[image: D:\aa-email\signature\Email-sig-Philippines.jpg]	
___________________________________________________________________________
Meeting minutes
Ormoc City – Leyte - Shelter cluster meeting

Location: Ormoc - Leyte   
Date: Sun 17th November 2013. 
Chair: CRS
Present:  
· Catholic Relief Services
· WFP
· IOM
· MedAir 
· Singapore Red Cross
· Plan
· Coalition of Services of the Elderly (COSE)
Shelter actors active in the area but not represented:
· Care
Co-chair: CRS, Seki Hirano, CRS Shelter Technical Adviser

1 Govt Updates - DSWD and Provincial 
CRS will engage the following government leads prior to the next meeting:
· DSWD: Menta Lym, Regional Rep 0916.365.1304
· CSWD: Merietta, 0920.580.9552

2 Cluster agency assessment, response updates and challenges 
Assessment Updates:

· Plan assessed southern Leyte (Palo, Talosa, Burauen, Julita, La Paz).  Shared that people there favour individual homes rather than communal ones.  Affected people went to evacuation centers at schools but as there were no services, they’ve returned back home.  The mountain areas were inaccessible so have not yet been assessed.  In Panauan teams reported security challenges due to the desperation faced by people from lack of food and water.
· MedAir assessed Beybey City, Albuera.  Identified health, shelter, WASH as the greatest needs.  There were no evacuation centres observed in these areas.  Recommended partners to consider government data carefully because not all areas have yet been assessed so they could be underreported.
· WFP plans to start in Ormoc with distributing high energy biscuits to children.
· HelpAid/COSE – assessed to the NE of Ormoc (Merida, Katanga, Capoocan).  Found food, tents, tarps to be urgently needed.  Shared anecdotes of people “learning to sleep standing with an umbrella.”  The rural areas are hugely affected and are a very different situation from city areas.  Coco trees are down, there are varied levels of self-recovery, wood is available in markets, they have kitchen items but no fuel.
· Singapore Red Cross – assessed west Ormoc and will provide medical services there
· CRS assessed Ormoc City going north east from the city towards Palo.  Reports heavy damage to shelter, with up to 90% in rural areas.
Action: Overall partners agree that there is a varying degree of self-recovery observed, and it is particularly high in the urban area of Ormoc where many are rebuilding with salvaged materials.  Shelter cluster should clarify strategy between urban and rural.  The response strategy will need to be very different depending on the location. 
· Rural – cut off from services, mostly bamboo houses, no banking system, if people have cash they can’t buy anything, no fuel (so chainsaws if brought in can’t currently be used)
· City – more concrete houses, more coping capability, access to more resources

3 Who, what, where and when
MedAir – Ormoc, Beybey, Abuyog, Palo (Shelter, WASH, Health)
HelpAid International / local partner COSE – Kinanga, Ormoc, Matag, Merida, Isabel (Food, NFI, WASH, Shelter, Health)
Plan International – Tolosa, Burauen, La Paz, Dulog, Julita (tarps, blankets, family tents, food, safe place for children, WASH, NFI)
Singapore RC – Ormoc (Medical services)
WFP – Ormoc (Food)
IOM – TBD (tarps, CGI sheets, shelter kits)
CRS – Ormoc & surrounding areas, Palo & surrounding areas (e-shelter, NFI, WASH)

4 Inter cluster updates – WASH, ER, CCCM
Updates: 
Actions:  

5 Strategies – Emergency and Early Recovery . 
Updates: 
Actions:  

6 Technical standards
Updates: 
Actions:  

7 TWIGS
Updates: 
Actions:  

8 Any other business
Updates: 
Actions:  

Next meeting 
Friday, 5:00 PM at CRS Office
Pongos Hotel, Bonafacio Street
Ormoc City

Agenda: Child protection issues, sharing IEC Materials

Mea culpa.  Forgot to add that there will be a TWG next week (time/date TBD) to explore issues around informal settlements:
-	What’s our position as a cluster on informal settlements?
-	Along the coast of Ormoc there are large shanty towns heavily affected.
-	For tarps, we will cover everyone for e-shelter; for recovery/permanent shelter how to approach?
-	Meeting to engage local government & DSWD on humanitarian response to informal settlements.

[bookmark: _GoBack]Let me know if you have guidance on this and perhaps tomorrow at the national level meeting will be a great time to get what guidance is already available to feed into Ormoc’s TWG

Emergency Shelter Coordination		
Coordinator:		Coord.Phil@sheltercluster.org
Technical coordinator:		Tech.Phil@sheltercluster.org
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