
Shelter Cluster Philippines
ShelterCluster.org
Coordinating Humanitarian Shelter

Cebu - Shelter Cluster Meeting
14:00, Dec 13, 2013



Shelter Cluster Philippines
ShelterCluster.org
Coordinating Humanitarian Shelter

Agenda

1. Introductions - Last meeting's minutes review

2. Shelter Cluster update

  - Strategic Response Plan (SRP) and shelter response strategy
  - Damage Loss and Needs Assessment (DALA) and Yolanda Recovery    

and Reconstruction Plan (YRRP) at national level
  - REACH assessment
  - Progress update 
  - Information Management system and products
  - Technical guidelines and IEC material
  - Communication and key messages

3. Shelter Cluster coordination mechanisms for Cebu province

4. “Task Force Paglig-on” and December 11 planning workshop outputs

5. AOB
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Strategic Response Plan 

 ‘Soft’ launch – 11th December 

 Official launch – 16th December

 Shelter remains the second largest appealed 
for amount at $178m (which represents 23% 
of the overall total) and is made up of 32 
projects submitted by 27 agencies.

 Funded at 15,5% so far (as 13th December)  
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Damage Loss and Needs 
Assessment (DALA) 

 Overall process Led by NEDA, to contribute to 
the Yolanda Recovery & Reconstruction Plan 
(YRRP)

 Shelter & Housing section, with participation 
of NHA, DSWD or DPWH. 4 experts seconded 
to the team (WB, ADB, Habitat for Humanity 
and Shelter Cluster Team)

 Report in consolidation process, to be 
presented around December 16th 
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REACH Assessment  

 Specific Objective: Mapping and sharing of 
shelter, WASH and early recovery related 
data at the field and international level to 
support a planned and coordinated 
humanitarian aid response in the Central 
Philippines. 

 All data collection completed

 Report in consolidation process, to be 
presented in Manila around December 16th 
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Progress Update 
(National - as December 9th)  

 123,000 HH reached with emergency shelter 
(further 660,000 planned)

 Almost 33,000 HH given support to self 
recovery of shelter (further 258,000 planned)

 Support to self recovery of shelter = Roofing 
materials, Shelter Repair kits, Transitional 
shelter & cash 
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Progress Update 
(Region VII as December 13th)  

 23,817 HH reached with emergency shelter 
(further 12,685 planned)

 5,012 HH given support to self recovery of 
shelter (further 19,468 planned)
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EMERGENCY SHELTER - Partner Activities (as of 13/12/2013)
(Numbers indicate households)
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Caritas Switzerland 964                  7,230              964                  7,230              
Citizens' Disaster Response Center 1,000              1,000              
Habitat for Humanity 3,539              3,539              
IRW & RAFI 3,000              1,636              4,636              
LGU / JPIC-IDC / KKS 120                  120                  
People in Need (PIN) 1,000              1,000              
PRCS - IFRC 6,077              3,923              6,077              3,923              
PRCS - Swiss RC 3,000              3,000              
SDC 2,900              2,900              
ShelterBox 1,524              589                  1,524              589                  
Grand Total 6,077              120                  1,524              4,964              11,462            2,225              10,130            12,685            23,817            

Tarpaulins - 1 per HH
EMERGENCY SHELTER TOTAL
(HH having received either 

tarps or tents)
Tarpaulins - 2 per HH Tents Tools & Tarps

SUPPORTING SELF RECOVERY OF SHELTER - Partner Activities (as of 13/12/2013)
(Numbers indicate households)
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Enfants du Mekong 350           30             350           30             
Global Communities
Habitat for Humanity 482           482           
IRW & RAFI 2,000       2,000       4,000       2,000      
PDRN 118           118           
Polish Humanitarian Action 1,000       1,000       1,000      
PRCS - Swiss RC 14,000     14,000     1,000      
SDC 4,500       4,500       
Grand Total 17,350     4,530       118           482           2,000       19,468     5,012       4,000      

Tool kitsTransitional sheltersConstruction material SUPPORTING SELF 
RECOVERY TOTAL

Shelter Repair kit Cash
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Technical Guidelines 
(16 pages) 

  SAMPLE Shelter Kits (Emergency / Shelter 
Repair & Community Toolkit)

 SAMPLE NFIs Kits (Household NFIs & 
Household clean up kit)

 Specifications (Tarpaulins / Plastic sheeting – 
Tents – Rope specification – CGI – 
Blankets/Mats – Timber & coco lumber – 
Bamboo & Nipa palm
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Sheltercasestudies.org 
Technical Designs 
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 IEC materials
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 IEC materials
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 IEC materials
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Social Media
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Key messages & awareness
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Shelter Cluster coordination 
mechanisms for Cebu province 

 
 What is the actual situation?

 Where are and must be the different level of 
coordination?

 What is the weekly schedule of SC related 
coordination meeting at municipal level?
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 “Task Force Paglig-on”  
December 11 planning workshop outputs 

  The first workshop to support the Yolanda 
Recovery and Reconstruction planning for 
Cebu province has been held in Cebu on 
December 11.

 This event has been chaired by the governor 
himself being the chairperson of “Task Force 
Paglig-on”. 

 National Economic Development Authority 
(NEDA) facilitated the meeting . 
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 Any Other Business?
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