Cebu - Shelter Cluster Meeting
14:00, Dec 13, 2013




Agenda

1. Introductions - Last meeting's minutes review

2. Shelter Cluster update

- Strategic Response Plan (SRP) and shelter response strategy
- Damage Loss and Needs Assessment (DALA) and Yolanda Recovery
and Reconstruction Plan (YRRP) at national level
- REACH assessment
- Progress update
- Information Management system and products
- Technical guidelines and IEC material
- Communication and key messages

3. Shelter Cluster coordination mechanisms for Cebu province
4. “Task Force Paglig-on” and December 11 planning workshop outputs
5. AOB
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Strategic Response Plan

- ‘Soft’ launch — 11" December

 Official launch — 16" December

* Shelter remains the second largest appealed
for amount at $178m (which represents 23%
of the overall total) and is made up of 32
projects submitted by 27 agencies.

* Funded at 15,5% so far (as 13" December)




Damage Loss and Needs
Assessment (DALA)

* Overall process Led by NEDA, to contribute to
the Yolanda Recovery & Reconstruction Plan
(YRRP)

 Shelter & Housing section, with participation
of NHA, DSWD or DPWH. 4 experts seconded

to the team (WB, ADB, Habitat for Humanity
and Shelter Cluster Team)

* Report in consolidation process, to be



REACH Assessment

* Specific Objective: Mapping and sharing of
shelter, WASH and early recovery related
data at the field and international level to
support a planned and coordinated
humanitarian aid response in the Central
Philippines.

* All data collection completed

Report in consolidation process, to be
Qresented in Manila around December 16*
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Progress Update

(National - as December 9')

* 123,000 HH reached with emergency shelter
(further 660,000 planned)

* Almost 33,000 HH given support to self
recovery of shelter (further 258,000 planned)

* Support to self recovery of shelter = Roofing
materials, Shelter Repair kits, Transitional
shelter & cash




Progress Update
(Region VII as December 13t")

* 23,817 HH reached with emergency shelter
(further 12,685 planned)

* 5,012 HH given support to self recovery of
shelter (further 19,468 planned)
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EMERGENCY SHELTER - Partner Activities (as of 13/12/2013)

(Numbers indicate households)

EMERGENCY SHELTER TOTAL
Tarpaulins - 1 per HH Tarpaulins - 2 per HH Tents Tools & Tarps (HH having received either
tarps or tents)
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Caritas Switzerland 964 7,230 964 7,230
Citizens' Disaster Response Center 1,000 1,000
Habitat for Humanity 3,539 3,539
IRW & RAFI 3,000 1,636 4,636
LGU / JPIC-IDC / KKS 120 120
People in Need (PIN) 1,000 1,000
PRCS - IFRC 6,077 3,923 6,077 3,923
PRCS - Swiss RC 3,000 3,000
SDC 2,900 2,900
ShelterBox 1,524 589 1,524 589
Grand Total 6,077 120 1,524 4,964 11,462 2,225 10,130 12,685 23,817
‘ shetltszﬁ ciuﬁter Philippines  SUPPORTING SELF RECOVERY OF SHELTER - Partner Activities (as of 13/12/2013)
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Construction material | Transitional shelters Shelter Repair kit Cash SUFPORTING SELE Tool kits
RECOVERY TOTAL
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Enfants du Mekong 350 30 350 30
Global Communities
Habitat for Humanity 482 482
IRW & RAFI 2,000 2,000 4,000 2,000
PDRN 118 118
Polish Humanitarian Action 1,000 1,000 1,000
PRCS - Swiss RC 14,000 14,000 1,000
SDC 4,500 4,500
Grand Total 17,350 4,530 118 482 2,000 19,468 5,012 4,000
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SRLiester Philippines Region VIl Emergency Gaps
B Produced December 12, 2013

Planned Emergency Implemented Emergency
Shelter Activities Shelter Activities
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e e Region Vil Recovery Gaps

ey
Connfinating Hummbnitarian Shefter Produced December 12, 2013

Planned Recovery Implemented Recovery
Shelter Activities Shelter Activities




Technical Guidelines
(16 pages)

* SAMPLE Shelter Kits (Emergency / Shelter

Repair & Community Toolkit)

* SAMPLE NFls Kits (Household NFIs &
Household clean up kit)

* Specifications (Tarpaulins / Plastic sheeting —
Tents — Rope specification — CGl —
Blankets/Mats — Timber & coco lumber —
Bamboo & Nipa palm




Sheltercasestudies.org
Technical Designs

BE.6 Philippines - 2011 - “Transitional-Shelter’

B.7 Philippines - 2011 - ‘Transitional-Shelter’
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IEC materials
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IEC materials

