Shelter Cluster Philippines
ShelterCluster.org

Coordinating Humanitarian Shelter

Location: Roxas - Panay

Date: 17.12.2013

Chair: Regional DSWD

Meeting Agenda

Co-chair: Shelter Cluster, Gustavo Domato (IFRC)

Partners present:

Humanity First Canada
IOM
OCHA

Red Cross - ERU Benelux relief

Rotary Club of Metro Roxas

Save the Children
Shelter Cluster
Shelter Cluster

WHH - PRRM
World Renew
World Renew

World Renew

Gaycebel de los Santos
Arshad Rashid

Fotini Rantsion

Hans Pley

Ivan Henry

Adam KALOPSIDIOTIS
Gustavo Domato

Timothy Stats

Harry Guelker
Harry Tanghal
Harry Harsevoort

Greta Harsevoort

Western Visayas - Shelter cluster meeting

gycbl@yaoo.com
RARASHID@iom.int

rantsion@un.org

bnlxeru0l@gmail.com

vnhnry@yahoo.com

adam.kalopsidiotis@savethechlidren.org

coord4.phil@sheltercluster.org

im2.phil@sheltercluster.org

harry.guelker@welthungerhilfe.de

prinzhar@yahoo.com

wrpanayl@gmail.com

geelkema@gmail.com

1. UPDATE ON PLANS FOR THE RECUPERATION OF COCONUTS LUMBER
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e Briefing on the meetings between DSWD, PCA, Early Recovery Cluster and Shelter Cluster .

Pre-agreement between PCA, UNDP and Shelter Cluster on a single programme for Capiz: 2 Mobile saw

mills from UNDP expected. 1 likely to operate from small coconut farmers’ cooperative. Coconuts lumber

likely to be available for free or at a very reduced price to the Shelter Cluster members in March.

IOM — also hiring/bringing in mobile mills for Region VI. There is a need to coordinate or integrate their

initiative with the existing programme.

2. INCIDENTS

Implications of geographical prioritization, based on total number of houses affected as opposed to percentage

of houses affected.

e  DSWD Geographical prioritization is based on total number of affected HH, which tends to neglect

rural areas as opposed to urban centres. Municipalities tend to use the same criteria to prioritize

needs in their barangays

e  WHH bases their distributions on total number of destroyed houses (not % of affected HH’s)

e |OM includes proportion of affected houses as part of their criteria to geographically prioritize

distributions, comparing population of Barangays v's damages.

Developing situation at Estancia
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e Incidents in Pa-On — people upset because Barangay captain accused of favouritism — according to
MSWD.
e Actions to be taken
1. SHELTER CLUSTER: Inform UNDSS
2. Shelter Cluster PARTNERS: Report incidents to the Shelter Cluster in order to be able to track
trends.

3. PARTNERS UPDATE

WHH: Yesterday distributions in Balete. 2,500. Found some (5%) HH’s that didn’t appear to be eligible.
Beneficiaries expressed needs for CGl sheets, wood nails, and some cement.

Red Cross: Objective for Region VI - 38,000 HH's. Served so far 10,505 HH’s with relief items in Dumarao. Tapaz
will be next. Iltems include: kits, jerry cans, sleeping mats and tarpaulins.

I0M distributes family kits including 1 tarp, fixing, tools and, in the particular case of Roxas, bamboo. They plan
to serve this week 3000 families in Batan, Sapian, Cuartero, Panay, Roxas. Today distributions have taken place
in Roxas City 463 HH’s and Banga 463 HH’s. Tomorrow another 400HH’s will be seved in Roxas City. Libacao,
Jamindan. IOM, the Red Cross and UNHCR are planning distributions in Mambusao. Action point: They need to
coordinate in order to avoid overlapping. IOM may also distribute shelter related NFl in Antique for 3000 HHs
in the municipalities not covered by other organizations.

WORLD RENEW: In Pa-on, Estansia, they plan to serve 713 HH’s with shelter kits starting the 30/12/2013. They
have also provided 7 generators to the town hall, schools and the church in the same area.

In Ma-Ayon, barangay Palaguia, and Calino, baranaguy Calahan, they plan to distribute household kits including
kitchen sets and solar lights.

ROTARY: Rotary meetings took place Thursdays at 7pm. They are planning to rebuild schools.

4. HLP INFORMATION MEETINGS

Review of the topics and announcement of the time and place of the meetings.

5. REPORTING REMINDERS

Regular reporting to reporting.phil@sheltercluster.org
New template expected by end of week

6. OTHER NEWS

Request from partners for updated maps this week.

Save the Children — extend invitation to host occasional cluster meetings in Estancia — Pa-on.

Shelter Cluster will establish a dropbox folder/online depository for collection of distributed documents.
NEXT SHELTER CLUSTER MEETING FRIDAY 7pm — IDEAS ROOM, CAPITAL BUILDING

7. OTHER NEWS

SHELTER CLUSTER Offers and Requests list 131217.

OCHA Data flow schem 131211

SHELTER CLUSTER Region VI 3W - for distribution to Region VI partners 131216
SHELTER CLUSTER Contact list Region V1 131217
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