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Meeting minutes
Roxas / Panay - Shelter cluster meeting

Location: Roxas - Panay   
Date: Sunday 17th November 2013. 
Chair: Roxas Province government office (absent)
Co-chair: Shelter Cluster, Timothy Stats (IFRC) - previously and with thanks to Save The Children
Present:  
· Save The Children 
· IOM
· GOAL
· Socidar Suisse
Shelter actors active in the area but not represented :
· ADRA
· Philippines Red Cross
· World Vision
· WHH and their partner PRRM
· Humanity First

Agenda
1. Introductions 


2. Coordination role and structure 
The shelter cluster coordinates the work of organizations involved in the provision of shelter and shelter-related NFI’s. The aim is to enable its partner agencies to take a strategic approach to a collective response. It is to ensure that:
· Overall response by agencies working to deliver shelter assistance is adequate, effective, coherent and coordinated. 
· Gaps and duplications in the provision of shelter and NFI’s are minimized
· Assistance is given in accordance with humanitarian principles, standards and guidelines. 

National Cluster at Manila with hubs at:
· Roxas, 
· Tacloban, 
· and Bohol (earthquake response)

3. DSWD updates 
-

4. Partner updates:
a. Assessments
i. Save the Children, previously to Astana
ii. Swiss Sol. – previously to Iloilo. 
iii.  (see latest updates from Patrick attached – sorry for reposting)
b. On-going response 

c. Planned response
Socidar Suisse:
· Possible inputs include NFI’ s, temporary shelter, early recovery (materials and/or technical assistance/training to local artisans), longer term programming. 

Save the Children:
· wash + shelter/NFI’s

Canadian armed forces will assist where possible:



5. Agency stock and capacity -  WWW

Available from DFID (if interested contact Nick Saunders, email: n-saunders@dfid.gov.uk +63 (0)9198 155 780):
	DFID Held Stocks

	Item
	Qty
	Type
	Location

	Tents
	1000
	DFID style
	Lahore, Pakistan

	 
	460
	DFID style 
	Dubai

	Blankets
	8900
	(50% wool pressed)   445 bundles
	Dubai

	 
	36000
	(50% wool raised) 
	Dubai

	 
	13000
	(High thermal synthetic)
	Dubai

	 
	14,000
	synthetic
	Mumbai, India

	Buckets
	19800
	14 lt Oxfam style
	Dubai

	Kitchen sets
	3000
	IFRC spec.
	Dubai




6. Inter cluster – CCCV, WASH, ER, Protection, Health, Logs
CCCM (IOM):
· 90% of families in evacuation centres could/would go home with shelter tool-kit like assistance
· Local authorities want displaced families in evacuation centres out by Friday
· 1 new evac centre found

7. Technical standards - draft in progress to address:
· Tarpaulin / Plastic sheeting
· Tents
· SAMPLE - Community tool kit to assist with salvage and recovery process
· Family tools
· Household clean up kit
· Rope specification
· Fixings
· Corrugated iron specification
· Blankets
· SAMPLE- Kitchen set
· Timber
· Nipa palm

8. Strategy:

1. Local market procurement preferred:
· local markets assessments required. 
· IOM assessing market in Roxas for NFI’s (bedding, mosquito nets etc…) - report many NFI’s available but at smaller quantities than needed.
· GOAL assessing market in Iloilo for NFI’s and shelter
· Save the Childen (where?)
· Agencies to formulate shared concept to discuss with Governor/Authorities 

2. Prioritise shelter assistance to displaced families in evacuation centres.

[bookmark: _GoBack]3. Provide IEC materials alongside emergency kits distribution:

Fixing tarps and emergency shelter:
https://www.sheltercluster.org/Asia/Philippines/Typhoon%20Haiyan%202013/Documents/131116%20IEC%20-%20Tarpaulines.pdf
 
Guidance from Shelter, CCCM, WASH and Protection Clusters - Transitory Tent Sites Guidelines illustrated:
https://www.sheltercluster.org/Asia/Philippines/Typhoon%20Haiyan%202013/Documents/131116%20IEC%20phillipines-Illustrated%20Tent%20Guidelines.pdf
 
Two IEC on site planning and best practices, build back safer, for reconstruction/repair of transitional or core houses:
https://www.sheltercluster.org/Asia/Philippines/Typhoon%20Haiyan%202013/Documents/131116%20IEC%20-%20SIte%20Planning.pdf
https://www.sheltercluster.org/Asia/Philippines/Typhoon%20Haiyan%202013/Documents/131116%20IEC%20-%20BB%20Safer.pdf

9. Resource mobilisation 


10. Any other business 
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