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SHELTER CLUSTER MEETING
Friday January 11, 2013, 9:00AM
Eagle View Hotel, Tagum City
MINUTES OF THE 7th MEETING (and condensed TWIG)

Meeting Started:  9:05 AM
Meeting Ended:    12:45 PM

1. Introductions
· Chaired by DSWD:
Maria  Elena S. Labrador (maelenaslabrador@yahoo.com, 0927540983)

· Co facilitated by IFRC and IOM:
Michael Gloeckle (coord.phil@sheltercluster.org, 09186879073)

List of Attendees:

	Name
	Organization
	Position/Function

	1.  Michael Gleockle
	SC Coordination team
	Coordinator

	2.  Ma. Elena S. Labrador 
	DSWD FO XI
	Shelter Cluster Chair

	3.  John Vinson Gokeelao
	IFRC/SCCT
	Focal Person

	4. David Dalgado
	SC Coordination Team
	Technical Coordinator

	5. Phyo Kyaw
	SC Coordination Team
	Information Management

	6. Daphine Derigay
	Save the Children Int.
	Shelter Officer

	7. Rose Camarillo
	NHA-XI
	Community Relation Chief

	8. Ching Gomez
	NHA-XI
	Estate Supervisor

	9. Marjorie Sanchez
	ICRC
	WATHAB Engineer

	10. Daniel Owe-Young
	ICRC
	WATHAB Engineer

	11. John Ndiku
	OCHA
	Humanitarian Affairs Officer

	12. Rene Alverio
	AADC-Mindanao
	Project Associate

	13. Arceli Timogtimog
	PLGU-COMVAL
	SAS Cluster Head

	14. Anefel Giamada 
	HRC
	

	15. Daisy Hapay
	HRC
	

	16. Zenia Leysa
	HRC
	

	17. Eric Lazarte
	PLAN
	

	18. Joseph Wyne
	PRC
	

	19. Beverly Brebante
	MGB-XI
	Geologist

	20. Junjun Sawadjaan
	Habitat for Humanity
	

	21. Alice Jefferson
	Shelter Box
	Operations Coordinator

	22. Aying Asis
	Balay Mindanao 
	Consultant

	23. Eva Marie Lansin
	Help Age
	Program Coordinator

	24. Joe Curry
	CRS
	Country Representative

	25. Mariano Nava
	IOM
	Cluster Coordinator

	26. Mark Maulit
	IOM
	Donor Reporting

	27. Bee Luna-Ciriaca
	IOM
	Provincial Coordinator

	28. Dave Berasio
	IOM
	HSO



AGENDA
Shelter Cluster meeting agenda (9:00 am start)
2. Introductions ( 5 min)
· Chaired by DSWD:
 	Maria  Elena S. Labrador (maelenaslabrador@yahoo.com, 0927540983)
3. Facilitated by Shelter Cluster Coordination Team/IFRC:
 		Michael Gloeckle (Coord.Phil@sheltercluster.org, 09186879073)
4. Acceptance of last meeting minutes (5 min)
5. Government updates and plans (20 min)
· NHA Update
· No Build Zones
· Beneficiary Frequently Asked Questions and DSWD Response
· Questions from the Cluster
6. Municipal focal points report (30 mins) – Municipality by Municipality
3 minutes per municipality on 
· Who is working, shelter activities undertaken this week and planned for the following weeks (including INGOs, NGOs, Government, other actors)?
· Comment on the needs seen and problems and issues
7. Provincial focal points report (5 mins)
8. Agency Updates (5 mins)
For items not reported above & any security issues/updates
9. IM update on 3WWW (5 min)
10. Update on appeal process (2 min)
11. Technical – Municipal Buildings (is anyone intending on working on these?) (2 min)
12. Next meeting time and location (2 min)
13. Other business (5 min)
INTRODUCTION OF NEW MEMBERS OF THE SHELTER CLUSTER

ACCEPTANCE OF THE PREVIOUS MINUTES

ADD IN THE AGENDA:

THIS SHELTER CLUSTER FOCUSES ON REGION XI ONLY PER ADVICE FROM ASEC CABRERA.



