[image: image1.jpg]Shelter Cluster P
ShelterCluster.org
Coordinating Humanitarian Shelter

ppines






___________________________________________________________________________


Typhoon Haiyan

Cebu Shelter Cluster Meeting – Summary Minutes - DRAFT

Friday 2PM  20th  December 2013

Legislative Building 2nd Floor, Provincial Government Capitol Compound, Cebu City

Chair: Ms Reggie Sambadal, PSWD Provincial Cluster Head for Shelter (“ES”)

Sub Chair: Grace Subong, DSWD 

Supported by: Xavier Génot (XG), from Shelter Cluster Co-ordination Team (“SCT”)
27 people present representing Province of Cebu, DSWD,  4 LGUs and 12 different agencies
AGENDA:
1. Introductions - Last meeting's minutes review
2. Shelter Cluster update
 
 2.1 Reconstruction Assistance Yolanda RAY  from NEDA

 2.2 Progress update at National and Provincial levels

 2.3 Other information

3. Scenario for Shelter Cluster coordination support at municipal level

4. UNHCR protection assessments: feedback on shelter gaps in Bantayan

5.  Housing Land Property (HLP) 

6. AOB
1. Introduction
Minutes of last meeting are finalised, as no comment received by email or during introductions. From Actions points:
AP 1: OCHA and ICC agreed to include Municipal meetings in coordination calendar / AP 2: A bus is organized to attend coordination meeting in DaanBatayan this Saturday at 5AM / AP 3: This workshop would be probably organized second end of January (TBC) / AP 4: To be included in next meeting (TBC)
2. Updates from Shelter Cluster 
XG, presented general updates on Shelter Cluster coordination at country and region VII level (Annex A to the minutes):
2.1 Reconstruction Assistance Yolanda (RAY)* 
Estimated Damage and Loss: Total: 571,108 Millions PHP / Housing 325,245 Millions PHP  (56.9%)
Investment requirements for Recovery and Reconstruction: Total 360,900 Millions PHP / Shelter & Settlements: 183,300 Millions PHP (50.7%)

2.2 Progress update:
National - (as for December 18): 207,000 HH reached with emergency shelter (further 469,000 planned). Almost 41,000 HH given support to self recovery of shelter (further 264,000 planned). Support to self recovery of shelter = Roofing materials, Shelter Repair kits, Transitional shelter & cash
Region VII - (as for December 18): 12,685 HH reached with emergency shelter (further 29,303 planned). 5,012 HH given support to self recovery of shelter (further 20,994 planned)
Reporting template on sheltercluster.org website . Questions/queries to reporting.phil@sheltercluster.org

New format coming in the new year
On Going analysis for Cebu province to triangulate information gathered through sheltercluster. org platform and information coming from LGUs.
2.3 Other informations
Strategic Response Plan Update  
178,442,176 USD appeal for shelter cluster. 34,680,567 USD (19%) funded at present
REACH Shelter & WASH assessment
Preliminary findings 20th Dec / Final report: 31st Dec
ACAPS Secondary Data Review
Analysis of existing information / Indentification of information gaps. Please send any assessment outputs that can be shared.
Updated technical guidelines on website
Transitional/core shelter guidelines under development
Development of curriculum for training of carpenters with TESDA (Technical Education and Skills Development Authority) - Region 8
IEC material around use and handling of CGI under development with IOM

Logistic cluster alert us on shelter items on the tarmac at Cebu airport - three pallets of tents (or perhaps it is tarpaulins) - with no paperwork attached, no consignee. If someone recognise its lost items, please contact Shelter Cluster Team. If not DSWD will look at alternative way to distribute them.
3. Scenario for Shelter Cluster coordination support at municipal level
SC and ICC attendance of Saturday 21 December DaanBatayan coordination meeting. Engagement at municipal level by provincial chair of Shelter Cluster. OCHA will include municipal level coordination  meeting for Cebu province agenda. Discussion between Shelter and Wash clusters  for Cebu province. Planning field visits after Christmas in Northern Cebu. Scenario to have one week Shelter Cluster provincial meeting in Cebu and the other week in one of the municipality in North part of province
There is start of information reconciliation in Bantayan, coordination at 3 municipalities but also at island levels. The coordination pace is picking up. Big gap is around information management. Need to support municipalities, to look at data they gather and help them to re-conciliate them. It would be good for municipalities to get access to 3W. Discussions are on going at Inter clusters coordination level to identify information forcal point at municipality level. Discussions would be made with actors active in Bantayan island to see on how to streamline inter agency coordination there regarding Shelter Cluster but also ICC.

As we need to look at moving to Building Back Better, it is important to discuss on activities to be conducted in Cebu province for shelter response, to agree on standards and response to common challenges as for land ownership.

Action point 1: To have discussion around standards and building back better activities during next shelter cluster meeting

Action point 2: To have one week meeting in one of north Cebu affected area and the other week in Cebu. Next meeting will be on January 3rd in a place to be confirmed
4. UNHCR protection assessments: feedback on shelter gaps in Bantayan
Assessment report in ANNEX B
5. Housing Land Property (HLP) 
An inter-cluster technical working group involving the Shelter, CCCM, Protection, and Early Recovery/Livelihoods clusters has been established at the national level to develop a common humanitarian position regarding HLP concerns. 

In particular, it will consider the use of bunkhouses as temporary shelter, the ramifications of no build zones on informal settlements, relocation of the displaced population and arising land tenure disputes, among other issues.

Some links:
Key messages on Housing, Land and Property (HLP) (15.12.2013)  https://www.sheltercluster.org/Asia/Philippines/Typhoon Haiyan 2013/Documents/HLP key messages 20131215 FINAL.docx 
During the last Protection cluster meeting, the idea to have a inter cluster working group on HLP for Cebu has been expressed. 
What would be its objectives? Which issues would need to be prioritize for Cebu province on shelter cluster perspective?
We need to help now, while planning for the long term. People are living for decades on coastal area, and some are now in No Build Zones (NBZ). What would be the criteria for potential relocation. There is a need to get clarification around all issues related to NBZ.

Where are the priority area? Looking at past disaster responses as for Sri Lanka, affected people rebuilt on site whatever NBZ definition. Some feedbacks form Bantayan show it would be difficult to enforce and even impossible in some other islands.  There are issues around NBZ and private interest. 

There is also a real need to map land ownership and tenure. What are the land suitable for relocation? Who is up for relocation? What about access to livelihood if relocated?

Some municipalities seem ready for relocation schemes as they already identified land and some agencies ready to support it.

National housing targeting system might be use to facilitate beneficiary selection, perhaps would be possible to partner this list with DAFAC one.

Action point 3: Issues around No Build Zones must be prioritized for HLP activities in Cebu Province. It will be looked at on organizing related event, tentatively end of January.
6. Any Other Business

Danish Aid has started workshop in Cebu, as made in Haiti, training of carpenters on how to build good shelters. Please contact Predrag Nedeljkovic predrag@folkehjaelp.dk for more details.
Container accomodation built in Batayan for Anika island resort resisted well the typhoon and might be a solution to look at. Please contact Nelson Y Yuvallos nyy-168@yahoo.com for more details. Nelson could provide room for meeting if needed

Even if numerous issues concern the overall scope of sheltering and housing process as for HLP, It is 
reminded that the Shelter Cluster meeting must prioritise issues related to emergency shelter and 
support to self recovery, and not permanent housing.
Next meeting 2PM Friday 3 January 2PM, Place to be confirmed
Emergency Shelter Coordination
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