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SHELTER CLUSTER MEETING
Friday January 18, 2013, 9:00AM
Eagle View Hotel, Tagum City
MINUTES OF THE 8th MEETING (and condensed TWIG)

Meeting Started:  9:05 AM
Meeting Ended:    12:45 PM

1. Introductions
· Chaired by DSWD:
Maria  Elena S. Labrador (maelenaslabrador@yahoo.com, 0927540983)

· Co facilitated by IFRC:
Tom Bamforth (coord.phil@sheltercluster.org, 09186879073)

List of Attendees:

	Name
	Organization
	Position/Function

	1.  Tom Bamforth
	SC Coordination team
	Coordinator

	2.  Phyo Kyaw
	SCCT
	Information Management

	3.  John Vinson Gokeelao
	IFRC/SCCT
	Focal Person

	4. David Dalgado
	SC Coordination Team
	Technical Coordinator

	5. Igor Halgrati
	ICRC
	Wathab Engineer

	6. Daniel Owe-Young
	ICRC
	Wathab Engineer

	7. Joseph Wyne
	PRC
	Shelter Coordinator COMVAL

	8. Cecile Bilbao
	Helpage International
	Communications

	9. Eva Marie Lansin
	Helpage International
	Program Coordinator

	10. Seldom Hugo
	HRC-Oxfam
	Shelter Officer

	11. Charity Decamo
	HRC-Oxfam
	Shelter Team

	12. Daphine Derigay
	Save the Children
	Shelter Officer

	13. Bill Kloodard
	Shelter Box
	First Response

	14. Max Hogg
	Shelter Box
	Co-ordination Shelter Response

	15. Massimo Locania
	GRC
	Project Manager

	16. Conrad Navidad
	IOM
	Program Manager

	17. Ryan Russell
	CRS
	Davao Head of Office

	18. Rene Alverio
	CARE
	Project Assistant

	19. Angelo Melencio
	PLAN
	M & E Officer










AGENDA
Shelter Cluster meeting agenda (9:00 am start)
1. Introductions (5 min)
· Tom Bamforth (Coord.Phil@sheltercluster.org, 09186879073
· Participants Introduction
2. Acceptance of last meeting minutes (5 min)
3. Government updates and plans (10 min)
· Questions from the Cluster
4. Update on MGB Hazard Mapping (10 min)
· Update on plans to be communicated by David Dalgado (Tech. Co-ordinator).
5. Municipal focal points report (30 mins) – Municipality by Municipality 3 minutes per municipality on 
· Who is working, shelter activities undertaken this week and planned for the following weeks (including INGOs, NGOs, Government, other actors)?
· Comment on the needs seen and problems and issues
6. Provincial focal points report (5 mins)
7. Agency Updates (5 mins)
For items not reported above & any security issues/updates
8. IM update on 3WWW (5 min)
9. Update Donor Mission (2 min)
10. Next meeting time and location (2 min)
11. Other business (5 min)
END OF CLUSTER MEETING
BREAK 10 minutes.
Technical Meeting Agenda (start 10.45)
1. Shelter Kits and Repair Kits (15 mins)
Content Lists (Tech Coord to circulate to TWG actors), Types of Fixings, Any Issues
2. Disaster Risk Reduction/Resilience (30 mins)
a) What hazards and resilience measures should we be focusing on?
b) Comments on DRR IEC material (Tech Coord to Circulate to TWG actors)
c) Multi-agency Training of Trainers, schedule, agenda (Tech Coord to Circulate to TWG Actors), who, when etc.
3. Coco lumber (20 mins)
a) Who has plans to use it, who has used it before; can they share their best practice?
b) Tech coord to present (5mins) on practical steps to use it well
Any other business (5 mins)



	AGENDA
	DISCUSSIONS
	CONCERNS RAISED

	SC Team update
	· A brief update from the Donor’s trip was provided. CRS personnel met with the donors during their site visits to be able to further communicate the concerns and advocacy messages of the cluster. IOM field teams also availed themselves to the donors. 
· Impression from the Donor’s visit
· Shelter is seen as  the most needed intervention
· Bunkhouses where not received favorably by the donors.
· [bookmark: _GoBack]The Shelter Cluster informed the members that it submitted all 9 projects from 7 agencies on the basis that Shelter is a priority and that projects were in line with the Shelter Cluster strategy
· Launch of the Revised Bopha Action Plan (BAP) meeting this coming Friday, 25 Dec, Tom Bamforth will attend the meeting in Manila
· IOM has Displacement tracking records on the numbers of displaced.
· PRC -LGU’s have proposed relocation sites for those who can not return.
· Emergency Shelter Kits (with tarps) are still very important part of the sheltering solutions. But repair kits with CGI should also be considered for longer term solutions along with DRR. A combination of this would provide the immediate basis for longer term recovery.
· Affected people should be assisted In their original locations, or assisted to return to their original location. And camps and collective centres (bunk houses) should always be the last resort.
	

	
	Update on MGB Hazard Mapping 
· Tech. Co-coordinator provided an update that MGB is currently working on 1:10,000 maps no timeline yet announced for the completion of these maps.
· On the issue of “No Build Zones” –currently there are no officially declared list from the LGUs. 
· The MGD has mapped out potential No Build Zones but these are preliminary and are more recommendations then actual law for the moment. To be official LGUs have to issue an ordinance and this is usually a long process.
· There was an update from IOM that some LGU officials have been advising people whose original site has been on the hazard area not to return yet.


	Action
Technical Coordinator will follow up and share all received information with the members

	
	· Agency updates given
	

	
	
· A presentation was made on the percentage of people seeming to move back to their original site based on the DTM figures (Jan 7 – 11 ,2013) and qualitative observations shared by the field.
· This indicates that there is a need to support people returning to their original locations with some form of Sheltering assistance 
· The IM shared with the members that it was essential to share data at the Barangay level weekly as this would highlight potential overlaps much quicker than by having weekly discussion on the subject as it is quite difficult to keep track of the details through discussions only. It would be better to report in the standard formats where all essential information could be captured and then it would leave more time for the discussion of more strategic matters and advocacy issues. 
· IM is here to assist those in the field.
· The members agreed that each would try to provide information at the Barangay level. 
· Planning and Completion figures at Barangay would be shared with the IM every Wednesday (COB) 
	

	
	· Security Issue: Shelter Box provided some information about engagement with NPA and AFP in one area.
	

	TWIG
	· DRR IEC material for agenda in TWG proposed for next week all agencies to bring their current IEC material.
· DRR Orientation training next week Saturday to be finalized and invitations to be emailed out.
· Discussion on best use of coco lumber
· Discussion on kit lists (IM to share if agencies agree – some to be contacted).
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