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 SHELTER CLUSTER MEETING
Tuesday 23 April 2013, 2:30 PM


MINISTRY OF LOCAL GOVERNMENT, URBAN DEVELOPMENT, HOUSING & ENVIRONMENT (MOLGUDH&E), FA House, Suva, Fiji
MINUTES OF THE MEETING



Meeting Started:	15:00h
Meeting Ended:		16:45h

 
Chaired by MoLGUDH&E:	Mr Vula Shaw, Principal Administrative Officer 
Co-facilitated by: 	Dr Steve Barker, Shelter Cluster Coordinator (SCC)


List of Attendees:
1. Mr Anuragh Narayan, Information Technology Officer, MOLGUDH&E
2. Mr Emosi Raqisia, Senior Technical Officer, MOLGUDH&E
3. Captain Mika Wara, RFMF Engineers, Operations.
4. Ms Sarote S. Konousi, Trustee, Good Neighbour
5. Mr Richard Dirks, First Secretary, New Zealand High Commission
6. Mr Michael Brownjohn, Team Leader (Fiji Community Development Program – FCDP/Coffey International/AusAid)
7. Ms Aarti Mala, FCDP
8. Mr Aseri Rika, FCDP
9. Major Mark Ennever, Divisional Property Officer & Corps Officer, Suva Central Corps.
10. Alipate Bolalevu, Div planning officer,  Representative of Mr Ilai Moceica, Commissioner Northern Division.

Apologies:
	Ms Katalaine Duaibe, Un Women
Ms Sarah Mecartney, UN-Habitat
Mr Tukatara Tangi, Program Manager, AusAID - SUVA
	
Agenda:
· Opening
· Acceptance of minutes from 26/3/13 meeting
· Discussion and possible acceptance of ‘TC Evan Shelter Cluster Strategic Operational Framework’ and ‘Fiji TC Evan Technical Standards and Guidance’ drafts
· Habitat for Humanity report on ‘Transitional Shelter’ progress
· Monitoring form 
· Development and agreement for TORs for the Cluster
· Outputs of TC Evan Debrief Workshop
· Agreement on a prioritized Cluster Work Plan.
· Identification and preparation of any SOPs relevant to the Cluster 
· Frequency of meetings
· Other business
· Next Meeting





	AGENDA 
	DISCUSSIONS
	Action Points

	Opening
	The meeting was opened by Mr Vula Shaw.
	

	[bookmark: _GoBack]Acceptance of the Minutes of the Shelter Cluster Meeting of 26 March 2013
	Minutes were briefly displayed and accepted with a minor correction by those present
	One correction to the minutes: Under Other Business: PCN Should read as FCC/AFP

	Discussion and possible acceptance of ‘TC Evan Shelter Cluster Strategic Operational Framework’ and ‘Fiji TC Evan Technical Standards and Guidance’ drafts
	
Will be addressed by the members of the new Strategic Advisory Group established by the Cluster during the meeting. The document will be agreed by the SAG in time to be distributed before and presented at the next SC meeting. It is important to recognise that this document should be regularly updated as a ‘living document’
	

SJB to send the documents to members of the SAG via email.

SAG to finalise the documents and present it to the cluster in one of the meetings.

	Habitat for Humanity report on ‘Transitional Shelter’ progress
	Masi (HFHF):  Comments on the structural aspects in the Construction Manual for Trans Shelters were received back from the Engineer last wk. These comments are being incorporated into the manual now. The manual will be sent back to the Engineer for review and approval and should be approved by Friday, 3 May 2013. 
HFHF’s has now signed a contract with NZ Aid for funding to provide 120 transitional shelters out of the 177 identified in the informal settlement survey in the Western Division.  The numbers of shelters needed needs to be updated because a number of months have passed since the last survey (the Shelter Cluster survey). There will be 5 teams building trans shelters with an Engineered frame with roof, tarpaulin walls and a compacted earth floor.
URGENT: Timber supply is an issue – being sourced in country.
Need for advocacy: HFHF needs support to get timber through Tropic (a supplier used by the Government of Fiji (GoF)). Another option is importation but an import permit for tarps, wood, water supply materials is required and there will be a need for tax exemption.  RC Manubhai of NZ has brought in timber for cyclone needs from NZ.
	





Action: Vula and NDMO.

	Monitoring form
	Some suggestions made for changes
Need to adapt form.
Bola has his own (Divisional forms).
Bashir (OCHA) emphasised the importance of 3W/4W/5W(!!!) forms that can be produced by OCHA once they have the information.  OCHA is keen to help.




Need to check what Shelter NFI/activities has been funded by donors?
	SJB and Bola to compare the two approaches (informal and formal).
Anuragh to update the form and to circulate it for comment. SAG to assume responsibility for this also.
SJB/Anuragh: Track past minutes, ask donors/actors.

	Development and agreement of the Shelter Cluster TOR 
	The TOR will be addressed by the members of the new Strategic Advisory Group established by the Cluster during the meeting. The TOR will be agreed by the SAG in time to be distributed before and presented at the next SC meeting. It is important to recognise that this document should be regularly updated as a ‘living document’.
	SAG 

	Outputs of TC Evan Debrief Workshop
	To be read by SC partners. Comments welcome. SAG to incorporate relevant aspects into the SC Work Plan,
	SC Partners
SAG

	Agreement on a prioritised Cluster Work Plan.
	