	AGENDA
	DISCUSSIONS
	CONCERNS RAISED

	NHA
	· Presentation of the NHA Program using NDRRMC data. NHA will be trying to validate/address the data reliability on damaged houses with DSWD.
· NHA is predominantly focused on transitional and permanent shelter for those who need to be relocated (which they believe are in the evacuation centers and camps).
· Permanent houses will get 55,000 from NHA, and 70,000 from DSWD per house (total of 125,000 pesos per house).
· All permanent houses getting government funds will be constructed by Habitat for Humanity and Gawad Kalinga.
· NHA is addressing the issue of ISF (Informal Settler Families)  vs FSF (Formal Settler Families) 
· NHA is expecting provincial and municipal governments to purchase land for relocation
· NHA expects that those displaced will be in temporary shelters for the next 3 months, following this they will be displaced into transitional shelters for a further 3 months, and then following this they will then be relocated into permanent shelters. 
· For those who are not displaced or due to be displaced Housing Material Assistance (HMA) will be given to families whose structures were partially damaged by Typhoon Pablo. NHA has 6,000,000 pesos and intends to give 5000 pesos per family. This equates to 5000 families. Criteria for assistance is not clear at this time.  NHA will procure this will be handed over to the LGU
- 10 pcs CGI
- 2 kilos of umbrella nails
- 2 kilos of various nails
No HMA via the NHA has been distributed so far.
· NHA has 3 bidders for the supply of emergency shelter materials and they are ready to be opened next week
· Total of 6 million pesos is allocated for the purchase of HMA: 3 million pesos for COMVAL, 3 million pesos for Davao Oriental
· NHA: on the matter of “No Build zones” only LGU can declare this but before this can take place an ordinance has to be issued and consultation will occur. 
	· 

	MGB
	· MGB presented geo-hazard maps for the COMVAL area.
· MGB is not authorized to declare no build zone, but only to recommend the partner government agency. Only LGUs have authority to declare “No Build Zones” through ordinances.
· MGB will have new team coming from Manila on 15 January 2013 to carry out a detailed mapping for New Bataan only. The Governor requested also that they re-visit the zoning plans
· MGB will carry out additional assessments in the affected areas. Recommendations will be given to DPWH regarding mitigation for the identified hazard prone areas in order to reduce risks. DPWH to forward these recommendations to concerned agencies.   
· MGD can be requested to share information regarding geo hazards on relocation sites with any agency.
 
	ACTION: 
· Next week MGB aims to share a list by Purok on areas that are safe to go back to. 

· However, majority of the area in ComVal is under the hazardous area.


	DSWD
	· Gave a presentation “Beneficiary Frequently Asked Questions” 
· During the presentation The Shelter cluster members recommended that in order for the people to be able express their concerns their needs to be a person at the Incident Command Post from DSWD or LGU 
· DSWD working with LGUs to ensure that are no delays due to capacity or lack of coordination. DSWD placing staff in the field for coordination.
· Incident Command Post will act as a point of information to all stakeholders (Donors, beneficiaries, agencies etc.) 
· DSWD will set a meeting is municipal level in cooperation with PGSO
· Baganga Province has called 1st Shelter Cluster Meeting
· 
	
ACTION:
· Focal points from DSWD are now mostly in place. Contact people to be displaced at the incident command post.


	PGSO of COMVAL
	· Will provide details of provincial shelter focal point at provincial level, and advise provincial shelter cluster meeting date and time.
· Laak needs further assistance. Anyone with capacity Is invited to Laak.
	

	Updates from Municipal focal points
IOM
	· All gave an update on the areas they are focal points for
· IOM shared with the members that the task of coordination has been more difficult than previously thought. Currently taking step back and reassessing on how to coordinate in the field
· Conducting  orientation on municipal level regarding what are and how shelter cluster system functions.
· Currently working on getting Barangay level information. Now working together with the Shelter Cluster Information Manager 
	· 

	Updates from Municipal focal points
CRS
	· CRS is designated as a shelter cluster focal point for New Bataan and Compostela Municipalities.  
· Organised an informal meeting to exchange relevant information and coordinate on agency activities in ComVal Province. 
· There appears to be a fair amount of overlap between agencies, particularly in New Bataan.  8 of the 15 barangays are covered in New Bataan, with overlap by agencies occurring in 6.  For 3 of these areas it is not an issue as the interventions are are complementary and discussions have taken place between agencies to re-adjust. 
· Potential overlaps in coverage in barangays of New Bataan (San Roque, Bantacan, Cogonon) and Compostela (Osmena, San Miguel, Tamia) currently coordinating  between CRS, HRC, Plan, and ShelterBox. 
· In Compostela municipality out of the 8 or 9 Barangay there was an overlap in 4 between CRS, HRC and Plan International. Shelter Box is working in different barangay.
	

