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SHELTER CLUSTER MEETING
Friday 04 Jan 2012, 10:30am
Eagle View Hotel, Tagum City

MINUTES OF THE 6TH MEETING

Meeting Started:  10:30 AM
Meeting Ended:    12:00 PM

Introductions
· Chaired by DSWD:
Maria  Elena S. Labrador (maelenaslabrador@yahoo.com, 0927540983)
[bookmark: _GoBack]Facilitated by IFRC:
Michael Gloeckle (Coord.Phil@sheltercluster.org, 09186879073)


List of Attendees:  

	Name
	Organization
	Position/Function

	1. Michael Gloeckle
	SCT IFRC
	Schelter Cluster Co-ordinator

	2.  Ma. Elena S. Labrador 
	DSWD FO XI
	Shelter Cluster Chair

	3. Rep. of Daphnie Detigay
	Save the Children
	Shelter

	4. Mayen N Olmedo
	IOM
	Operations Officer

	5. Charis Calaraga
	IOM
	CCCM Co-ordinatorion team

	6. David Dalgado
	IFRC
	Shelter Cluster Technical Co-ordinator

	7. Alice Jefferson
	Shelterbox
	Operations Co-ordinator

	8. Phyo Wai Kyaw
	IFRC
	Info Manager

	9. Eric Lazarte
	Plan Intl
	Program Advisor

	10. Janis Risdel
	CPWG (Plan Intl)
	Co-Lead

	11. Lorelie T. Jayma
	DSWD XI
	DSWD-KC - Secretariat Shelter Cluster

	12. Richard Villena
	Philippine Red Cross (PRC)
	Regional Co-ordinator

	13. Joseph Randy M. Loy
	PRC
	ComVal Chapter Administrator

	14. Dennis Awing
	HelpAge/COSE
	Project Co-ordinator

	15. Paul C. Odilao
	Sildap.SE INC
	Project Co-ordinator

	16. Franklyn Salindato
	World Vision
	Programe Officer

	17. Carenne Jabay
	IOM
	Municipal Co-ordinator

	18. Raul M Maano
	IOM
	 IM Specialist

	19. Ryan Russell
	CRS
	Head of Office

	20. Zeniah Leysa
	HRC-OXFAM
	Shelter Officer

	21. Genevieve Bajala
	HRC-OXFAM
	Shelter Officer

	22. Estella Brigade
	DSWD
	Training

	23. Arlene Semblante
	LGU-Davao Kafe
	Response Committee

	24. Lorelie T Jayma
	DSDW
	Shelter Co-Lead





AGENDA
1. Acceptance of last meeting minutes
2. Government updates and plans
3. Updates from agencies including plans, assessment, information
4. Review of latest data from DSWD and WWW
5. Case load numbers and planned coverage
6. SAG: Draft Strategy adoption, Technical Guidelines, TORs for municipality focal points
7. Twigs: Technical Guidance for agencies - training
8. Update on OCHA workshop revised BAP/CAP and revised appeal projects submission
9. Update on rollout of OCHA and shelter coordination hubs and their location
10. ESC meetings at Tagum? Next shelter cluster meeting date and time
11. Other business
	AGENDA
	DISCUSSIONS
	ACTIONS / CONCERNS RAISED

	Acceptance of the Last Minutes
	The participants accepted the points from the last meeting minutes.
	


	Gov’t Updates and Plans


	DSWD:
Plans by government to deliver:
a. Php10,000 Cash-for partially damaged houses
b. Php70,000 Cash for-totally damaged houses  
Is ongoing

NHA have been allocated Php 5,000,000 for reconstruction and it is hoped that a NHA staff member will be invited to attend this cluster meeting in the future to explain plans [Michael Gloeckle advised they are always invited].

Government is assessing areas to declare no build zones and hazard mapping. MGB has declared some areas of Compostela Valley no build zones.

DSWD advises that because cutting of tarps for emergency shelter was not undertaken to standard (6mx4m) they are now sending in staff to Municipalities to investigate how tarp was used and where.

DSWD has sent co-ordinators down to every muncipality now to assist with co-ordinating response.

Bunkhouse update:
Compostela Valley: 	
- 2 bunkhouses are now completed in Compostela Valley municipality.
- Additional bunkhouses in Compostela and Monkayo to be constructed.

DAVAO ORIENTAL:
- First 30 bunkhouses are being managed by engineer
- Next 30 are under construction

Other bunkhouse notes:  Total of 83 bunkhouses, 10 rooms in each.
- Comval Governor has requested more. 
- DSWD is informing engineers ref. septic tank life span concerns (6mnth + required) 

	





DSWD to arrange for Shelter Cluster Co-ordination Team (SCT) to meet with NHA

DSWD to assist SCT to share map of no build zones and hazard mapping.