PAG-ATOP (Roofing)

T

22 Qﬁﬁ% %
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{Doors and Windows)
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IEC materials

Fixing Plastic Sheeting to Wood

Fixing to Rope

Mail will tear sheet Bending nails, using Driving nails through, using
washers or botile caps is washers or botile caps is
not so good better

v v
Too close to edge Fold sheet over wood Double fold sheet over wood
before fixing before fixing

X Fixtures too far v fixtures 6°-12" apart

X
no
reinforcement

v

rope through
eyelet

Vv

rope through
reinforcement
band

v v

place stone
inside

vV

make knot
with rope
inside
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Key messages & awareness
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Key messages for the Shelter Cluster (09.12.20123) Coordinating Humanitanan Shalter

*  Typlmoon Harsn (locally bnown as Yolenda) hes destroysd 551,000 housss and
darmagel an additional 583, 000 Hcvass That insens that cloes to 1.2 million boisss
have been severely or ved. In some o , oli houzes have
boun dustioyed . 1t Wil Takhe survivers & ong Thing (o rudower and both aid
srganizxtinnn snd donor pesd o oommit o seppertmg e for many yesrs

-
. Working towards
Wi fest bs truly inspicing. Data cclisctst] by the Sheltar Clintar dhai thal the vast

imajority of all families hnve alreaty started rebuilting and reparmng meir homes, Contart safe' d ig n i ﬁ e d

To aszicr tham, the Shalter Cluster Svategy focusas on supporting thum with things o
ik tants, buslding materials snd roafing matenais os sl s technicsl seperine o The Shelter Cluster has dedicated offices m Mamia, d t
That they can bulld back safer. WIS emergency Shamer matenais Juch 1o 1ents ore Tacloban, Cebu, Rowas and Bahol with represents- a n a p p r 0 p rl a e

il s, support for lf-recovery 13 tha plioicy. fves in Guluan, Ormoc ahd Barengan h lt

Ameng the bicoess chliencer for the sheiter reapmie afe.a lach of roofing mtzrish Please write 1o the following email addresses If you
zuch az corrugated iron sheets 11:6[] and huricane strapa. In ot léast one comimunity, have addinanal questions

all srocks have basn complarely dapletad which means that familles Ennot continua
tr rebuiid ther hores, To mest their nesds Shelier Charter Partnso orgently pesd 4
million CG1 sheets and 700,000 hurncane Sraps sver the nast four months, a2 well
s thad loghinhial suppert o delher it 1o the aMected comifilinitie. Whets
poaskle, all materinls sheld be sourced n the Philippines

Mlanila: Coord PRIl ShelterTlustsr arg
Cebu: Coord? Phil@SheltziCiuenorg
Tacloban: Coord3 Phil@ShelterCluste)ong
Roxas: Coordd. Phili Shefertluster.org
Ui this Strateglc Ausponse Flan, tha st sector 1§ 2king for L78 riilllot U Bohol: Coord Bohol@ShelterCluster org
Dioliars in financis! and matsrisl suppart 2o far, ooty 17 gl S-Bollar s besn

pledged, Uniess donar uppart incresses dramatically over the next weeks, shalter Vizit www halynnsheltercluster org for more
ajeiicied wlll not be dlils to aslar the vyphosi survleons sdeguately, Thl would lead infarmation

0 very negattes long-term eHects, such mp increped poverty snd syen mors

sulneratiitty in the future Given that the Philippres are fregilently faced with magr

nawral disasters, it s essantial 1o impieve the resllienca of the population by

ihem wath whislter aned ‘ o dunade hrack wafer

5o far, shatter agencies have confirmed that ey have provided LIZ 000 househosds
with haik ahwlte ssantance such ag tents and tanpauling and 22000 housabiids with
ooy, biiidmg materisls stc that enabl= the saruwors to repmir thair own homes.
Fince mast houses have recelved damaged to their roofs and ZiNce mosT Turviver.
reruirs roafrg meteiel, only shelter solibems thist meluds dipparn for ths
conFruction or repair of roots are considered {0 be support tor shelter seif-recovery.
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Shelter Cluster coordination
mechanisms for Cebu province

- What is the actual situation?

- Where are and must be the different level of
coordination?

* What is the weekly schedule of SC related
coordination meeting at municipal level?




“"Task Force Paglig-on”
December 11 planning workshop outputs

* The first workshop to support the Yolanda
Recovery and Reconstruction planning for

Cebu province has been held in Cebu on
December 11.

* This event has been chaired by the governor

himself being the chairperson of “Task Force
Paglig-on”.

* National Economic Development Authority
(NEDA) facilitated the meeting .




Any Other Business?
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