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Typhoon Haiyan

Cebu Shelter Cluster Meeting – Summary Minutes

Friday 2PM  6th  December 2013

Legislative Building 2nd Floor, Provincial Government Capitol Compound, Cebu City

Chair: Evejyn Senajon, PSWD Provincial Cluster Head for Shelter (“ES”)

Sub Chair: Grace Subong, DSWD (“GS”)

Supported by: Xavier Génot, Shelter Cluster Co-ordination Team (“XG”) and Baltz Tribunalo, representative of
Provincial Govenor (“BT”)

19 people present representing Province of Cebu, DSWD,  5 LGUs and 5 different agencies

AGENDA:

1. Introduction
2. Updates from Shelter Cluster
3. Information Management - 4W of shelter Need/Gap
4. AOB.

1. Introduction

The Shelter Cluster meeting will be held now every week on Friday 2PM, and will be chaired by PSWD
and sub chaired by DSWD.

XG has just arrived in Cebu and will reinforce timely support to the Shelter Cluster (SC) for Region VII

2. Updates from Shelter Cluster 

PWSD presented the LGUs report on assessments and shelter activities reported to date (Annex A of the
minutes). 

XG presented general updates on Shelter Cluster coordination at country level (Annex B to the minutes):

2.1 SC coordination national actual structure

2.2 The Damage Loss and Needs Assessments (DALA), led by NEDA is planned to be completed on
December 12, to support the Yolanda Recovery and Reconstruction Plan development. SC has
deployed 2 of the 4 experts (XG and Leonilo Escala from Habitat for Humanity ) to support the
process for the Shelter and Housing sector.

2.3 The IASC Strategic Response Plan is  on consolidation process, which will  lead to the revised
appeal. There is 3 SC objectives:

 Cluster  objective  1A:   Shelter  Cluster  partners  will  provide  immediate  emergency
shelter and NFI solutions for households in order to minimize the risk of GBV and decrease the
rates of morbidity and mortality.

 Cluster objective 2A:  Shelter Cluster partners will provide support for household self-
recovery through incremental  housing solutions  using consultative,  participatory  processes
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that  respects  diversity  and  the  different  needs  of  women  and  men  of  different  ages,  and
prioritizing the poorest households.

 Cluster objective 3A:  Shelter Cluster partners will provide support to build community-
level  capacity  to  rebuild  or  repair  housing  damaged  by  the  typhoon  including  alternative
supplies of materials, increasing labor supply, and ensuring appropriate access to building areas
is available.

2.4 Country Response Progress (as 2 December):

Emergency Shelter: 34,000 emergency shelter delivered. Total  planned = 484,000 HH 

Self-recovery Support: Almost 30,000 HH supported. 94,000 funded / in the pipeline

3. Information Management - 4W of shelter Need/Gap

- For Cebu, due to change of weekly day, the new deadline proposed for reporting is on Wednesday
6PM. All reports to be sent to reporting.phil@sheltercluster.org

- The  report  template  could  be  found  on  the  SC  website  (Annex  C  of  the  minutes).  For  any
question/issue please contact Emese Csete email: im.phil@sheltercluster.org, tel: 0915 263 7480

- LGUs could not have good access to internet, and then it limited their capacity to feed on SC website
and reporting. Would it be possible to have reporting through an “offline package”.

- Barangay level of reporting is really important for LGUs

- SC  Information  Management  System  and  products  would  really  help  LGUs  to  compare  with
information they could access in their area. 

- Participants found the maps of gaps and 4W are really good tool to better understand the situation

Action   During  next  meeting  the  SC  coordination  support  team  to  present  more  in  depth  the
Information Management system, and an updated situation of SC response in Cebu province. 

4. Any Other Business

LGUS, DSWD and LGUs present are really interested to know more about SC standards, to been able
to better assess support delivered. XG presented the SC website platform and Technical guidance
already developed. All participants agreed to discuss around standards during next meeting.

Action  discussion around standards and field delivery will be at the agenda of next meeting

5. Next meeting

Next meeting 2PM Friday 13th December , Provincial Goverments Capitol Compound, Cebu
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