
 

 

MEETING MINUTES 

Date:   13-Apr-2022 

Venue:   Microsoft Teams meeting 

Participants:  The list of participants is attached to this document as a separate file 

 

Agenda: 

1. Updates from the cluster team 

a. Rapid Needs Assessment - REACH 

b. Quick updates:  

i. Hosting families support coordination 

ii. Initial steps of the assessment strategy 

iii. TWiGs 

2. Partners update 

3. Communal settings tool presentation to SC partners 

4. AOB 

 
 

1. Updates from the cluster team 

a. Rapid Needs Assessment – REACH 
 

The first snapshots of the rapid needs assessment conducted by REACH both complete affected 

areas and the areas receiving the displaced population.  

In the western oblast settlements interviewed during the assessment, difficulties in access to 

shelter and accommodation or the IDP population were the most frequently cited (51% of 

assessed settlements).This concern was followed by difficulties in access to food (44%), acquiring 

or restoring personal documentation (33%) and no concerns (33%). Access to basic services such 

as health care, WASH and education were not cited as primary concerns in the majority of 

assessed settlements, which is testament to the absorption capacity of existing state services in 

the face of rapid population increase. 
UKR2022_RAPID NEEDS ASSESSMENT OF IDPS _FACTSHEET_WESTERN OBLASTS_VF 

 

In the eastern oblast settlements concerns about security were reported in all assessed 

settlements. It was reported in 75% of assessed settlements that there had been damage to 

homes and in 88% of assessed settlements that damage to critical infrastructure such as school, 

industrial facilities, and health facilities was a concern. Respondents in half of the settlements 

reported that emergency shelters were only somewhat accessible (56%). Further displacement 

was expected by 94% of assessed settlements. 
UKR2202_CAA_RAPID NEEDS ASSESSMENT_FACTSHEET_EASTERN REGION_05 04 22 

 

 

 
 

https://sheltercluster.org/ukraine/documents/ukr2022rapid-needs-assessment-idps-factsheetwestern-oblastsvf
https://sheltercluster.org/ukraine/documents/ukr2202caarapid-needs-assessmentfactsheeteastern-region05-04-22


 

Quick updates 

• Hosting families support coordination 

The Ukranian government has adopted a resolution - 333. That concerns provision of cash 

assistance to family to households hosting IDP's free of charge. This compensation it's 

approximately 15 UAH per day per person. 

The resolution does not specify any vulnerability criteria or housing conditions. The 

government approached the SC for completing their programme and a coordination has 

started to define the way the SC partners can implement directly their projects in a 

harmonized approach (using the same money allocation than the government), with a focus 

on vulnerable population, checking the minimum shelter conditions and stablishig and with a 

basic agreement among the 2 parties to protect both sides’ rights. 

More coordination is planned to tackle the data sharing side of this activity and see how can 

SC partners be assisted accessing the information they need. 

• Initial steps of the assessment strategy 

The initial steps for the development of a SC assessment strategy have been taken and will 

have a strong focus on the damaged buildings assessment. The first step was checking how 

feasible and to apply the same methodology it was followed before in the Donbass, to this 

new scope that we have now in the whole country. It doesn’t seem applicable and other 

models are under consideration, such as the example from the damaged builing assessment 

after the Beirut blast.  

At least, there would be 3 different levels of assessments: settlement, building and apartment 

levels. 

The cluster is in discussions with a series of global actors in utilization of satellite imagery and 

remote sensing to look at the overall damage on a city-by-city basis. Ideally, SC will have first 

a mapping of different levels of residential building damages. Second step would be to agree 

on a same approach for the physical assessment of the apartments and classification of the 

damage. Here the intention is we’ll agree all the SC partners on a system to follow by all of 

us, so the results of the assessments could be compatible.  

TWiGs 

▪ Current TWiG: 

▪ Refurbishment of buildings for collective centers  

▪ Rental support: cash for rent 

▪ Light and medium repairs 



 

The TwiG agreed on the bill of quantities and on the estimation of what is 

pending in this technical working group is the revision of the cost of based on 

the.  

▪ Protection and Shelter clusters: HLP  

The TWiG is shared with protection cluster, there are a few topics that needs to 

be discussed in this TWiG 

▪ NFI kits  

There is an urgent need to hold a TWIG in the revision of the content of the NFI 

kits, especially the household level NFI kits and the finalization of the Kit for bomb 

shelters. 

2.  Partners update 

UNHCR – There is a worrying situation in the procurement of non-asbestos roofing slates. Partners 

operating there are not able to find this material anymore in the NCGA.  

IOM - Started to through our IP to send the emergency shelter kits to the east and have a flow of NFI 

materials through Slovakia border and so the delivery of NFI is ongoing in many places in country. With 

regards to refurbishment of building IOM has teams established on ground in Zakarpatska oblast and are 

preparing for Vinnytsia. 

 

2. Communal settings tool presentation to SC partners 

There is a dashboard that is a quick checklist by the three clusters protection, shelter and CCCM, it was 

rolled out in the first week of the emergency or second week and what we tried to capture with it was 

basically if anyone is visiting any type of collective center or reception center that you can quickly fill out 

the survey that takes up a maximum 10 to 15 minutes to fill.  

The CCCM has reached 900 sites and majority of the sites were visited by physical visit. However, 40% of 

the sites were called by telephone, but that doesn't mean that there was no access. It basically was just a 

faster way of collecting the data.  

Those sites are mainly in educational facilities schools, nurseries, universities, colleges, etc.   

The data cannot be shared due to sensitivities of such a granular data to be shared publicly. However, for 

protection reasons the cluster up a quick flow chart or basically a data request protocol. If partners want 

to request the data, they send an email to the CCSM cluster. If it's an agency, for example an NGO or an 

INGO, the cluster check if it's a CCCM partner or not. If it's not the CCCM partner, they send several 

questions asking for which optimized why you need the data for which type of response, etc. And then 

they copy the relevant cluster. 

It was mentioned that this assessment is to quickly gather information on general conditions. for more 

detailed information, the idea is to have the areas where the needs are the highest in the shelter and 



 

the idea is to go and then go with the needs assessment and check what is the situation and considering 

also technical aspect that the other partners that are populating this database.  

The dataset for the assessment can be share with the cluster as a follow-up and for the cluster to look at 

the data even deeper. 

The form Link: https://enketo.unhcr.org/x/qKTAz9j1  

A.o.B 

The shelter cluster proposed the change of the meeting schedules for the cluster meetings. The general 

SC meeting will be on Wednesdays at 3.00 to 4.30 pm. 

On Saturdays, we will schedule only adhoc meetings of the different TWiGs or SAG meetings.  

https://enketo.unhcr.org/x/qKTAz9j1