	Update for Laak
	· PGSO from Comval gave an update regarding their assistance of CGI sheeting.  They are providing assistance to all affected by Typhoon Pablo based on assessment taken right after the Typhoon.  
· The bunkhouses in Comval are built for 8 families.
· Recently received 322 tents for Laak
· There is a need for Tarpaulins and more shelter assistance in Laak.

	
· Sphere standards advocate for 3.5m2 per person. Therefore 6 people require 21m2 of tent.
· Tented Camps solutions are only temporary solutions and should always be a last resort
· IOM willing to provide assistance in Laak

	HfHI Update
	· On January 23, Habitat for Humanity will be bringing in 1,000 repair kits and 14,000 CGI sheets for Monkayo, would like to request assistance with manpower from agencies. 
	Requested to coordinate with agencies in the field.

IOM discussing.

	IM Update
	· A presentation of a 3W map (with Planned, In Progress and Completed) was shared along with damage figures from the DROMIC. 
· Agencies to coordinate among in the field through 4Ws. There is a need for agencies to update the cluster in order to be better able to assist as information is not being received as much in terms of updates.
· Currently will try to use the bottom up approach through the Coordination partners as there seems to be better indication of where agencies were working by barangay which maybe a better way to avoid overlaps and maybe identify needs. However it will be important to pay attention to avoid double counting.
· IM is available to assist in any capacity in order to collate this information so that we can be better informed for planning/targeting
	· It was highlighted that overall coverage for New Bataan looked good.
· Agencies should try to target Monkayo, Montevista and particularly Laak as these seem to be places where the perceived needs are high and not being fully addressed 







TWIG
Original agenda: 
1. Shelter Kits and Repair Kits (15 mins)
Content Lists (Tech Coord to circulate on Thursday to TWG actors), Types of Fixings, Any Issues
2. Disaster Risk Reduction/Resilience (30 mins)
a) What hazards and resilience measures should we be focusing on?
b) Comments on DRR IEC material (Tech Coord to Circulate on Thursday to TWG actors)
c) Multi-agency Training of Trainers, schedule, agenda, who, when
3. Coco lumber (20 mins)
a) Who has plans to use it, who has used it before; can they share their best practice?
b) Tech coord to present (5mins) on practical steps to use it well
4. Any other business (5 mins)

Due to the length of the main Shelter Cluster meeting it was decided to shorten the Technical meeting.

	Shelter Kits and Repair Kits

	· Cut from Agenda. Tech-cord with circulate shelter repair kits contents lists to all agencies attending TWIG. The purpose of this is that agencies can discuss if they want to supplement/drop items from their own, if not already ordered. Agencies may decided that they want to discuss contents list at the next TWIG.
	Action: Tech Coord

	Disaster Risk Reduction/Resilience (30 mins)

	· a) What hazards and resilience measures should we be focusing on?
Agreed to discuss this next week
· b) Comments on DRR IEC material 
Agreed to discuss this next week. Not seeing anything in the affected areas.
· c) Multi-agency DRR Training of Trainers, schedule, agenda, who, when.
· Agencies agreed training would be for those who will be undertaking DRR/Resilience orientations when doing house repair kit distribution programmes and similar.
· Aim for date of Thur 24. It is thought that this would be timely training, useful for those starting their second round of distributions.
· Tech Co-ord went through proposed agenda. All agencies would like to extend the training to be a full day event and be far more practical (with participants actually building items).
· Early indication of participant number: 
IOM – 3 
Save – 2
Plan – 8
CRS – 3 to 4
HCT – Tech co-ord to contact HCT and confirm numbers
· Agencies would see strong value in involving local provincial and municipal engineers, and ideally municipal carpenters etc. 
· Tech co-ord to speak to DSWD and municipal focal points about identifying these government actors.
	Tech coord to circulate agency DRR IEC material available.

Tech coord to work up another full day agenda and circulate.

	Coco lumber
	· Cut from Agenda. A number of agencies are proposing to work coco lumber I suggest that at the next Friday’s meeting we have a TWG to discuss everything from the technical side to the softer (insurance and Personal Protection Equipment for workers) side. Tech Co-ord has prepared a short presentation on this but we can go through it in next TWG
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