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ShelterCluster.org
Coordinating Humanitarian Shelter
Meeting Minutes
Western Visayas - Shelter cluster meeting

Location: Roxas - Panay   
Date:  29.11.2013
Chair: Regional DSWD
Co-chair: Shelter Cluster, Gustavo Domato (IFRC)  
Partners present:
	Concern Worldwide
	Kirk Prichard

	Department of Social Welfare & Development 
	Ann Masculino

	Department of Social Welfare & Development 
	Glenn Genovate

	Department of Social Welfare & Development 
	Rose Sanagustine

	Department of Social Welfare & Development 
	Josephine Degala

	Government of Canada
	Serge Koskinen

	HEKS
	Khalid Grein

	IFRC
	Jan Kist

	IRC
	Greg Matthews

	Philippines Red Cross - Capiz Chapter
	Philip Jude Apruebu

	Save the Children
	Tue Jakobsen

	Shelter Cluster
	Timothy Stats (coord)

	Shelter Cluster
	Britt Christiaens (tech)

	Shelter Cluster
	Gustavo Domato

	Shelter Cluster
	Helen Wood

	Solidar Suisse
	Roland Hurlimann

	UN Habitatat
	Prisella Mesillano

	UN Habitatat
	Yen Flores

	UN Habitatat
	Beryl Jane Dela Cruz

	UN Habitatat
	Beryl F. Bay Bay

	United Sikhs
	Mani Singh

	Welt Hunger Hilfe (WHH)
	Markus Fiesiger

	World Vision
	Ligaya Munez

	World Vision
	Brett Moore

	World Vision
	Leo Legaspi

	
	

	Partners not able to attend:
	

	ADRA
	

	ADRA Philippines
	

	Canadian Forces (DART) 

	DORCAS
	

	Emergency Architects
	

	GOAL
	

	Handicap International
	

	Humanity First Canada
	

	Philippines Rural Reconstruction Movement
	

	PRRH-WHH
	




INTRODUCTIONS:
New roles for Shelter Cluster team members:

Gustavo Domato – Coordinator
Mob: +63 (0) 9159468721
Email: coord4.phil@sheltercluster.org

Britt Christaens – Technical Advisor
Mob: 0927-2927950
Email: tech3.phil@sheltercluster.org

Helen Wood – Data Manager
Mob: 0906-3182464
Email: data.phil@sheltercluster.org

Timothy Stats - Information Manager
Mob: +63 (0) 9297 957 369
Email: im2.phil@sheltercluster.org

DSWD ASSESSMENT UPDATES:

	`
	No. of Damaged Houses 

	
	

	
	 Total  
	 Totally  
	Partially 

	
	
	
	