	

	Identification and preparation of any SOPs relevant to the Cluster
	
	

	Frequency of meetings
	Meetings to be monthly.

	All members please note dates in diaries.
Anauragh: to book the room.

	Other business
	SAG group was formed to address key documents. Initially to work via email followed by meetings as required.
	

	
	Sarote (Good Neighbour): 200 posters sent to schools in…? 
GN is working in formal settlements – need to capture.  

	SJB: needs to capture this.
Sarote: to send information on activities via email.

	
	Regarding the distribution of posters referred to in the Minutes of the last meeting: Emosi (MOLGUDH&E) achieved this.
	

	
	Captain Mika Wara: some lessons have been learnt in the targeting of assistance. For example: There have been some cases of beneficiaries having two properties improved through aid: a more precise way to identify recipients is needed in order to avoid duplication..
In the Western Division: the response in the formal sector has been organised in two phases with 10 houses per district in the first phase then another 10 per district in the second phase.
20% -  30% of the intended activities have been completed for a sum of 2.5mF$. 
There are 2,000 houses still to be visited by the RFMF.  
	SJB to follow up to get more information

	
	Michael (FCDP): FCDP provided a lot of NFI in the immediate to both informal and formal sectors. Several A4 pages passed to SJB for incorporation into the 3W.
Some organisations provided a mix of helpful NFI. – to partially address the shelter repair needs for each house – e.g. part of roof recovered so that one or two rooms covered- 
Q?: will those houses get further assistance or??  
Captain Mika Wara: we are sending out teams to assess if there are these sorts of gaps to help them get 100% assistance.
	

	
	Masi: all of our discussions have been focused on informal settlements. What happens in the next disaster? Do we assume the same division of labour?  It is great that GoF Representatives are here to fill that information gap. We (the Cluster) have actors that can work/help in both formal and informal aspects.
Captain Mika Wara: there is no discrimination on GoF part over needs in formal and informal settlements.  However some assistance to informal sector involves building structures that are frankly permanent. This sort of assistance should be avoided.
Vula: some informal settlements need to be relocated where it is possible to establish infrastructure. 
RD (NZ HC): The div of labour was sensible at the start because GoF accepted to assist formal settlements. 
Bola (N Div): we have an MOU with HFHF who have determined what they will do in informal settlements so GoF will focus more on formal settlements.
SJB (SCC): Clear that the way to divide our efforts depends on the context of the event. Also we need to guard against thinking that the Shelter Cluster is only responsible for the informal aspects – the Shelter Cluster has responsibility to endeavour to meet the needs of all those vulnerable affected people needing Shelter and Shelter-related NFI assistance.  In addition we need to remember the host families.
	SJB: to ensure that Cluster Members are aware of the shelter cluster responsibilities to host families.

	
	Masi (HFHF): we need to be engaging in land tenure issues and helping informal settlers get tenure/title where located or elsewhere during times between disasters.
	SJB/Anuragh: to put this on the agenda – expose to the SAG.

	
	Need to keep the responsibility aspect of storing and prepositioning on the agenda. See last meeting minutes. (NB: SJB is currently advocating to donors regarding the possibility of support for replenishment of stocks).
	

	
	It was agreed that because several key documents are not progressing via emails to a long list of recipients that a sub-group – a Strategic Advisory Group (SAG) should be established: initially comprising Richard (NZ HC), Michael (FCDP), Masi (HFHF), Mark (SA), someone from NDMO, Bashir (OCHA), Capt. Mika (RFMF Eng. Ops.), VULA and Anuragh (MOLGUDH&E) and Steve. Need someone from the Rural Housing Unit in the Ministry. Could do with a link to the Commissioners’ Offices – maybe that is the NDMO?   
Initially work will be via emails with hectoring by SJB.
The SAG will look at key docs (eg strategy, TOR, Action Plans), finalise these and present back to the cluster at the next meeting  (to be distributed prior to the mtg).
	SJB: to distribute the relevant docs again, set a timetable for response and hector SAG members.

	
	Masi (HFHF) Is the Shelter Cluster only ‘live’ during the response phase?  
SJB (SCC): The Cluster Approach has been accepted by the GoF as an integral part of the NDMO’s way of doing things and so must be adopted by the Lead Ministries. This is what Ken Collis of the NDMO has been embedding here in Fiji. This means that the Clusters are not demobilised. There is then no need for an exit strategy but there is a need to recognise that the SOPs for the Cluster during responses and in between disasters/emergencies will be different. These SOPs need to be developed.
	

	Next Meetings
	Bashir (OCHA) has requested a calendar of dates for future meetings. 
The dates are confirmed as follows:
May 22, 2013 – 2:30 pm at MoLGEDH&E Conference Room
June 19, 2013 – 2:30 pm at MoLGEDH&E Conference Room
July 24, 2013 – 2:30 pm at MoLGEDH&E Conference Room
	



Ends
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