[image: ]

[bookmark: _GoBack] SHELTER CLUSTER MEETING
Tuesday 26 February 2013, 2:00 PM

MINISTRY OF LOCAL GOVERNMENT, URBAN DEVELOPMENT, HOUSING & ENVIRONMENT (MOLGUDH&E), FA House, Suva, Fiji
MINUTES OF THE MEETING

Meeting Started:	14:15 
Meeting Ended:		16:25
 
Chaired by MoLGUDH&E:	Acting Director for Housing Eleni Tokaduadua
Principal Administrative Officer Mr Vula Shaw 
Co facilitated by IFRC: 	Michael Gloeckle

List of Attendees:

1. Ms. Eleni Tokaduadua, Acting Director of Housing 
2. Mr. Vula Shaw, Principal Administrative Officer
3. Mr. Atunaisa Keve, NDMO 
4. Mr. Imanueli Koroituinakelo, Act for Peace, PCIDRR
5. Mr. Savu Tavake, PCN
6.  Mr. Anuragh Narayan, Information Technology Officer 
1. Mr. Michael Gloeckle, IRFC

Apologies:
	Rebecca McClean, AusAID
	Richard Dirks, NZAID
	Annie Madden, CSN
	Ken Collis, NDMO
	Masi Latianara, HFHF
	Pratarp Singh, FIE
	
Agenda:
1. Opening: Acting Director of Housing Ms. Eleni Tokaduadua (Chair)
2. Acceptance of minutes from 13/3/13 meeting
3. Acceptance of ‘TC Evan Shelter Cluster Strategic Operational Framework’ and ‘Fiji TC Evan Technical Standards and Guidance’ drafts
4. Habitat for Humanity report on ‘Transitional Shelter’ progress
5. Development and agreement for TORs for the Cluster
6. Agreement on a prioritised Cluster Work Plan.
7. Identification and preparation of any SOPs relevant to the Cluster 
8. Other business
9. Next Meeting


	AGENDA 
	DISCUSSIONS
	Action Points

	Opening
	Meeting was opened by Ms Eleni Tokaduadua
	

	Acceptance of Minutes
	Minutes were briefly displayed and accepted by those present
	

	Acceptance of ‘TC Evan Shelter Cluster Strategic Operational Framework’ and ‘Fiji TC Evan Technical Standards and Guidance’ drafts
	Both documents were emailed to everyone on March 15 for comments and some correction were done during the meeting. However, considering the low turn out it was decided to email the latest version again to give everyone another chance for comments before the next meeting. It is expected that both documents will be accepted at the next meeting.
	MG to email revised documents and everyone to please provide any feedback as soon as possible and before the next meeting.

	Habitat for Humanity report on ‘Transitional Shelter’ progress
	Habitat for Humanity Fiji (HFHF) was not present and Vula Shaw indicated that their funding arrangements are in the final stages with NZAID. HFHF still awaiting engineers certification. 
	Update from HFHF in next meeting.
HFHF to obtain certification and provide final construction manual

	Development and agreement for TORs for the Cluster 
	NDMO has developed a sample Terms of Reference for the Fiji clusters and this was discussed and edited during the meeting. 
	MG to email edited version and everyone to please provide any feedback as soon as possible and before the next meeting.

	Agreement on a prioritised Cluster Work Plan
	NDMO provided a sample cluster work plan for the Fiji clusters and MG is to include the HAP shelter activities in it and email it to everyone for comments
	MG to email edited version and everyone to please provide any feedback as soon as possible and before the next meeting.

	Identification and preparation of any SOPs relevant to the Cluster 
	Not discussed due to time constraints and this could be included in the work plan for the cluster and attempted in one of the next meetings. 
	Include in work plan

	Other business
	Anuragh Narayan presented the monthly NGO activity monitoring form and some alterations were discussed. AN to update the form and to email it to MG for distribution with the minutes if it arrives in time.

	AN to edit and email to MG for distribution

	Other business
	PCN reported distribution of  ‘Tips to Build Back Safer’ posters and a request to translate them in the Rotuma language. This was discussed but found to be impractical. 
NDMO is holding a workshop with provincial GoF officers in April and will distribute posters to them. 
PCIDRR, CSN, Fiji RC have so far received posters for distribution. PCN will pick them up from Vula Shaw. 

	

	Other business
	PCN received a signed copy of their MoU with GoF
	

	Other business
	After last meeting’s discussion MG queried under which ministry the Non-Food Items should fall, including monitoring and prepositioning of these items (like shelter tarpaulins, tools, house hold kits….) and Atunesia Keve saw this as the NDMO’s responsibility. 
Further discussions are needed between NDMO and MoLGUDH&E to clarify who is responsible for what.

	Further discussions are needed between NDMO and MoLGUDH&E to clarify who is responsible for what under the shelter cluster umbrella. 

	Other business
	NDMO is holding a TC Evan National Debrief workshop on April 3-4 at the Holiday Inn, Suva.  MoLGUDH&E to send one person (AN was recommended by MG due to his participation in the PDNA) and  PCIDRR, PCN and IFRC are to attend as well. 
	

	Next meeting
	09/04/13 at MoLGUDH&E, 3rd Floor, FA House, Suva, Fiji at 2pm. 
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