools for shelter/emergency settings.

2) GSC meeting and CWG session planning;

· Options for using the allocated 2 hour session at the GSC meeting were discussed
· Offer from CaLP to facilitate session on MPG’s was seen as best option.
· Need to consider split of technical vs coordination content
· Focus on how sector outcomes and especially protection related aspects of programming can be met using MPG’s.
· Good opportunity to have mutual learning with CaLP exposed to some of the realities from the field of opportunity/issues for the sector.
· Suggestion made to ask CaLP about Accenture consultant working on ‘State of the worlds cash report’ to attend session – would give a different snap shot of where a specific sector was from the broader view.
· JZ to discuss session options with CaLP and share with CWG members

3) Skills and capacities assessment;

· Update and background of recently circulated survey was shared by AP and JZ – idea is to get as good a baseline as possible to inform ongoing and future prioritisation and project development.
· CWG encouraged to share widely and encourage agency staff (especially field actors) to complete the survey.

4) Ways of working for CWG now funded

· Agreement was made to have CWG calls every 2 months 
· Specifics of ‘ways of working’ need to be discussed with cluster leads to ensure WG represents a clear and unified position.
· [bookmark: _GoBack]JZ to schedule detailed discussions with Ela and Brett ASAP.


