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Meeting minutes
Roxas – Panay - Shelter cluster meeting

Location: Roxas -Panay   
Date: Wed 14th November 2013. 
Chair: Roxas Province government office
Present:  
· Philippines Red Cross / German red cross
· Save The Children
· World Vision
· WHH and their partner PRRM
Shelter actors active in the area but not represented :
· IOM

Co-chair: Save The Children, Julien Mulliez, Save the Children

1 Govt Updates - DSWD and Provincial 
Updates: 
Actions: 

2 Cluster agency assessment, response updates and challenges 
Kits contents
· Agencies will try to follow Shelter cluster recommendation for kits specifications, including the principle of 1 tarp per household up to 5 people, 2 tarps above
· National level Shelter Cluster to please forward to this mailing list the up to date version of the Technical Guidelines (Emergency Shelter NFI Kit contents and specifications).
· DRRM and WHH recommend to include in kit some “Vulca Seal”, widely used in Philippines to fix holes in CGI sheets. Tools and fixings also suggested (some at community level, some household level)
· Agreement that  tents would be inadequate, plastic sheeting much more effective given that framing material is widely available and that many people have already built makeshift shelters, which will can be improved with plastic sheeting

Coordination
· Agencies to keep the group updated of their geographical targeting. At present initial intentions are :
· WHH : 2,000 families, potentially in municipalities of Batan (Aclan province) and Pilar (Capiz province) 
· World Vision: 10,000 in Iloilo and Antique, 10,000 in Capiz, 5,000 in Aclan
· Save the Children : 10-20,000, Iloilo
· Save the Children did field assessments to cross check some lists of affected population provided by Local Social Welfare and Development and confirmed it was fairly accurate. The only areas that might need clarification were around definition of full / partially damaged and notion of household VS family (i.e. do we give several kit to several families living in same house)

Others
· WHH : The Provincial Disaster Risk Reduction and Management Office needs to be invited to these meetings or to host them as they are best informed. To be followed up by incoming coordinator.
· PRRM doing a market survey on construction materials
· For better integration into existing welfare system : ask Barangay chiefs if they have DSWD card system, if so we will record our distribution into the DSWD card.
· Again recommended to coordinate with WASH kits to try to make sure each family gets a complete kit. ACF does WASH kits – could be nicely complementary
· Save the Children not able to facilitate this group anymore – a coordinator is being sent by the Cluster in coming days, will take over.
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3 Who, what, where and when
Updates: 
Actions:  

4 Inter cluster updates – WASH, ER, CCCM
Updates: 
Actions:  

5 Strategies – Emergency and Early Recovery . 
Updates: 
Actions:  

6 Technical standards
Updates: 
Actions:  

7 TWIGS
Updates: 
Actions:  

8 Any other business
Updates: 
Actions:  

Next meeting 

Emergency Shelter Coordination		
Coordinator:		Coord.Phil@sheltercluster.org
Technical coordinator:		Tech.Phil@sheltercluster.org
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