	GRAND TOTAL
	 496,303 
	 242,957 
	 253,346 

	A. 
	AKLAN
	85,004
	35,544
	49,460

	B.
	ANTIQUE
	 46,964 
	 14,711 
	 32,253 

	C.
	CAPIZ
	 133,629 
	 94,719 
	 38,910 

	D
	GUIMARAS
	 289 
	 25 
	 264 

	E.
	ILOILO
	 167,349 
	 84,618 
	 82,731 

	F. 
	NEGROS OCC.
	 63,068 
	 13,340 
	 49,728 



· [bookmark: _GoBack]As of noon today the data has been standardised with the Office of Civil Defence (OCD)
· It is being validated with LGU’s 
CCCM UPDATES - DSWD (Judith) / IOM LEAD:
· New assessment teams to physically check every evac. centre
· CCCM Cluster still work on the camp in Estancia. The oil split continues and the number of IDP is increasing.
· No request from CCCM for further shelter support from our cluster to cover the shelter needs. It seems that they can cover them with the agencies present now in the camp.
· Some agencies reporting for Estancia only addresses the camp., e.g.: MSF. 
· Support required from other agencies to cover the broader community there; agencies working there will have to take into account the interface between community and camp.
· CLARIFICATION FROM LAST MEETING - Government Conditional Cash Transfer Programme for families in Evacuation Centres – because of state of calamity, the conditional grant is now unconditional for the time being. 
PARTNER ASSESSMENTS:
· Partners asked to continue to share assessments with shelter cluster. The Shelter Cluster tem will collate, process and share in a meaningful way for all Shelter Cluster members.
· World Vision assessed Estancia and Aklan up to Madalan and some areas in Akabas. That part of the province seem to have less damage if we compare with other areas.
· The criteria used to classify as totally or partially damage is different in the different barangays. In some of them if the roof has flown away, the house is considered totally damaged, even though the rest of the structure is fine.
· Chronic poverty prior to the typhoon seems to be significant part of the problem of the affected population. The destruction of crops, including palm trees, is also a main concern in the communities. If you use cash distribution to improve shelter, there are many chances that it will be used for food.
· There is potential need for tarps for the most vulnerable. Self-recovery is well on the way.
· The Shelter Cluster Team request the members to ask in the barangays, what their criteria has been to classify the level of destruction of the houses. DSWD will help to clarify this too by providing a final list. They may come with the results next week. They will also make a list of CCP.
· Welt Hunger Hilfe suggest at barangay’s level Captains may try to increase reports on damages and express disagreements with the DSWD lists.
· Solidar has faced similar problems with the list of beneficiaries. They negotiated with the barangays to focus on “the poorest of the poorest” and the local authorities - reduced number of beneficiaries by 50% of the original list.
· In terms of process to determine the list of beneficiaries, Solidar facilitated meeting with all barangays and municipal authorities.
· DSWD to share list of poverty afflicted households from CCT list (conditional cash transfers). The CCP list can be cross-referenced against information on damaged houses, which is in the process to be verify by their teams in the field. CCP list is limited to data captured in 2008 and 2009 so consultation with local authorities required to capture recent population movement  and economic changes. 
· HEKS: damages seemed less than previously supposed in New Washington. More concrete structures around the area. Their facilities in the port seem to be good to disembark shelter materials. The city has also an airport.
· The Shelter Cluster team will check these possibilities with the Logistic Cluster to see if this could reduce the pressure on shipping to Iloilo.
PLANNED RESPONSE, Need and Gaps:
· UH Habitat implementing it in the field with collaborations from local authorities, local universities and St Domingo Aleman. Assessment includes:
· House categorisation (materials and construction type)
· Damage against a number of categories (not just total or partial)
· 4p’s of vulnerability
· recovery/self help 
· UN Habitat met with NHA who have Home Material Assist Program – 38,000 HH’s, 5,000 Pesos each.
· The Shelter Cluster Coordination Team informed about reported examples of core houses built in last year which resisted well this typhoon in Pilar.
· Philippines Red Cross: on the 29 Nov served 2,606 families with NFI and have hygiene kits in Digin barangay. They have more NFI in the pipeline. Distribution of 2,000 Shelter kits took also place in Roxas and 6000 in Dumarao and the rest in Tapas. In total, 12,000 families covered.
· UNOCHA’s reporter is doing an article on the Shelter Cluster.
RESOURCE MOBILISATION
· Partner shelter partner asked for assistance with fixed wing from Cebu  - process takes more time than expected. A request was made three days ago and it is still pending by now.
· Iloilo is international airport but cannot receive international cargos due to the current arrangements with the fuel provider.
· British Navy: have available 400 tons on board aircraft carrier Illustrious - including shelter materials: plywood, taps, blankets. A list will be distributed, together with the requesting procedures
· The cargo belongs to DIFID who will ultimately take the decision.
· There is the intention to focus their aid to the more remote islands like Sombrero, Calacnand, etc.
· Negros Occidental, Washington and Calasi are also possible places.
· The ship can also provide heavy air lift transportation to remote areas (up to 20.000 kilos, equivalent to 1000 shelter kits).
· The Canadian Army has been authorised to purchase local materials to repair public buildings, schools, hospitals, etc.
COORDINATION WITH other clusters: 
· Update on education meeting for repairs to schools - Hunger Hilfe: Only two foreign organizations were present. They are still assessing and not fully coordinated approach. 
· Dep. Education still working on list of schools with needs. Many school Principals were trying to get support bilaterally. Next meeting next Monday.
· Information coming from the Ministry of Education in Manila specifying needs per schools.
Inter cluster 
· Inter cluster market assessment: Shelter cluster is feeding into this process, they look into access to market. Timeline December 3rd until 22nd. Carla will be available and agencies can get info/training from her next Wednesday.
NEW AND IMPROVED DATA MANAGEMENT
· Information is distributed through Shelter Cluster web page www.sheltercluster.org 
· Members asked to register for updates
· 3W template to be completed by partners and sent to reporting.phil@sheltercluster.org
· Shelter Cluster will forward to OCHA
· Information leaflets on how to use the tarps are distributed to the members.
· Next Monday the harmonisation of the contents of shelter repair kits will take place.
Shelter Cluster: use the damage reported and the HH served to estimate gaps. 
MIRA
· The link to the report has been circulated by OCHA via e-mail. Results will be commented next Monday by the Shelter Cluster.
TECHINCAL DISCUSSION ON SHELTER KITS
· Examples of leaflets with bamboo construction are distributed to the participants.
· Shelter cluster to check on funding available to print copies of leaflets (laminated?) for partners.
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