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Meeting minutes
Roxas – Panay - Shelter cluster meeting

Location: Roxas -Panay   
Date: Wed 14th November 2013. 
Chair: Roxas Province government office
Present:  
· Philippines Red Cross / German red cross
· IOM
· Co-chair: Save The Children, Julien Mulliez, Save the Children

Shelter actors active in the area but not represented :
· World Vision

1 Govt Updates - DSWD and Provincial 
Updates: 
Actions: 

2 Cluster agency assessment, response updates and challenges 
Updates 
· Trying to put a working group in place early on, before it gets hectic with loads of actors.
· Expecting many shelter actors to arrive in coming days so let’s get coordination right from the start. Agencies to inform group on their geographical targeting early on to avoid duplication.
· Agencies will try to follow Shelter cluster recommendation for kits specifications, including the principle of 1 tarp per household up to 5 people, 2 tarps above
· Recommended to coordinate with WASH kits to try to make sure each family gets a complete kit. ACF does WASH kits – could be nicely complementary
· IOM intending to focus on evacuation centers. Other actors encouraged to report to IOM information on location and numbers of people in evacuation centres they come across
· Suggestion from IOM for better integration into existing welfare system : ask Barangay chiefs if they have DSWD card system, if so we will record our distribution into the DSWD card.
Actions:

3 Who, what, where and when
Updates: 
Actions:  

4 Inter cluster updates – WASH, ER, CCCM
Updates: 
Actions:  

5 Strategies – Emergency and Early Recovery . 
Updates: 
Actions:  

6 Technical standards
Updates: 
Actions:  

7 TWIGS
Updates: 
Actions:  
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8 Any other business
Updates: 
Actions:  

Next meeting 

Emergency Shelter Coordination		
Coordinator:		Coord.Phil@sheltercluster.org
Technical coordinator:		Tech.Phil@sheltercluster.org
IM Officer:		IM.Phil@sheltercluster.or	g
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