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 SHELTER CLUSTER MEETING
MONDAY 11 February, 3:00 PM, 2013

MINISTRY OF LOCAL GOVERNMENT, URBAN DEVELOPMENT, HOUSING & ENVIRONMENT (MOLGUDH&E), FA House, Suva, Fiji

MINUTES OF THE MEETING

Meeting Started:	15:05 
Meeting Ended:	17:25
 
Chaired by MOLGUDH&E: Director of Housing Mr Kolinio Bola 
Co facilitated by IFRC: Michael Gloeckle

List of Attendees:
	Name
	Organization
	Position/Function

	1. Kolinio Bola
	MOLGUDH&E
	Shelter Cluster Chair

	2. Vula Shaw 
	MOLGUDH&E
	Principal Administrative Officer

	3. Michael Gloeckle
	IFRC
	Coordinator

	4.  Pratarp Singh
	The Fiji Institution of Engineers (FIE)
	President


	5. Maretina Varanisese
	CSN
	

	6. Selau Madden
	CSN
	

	7. Francis Wele
	Central Board of Health, MoH
	Environmental Health Officer, Dev. Control

	8. Lanieta Vakadewabuka
	MOPDDM (Rural Housing)
	Principal Dev. Officer Development & Rural Housing

	9. Sarah Mecartney
	UN Habitat
	Pacific Programme Manager

	10. Rebecca McClean
	AusAID
	[bookmark: _GoBack]Second Secreaty

	11. Masi Latianara
	HFHF
	National Director

	12.  Ken Collins
	NDMO
	Coordination Advisor

	13. Paulini
	MOLGUDH&E
	Admin. Assistant






AGENDA
1. Opening; Director of Housing, Mr Kolinio Bola.  (Chair)
2. Amended MOU update
3. Revised HAP update
4. Who plans to do what where and when
5. Safe construction messages
6. Transitional Shelter, design and costing
7. Agencies update
8. WASH and shelter cluster cooperation
9. Other business
10. Next Meeting
	AGENDA 
	DISCUSSIONS
	Action Points

	Amended MOU update
	The MoU between the Government of Fiji and NGOs has been approved by the Office of the Solicitor General and will be signed by the Minister on behalf of the Government.

	NGOs to provide their registration and constitution to MOLGUDH&E

Vula Shaw to arrange for signing ceremony

	Revised HAP update
	The Permanent Secretary has signed of the Humanitarian Action Plan 2, but it still needs the approval of the Minister before it can be released. 

There are 47 activities all together and 6 under the shelter section. There was a slight change to the figures under the formal sector activity in order to match another Government document.

Pratarp Singh emphasized the importance of the involvement of the Fiji Insurance Council in the proposed Evacuation Centre assessment.
	Ken Collis to email approved plan








	Who plans to do what where and when
	As only two NGOs were present (CSN and HFHF) a separate meeting was proposed to be held on Tuesday 12/02/13 at 3pm at MOLGUDH&E with all the NGOs (CSN, GNI, FRIEND, HFHF, PCN).

CSN is willing to commit to 29 transitional shelters and HFHF to 170 and they are confident of securing funding. 

MoH as WASH lead agency will assist with water and sanitation issues in the informal settlements.
	Vula Shaw to organize meeting 

	Safe construction messages


	Pratarp Singh presented the finished ‘Safe Construction’ posters and all accepted the product. 
AusAID agreed to pay for the printing and laminating of 11,000 of the posters.
Pratarp Singh to get them printed and delivered to Lanieta Vakadewabuka at Rural Housing (RH) for distribution. NGOs will be able to pick up as many copies as needed from RH.
	Pratarp Singh to organize printing and delivery to RH
Rebecca McClean to organize funding
RH to receive and distribute product

	Transitional Shelter, design and costing

	Masi Latianara from HFHF demonstrated design of the ‘Transitional Shelter’ design (3.6m x 6m) and will provide interested NGOs with the design, basic construction manual, and a material list within days. HFHF expects material cost of F$3000 through their suppliers, but can’t share quotes in order to protect their relationship with the suppliers. It might be possible to piggyback onto their order, but agencies will need to discuss this separately.

HFHF expects to build a shelter in 3 days with a 4-person team including the beneficiary or a representative. 

Pratarp Singh to certify design with AusAID funding.
	Masi Latianara to share design, manual, material list asap

Pratarp Singh to certify or organise to have it certified asap

Rebecca McClean to organize funding asap

	Agencies Update
	MOLGUDH&E travel to Western Division to establish government response in the formal sector under the rehabilitation policy. Some numbers and updates were received, but further updates are needed and have been requested. The same applies to the Northern Division.
FIE emphasized that only registered engineers should be used to assess and certify buildings. 
CSN willing to construct 29 T-shelters, trying to secure funding from local sources.
MoH is the responsible authority to approve buildings and requires certification from engineers on submitted plans. Sanitation needs to be included for new buildings. MoH will assist with any WASH issues in the informal settlements.
RH is using similar design as HFHF for their permanent constructions, but has not had them formally certified by a registered engineer. Relays on Army engineers.  Will share their design plans with cluster.
UN Habitat has provided input into the MoU and stands ready to provide policy or other advise as required. 
AusAID has committed most their available funding for this response, but will provide funding for printing of the safe construction posters and the T-shelter certification.
HFHF is finalizing their plans for the informal sector and has funding set aside by NZAID. See above for T-shelters design.
	Western and Northern Division to send their updates and plans for the response under the ‘Rehabilitation Policy”

Rural Housing to email house design plans used under the ‘Rehabilitation Policy’ in the west and north to Michael Gloeckle (coord.fiji@sheltercluster.org)

	WASH and shelter cluster cooperation
	See above
	

	Other business
	The possibility of combined shelter kit/construction training for NGO staff was discussed. Needs further discussion.
Rebecca McClean suggested that the AusAID supported technical college might be able to assist NGOs like CSN and possibly with training.
IFRC has the ability to provide shelter kit training for the NGOs as they did for the government response.
A Fiji shelter cluster website has been established for the TC Evan response and can be accessed on https://www.sheltercluster.org/Asia/Pacific/FijiTyphoonEvan2012/Pages/default.aspx, providing key documents and a excellent technical section to be used by all partners.
	Place on agenda for next meeting

Everyone to explore the website

OCHA to provide link to the Fiji cluster website from the PHT website 

	Next meeting
	Monday 18/02/13 (MOLGUDH&E), FA House, Suva, Fiji
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