DSWD to share DSWD co-ordinators contacts with SCT for benefit of cluster.
 


	Updates from Agencies, including plans, assessments, information coordination at municipality and Barangay level

	REACH Assessment Final Report now in final draft format and will be shared shortly.

IOM who is prepared to provide focal points for Shelter Cluster Co-ordination at Provincial, Regional and Muncipal level now has staff members in position and with these duties. This is only in the areas where focal points from other agencies have not come forward.
· Save the Children volunteered to be a coordination partner in the Municipalities of  Monkyo and Montevista
· Shelterbox volunteered to be temporary coordination partner in Lakk (San Vicente)    
· World Vision volunteered to be a coordination partner in the Municipalities of  Santa Josefa, Trento, Verula, and Loreto
IM shared the list of Focal points and Key Contacts by Province and Municipality.
	





SCT to finalise with more contact details and share focal point contacts list at municipality level.








	Case Load Numbers


	The IM requested all agencies to share their planning and completion data as well as inform the cluster of any shelter interventions by other agencies in the area that are not being reflected in the database. 

Barangay level detail is required to be able to see exactly where agencies are operating and ensure no overlap and try to close out gaps.

Agreed that agencies would submit updates weekly via email to IM.Phil@sheltercluster.org; Saturday 12 noon cut-off for weekly submission. Agencies to contact IM for any assistance needed regarding reporting.

Map of who, where, what to be produced by SCT detailing just shelter activities

Request that agencies report per Family and not per household as during a verification visit it was discovered that at times the field level reports to agency regional level are often quoting families

	








Agencies



SCT


Family/HH

	SAG: Draft Strategy adoption, Technical Guidelines, TORs for municipality focal points 
	

SHELTER CLUSTER OBECTIVE:

· All other working documents are available on the website
https://www.sheltercluster.org/Asia/Philippines/TyphoonPablo2012

	 

	Technical Issues including TWIGs
	Shelter Cluster Technical Co-ordinator introduced himself

SCT has recently undertaken a very rapid 2 day visit to many areas along the main road in Compostela Valley and Davao Oriental. Evident that significant self-help construction has been undertaken, plastic sheeting and tarpaulin is being used well, and some areas are been very well assisted while other areas lack assistance.

Given level of self-help the cluster needs to think about whether tarpaulins in plans (for items not already in the pipeline) are appropriate if they will arrive too many more weeks into the future or whether more durable solutions such as CGI with appropriate fixing should be considered. PLAN agrees to reconsider their submission plan.

Coco Timber – many agencies plan to use coco timber. This is not a good material for durability or structural use. It has now been 5 weeks on the ground it will rot.

On the TWIGs, they need to be relevant so they must address technical items that we have as a cluster, and assist with standardising where appropriate.

3 areas which we should consider TWIGs or one Technical working group dealing with all.
· Shelter DRR, standard messages, similar approach (bracing) etc. Training of trainers could be standarised (PRC, CRS, Oxfam, PLAN, and Save the Children agreed to participate and share resources).
· Standardise materials and best practice in use of materials (e.g. CGI specification, use of coco trees).
· Land ownership resettlement and housing. This is a large issue and an inter-cluster TWIG is required. SCT will establish where this is at and inform agencies. NHA will need to be part of this TWIG.


	










PLAN




















SCT

	Update on OCHA workshop revised BAP/CAP and revised appeal projects submission

	The revised OCHA humanitarian action plan is due in shortly and submissions by agencies must be complete by the 6th of January to allow final consolidation by SCT to enable submission to OPS.

SCT has received comments especially regarding the gender marker of some agencies plans may need amendments. Agreed that it is ok for SCT to change wording to assist with the gender marker.

	Agencies to finalise plans for submission in the appeal


	Update on rollout of OCHA and shelter coordination hubs and their location
	The OCHA hub in Cateel will be made available for humanitarian actors on a first come, first served basis and is available from the 5th January. 8 sleeping accommodation and desk spaces are available. A radio room run by UNDSS will be operational within 2 weeks and all agencies can use if they wish.

UNDSS will also be undertaking a security briefing every week. Monday 8am at the Pinnacle Hotel.
	

	Other Business

	
	

	ESC Meeting in Tagum? Next meeting date & time		
	Consensus that weekly meetings where still appropriate and that Tagum was preferred as a location.

Next meeting will be Jan.11, 2013. Tentative time: 9am. Venue to be confirmed.

	SCT to confirm



Page 5 of 5

image1.emf
Typhoon Pablo 2012

ShelterCluster.org
Coordinating Humanitarian Shelter

NV









ShelterCluster.org

Coordinating Humanitarian Shelter

Typhoon Pablo 2012


