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Agenda

1. Introductions - Last meeting's minutes review

2. Shelter Cluster update

   2.1 Reconstruction Assistance Yolanda RAY  from NEDA

 2.2 Progress update at National and Provincial levels

 2.3 Other information

3. Scenario for Shelter Cluster coordination support at municipal level

4. UNHCR protection assessments: feedback on shelter gaps in Bantayan

5.  Housing Land Property (HLP) 

6. AOB
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1 Review of minutes 

 AP 1: OCHA and ICC agreed to include 
Municipal meetings in coordination calendar

 AP 2: A bus is organized to attend 
coordination meeting in DaanBatayan this 
Saturday at 5AM

 AP 3: This workshop would be probably 
organized second end of January (TBC)

 AP 4: To be included in next meeting
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2.1 Reconstruction Assistance 
Yolanda (RAY)* 

 Estimated Damage and Loss: 

 - Total                  571,108 Millions PHP

- Housing                   325,245 Millions PHP  (56.9%)

 Investment requirements for Recovery and 
Reconstruction: 

Total      360,900 Millions PHP

Shelter & Settlements: 183,300 Millions PHP (50.7%)
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2.1 RAY- Phased, Cumulative 
and Flexible Response 

 Phased to meet critical immediate needs while 
planning for a sustained recovery and reconstruction 
program

 Cumulative so that successive phase of support 
build on earlier recovery and reconstruction efforts

 Flexible to ensure that recovery and reconstruction 
interventions are able respond to the changing 
needs of affected area
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2.1 RAY - Critical immediate 
needs during the first six 

months 
 Priority repairs to housing and the provision of 

temporary shelter; 

 Reactivating social services

 Rehabilitating water supply and sanitation systems, 
transport and power infrastructure

 Restoring livelihoods and temporary employment

 Resuming national and local government services
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2.1 RAY – For Housing & 
Resettlement 

 implementation approaches that emphasize self-
recovery and community participation 

 underpinned by menu of approaches, housing 
financing and capacity building interventions 

 that correspond to varied needs and choices of 
affected populations
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2.1  RAY – For Housing & 
Resettlement 

Clear and transparent rules will be laid out to: 
(i) guide implementation: eligibility of beneficiaries, 
levels of support to meet target levels of resilience, 
and participatory monitoring and adjustment in 
program implementation

(ii) ensure that pre-disaster property rights are 
protected

(iii) streamline operational enforcement of “no build 
zones.  
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2.2 Progress Update 
(National - as December 18th)  

 207,000 HH reached with emergency shelter 
(further 469,000 planned)

 Almost 41,000 HH given support to self 
recovery of shelter (further 264,000 planned)

 Support to self recovery of shelter = Roofing 
materials, Shelter Repair kits, Transitional 
shelter & cash 
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2.2 Progress Update 
(Region VII as December 18th)  

 12,685 HH reached with emergency shelter 
(further 29,303 planned)

 5,012 HH given support to self recovery of 
shelter (further 20,994 planned)

Reporting template on sheltercluster.org website 
Questions/queries to reporting.phil@sheltercluster.org

New format coming in the new year

 

mailto:reporting.phil@sheltercluster.org
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2.2 Analysis in Progress  
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2.3 Other information  
   Strategic Response Plan Update  

178,442,176 USD appeal for shelter cluster           
34,680,567 USD (19%) funded at present

 REACH Shelter & WASH assessment
Preliminary findings 20th Dec / Final report: 31st Dec

 ACAPS Secondary Data Review
Analysis of existing information / Indentification of 

information gaps
Please send any assessment outputs that can be 

shared.
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2.3 Other information  
  

 Updated technical guidelines on website

 Transitional/core shelter guidelines under 
development

 Development of curriculum for training of 
carpenters with TESDA (Technical Education 
and Skills Development Authority) - Region 8

 IEC material around use and handling of CGI 
under development with IOM
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Logistic cluster alert us on 
shelter items on the tarmac 
at Cebu airport - three 
pallets of tents (or perhaps 
it is tarpaulins) - with no 
paperwork attached, no 
consignee.

If someone recognise its 
lost items, please contact 
Shelter Cluster Team.
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3. Scenario for Shelter Cluster 
coordination support at 

municipal level 
 

 SC and ICC attendance of Saturday 21 
December DaanBatayan coordination meeting

 Engagement at municipal level by provincial 
chair of Shelter Cluster 

 OCHA will include municipal level coordination 
 meeting for Cebu province agenda
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3. Scenario for Shelter Cluster 
coordination support at 

municipal level 
  Discussion between Shelter and Wash clusters 

 for Cebu province.

 Planning field visits after Christmas in 
Northern Cebu 

 Scenario to have one week Shelter Cluster 
provincial meeting in Cebu and the other 
week in one of the municipality in North part 
of province
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4. UNHCR protection assessments: 
feedback on shelter gaps in 

Bantayan 
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5. Housing Land Property (HLP)  
  An inter-cluster technical working group involving the 

Shelter, CCCM, Protection, and Early 
Recovery/Livelihoods clusters has been established 
at the national level to develop a common 
humanitarian position regarding HLP concerns. 

 In particular, it will consider the use of bunkhouses as 
temporary shelter, the ramifications of no build zones 
on informal settlements, relocation of the displaced 
population and arising land tenure disputes, among 
other issues.
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5. Housing Land Property (HLP)  
  During the last Protection cluster meeting, the idea to 

have a inter cluster working group on HLP for Cebu 
has been expressed. 

 What would be its objectives?

 Which issues would need to be prioritize for Cebu 
province on shelter cluster perspective?
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 Any Other Business?
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