
Typhoon Haiyan – Eastern Visayas region - Tacloban Co-ordination Hub

Coastal municipalities shelter cluster meeting,  27th March 2014 – 3PM 

Objective of meeting; mapping update of the very latest shelter recovery plans and general 
coordination issues, 

This meeting concerns only cluster members already working, or planning to do so, for Support to 
Self Recovery in municipalities of: ALANG-ALANG - DAGAMI - PALO - TANUAN - TOLOSA - DULAG - 
MAYORGA & MACARTHUR 

Venue: hosted by Oxfam,  Leyte Park in Tacloban 

Attendance

 CRS
 Green Mindanao
 Medair
 Oxfam 
 Philippines Red Cross 
 Plan International
 Salvation Army
 Samaritans Purse
 Save the Children 
 Shelter Coordination Team

 Agenda:
1. Introduction:
    Municipalities Coordination modalities dynamic in Region VIII and way forward 
    Shelter Cluster reach out 
    HLP update
2. Accountability to affected population feedback and way forward
3. Update on ongoing and planned Shelter activities mapping for the 8 municipalities.  
4. Coordination challenges and way forward. 

1. Introduction:

About Municipalities Coordination modalities dynamic in Region VIII and way forward:

Municipal coordination modalities have been presented to last Shelter Cluster meeting in Ormoc. A 
lot of LGUs present during the meeting were positively reponsive to this initiative, as it is somehow 
the aknowledgement on what they already do. This initiative is somehow crystalising what is already 
happening.

A meeting will be organised in coming days between Shelter Cluster Team, DSWD and Leyte Province 
PSWD on way forward for MCP. SCT will try to see if we could get list of MSWDO and MDRRMO.



A contact list will be setup to provide contacts on SFP and MFP to provide visibility to this 
coordination modalities and help identification of these focal points for actual and new shelter 
actors. This might also lead to more information inclusion as list of agencies active, caseload, 
municipal meetings information. 

About Shelter Cluster reach out.

Shelter Cluster team is aiming to reach out as much as possible Shelter actors, to enhance our 
collective coordination. Shelter Cluster Coordinator for Region VIII has already conducted a lot of 
individual brieffing to local actors, to better understand, who they are, their programming and 
explain the Shelter Cluster framework. If relevant please forward contact to the SCT to continue 
reach out initiative. It could be also done with more actors at municipality level if needed.

HLP update

2 guidance notes released:

1. Relocation – HLP Guidance Note for Shelter Partners
2. HLP Principles related to Indigenous Peoples (IPs) for Shelter Partners.

2. Accountability to Affected Population (AAP) feedback and way forward

World Vision AAP focal point presented information coming from consultation process. A lot of 
concerns regarding Shelter. (attached to this minutes).

For more details, please contact:

Catherine Green 
Humanitarian Accountabillity Manager 
World Vision - Haiyan Response 

email: catherine_green@wvi.org 
skype: catherine.green1234 
phone: 09166943879 

Issues/Feedback issues raised by communities

SHELTER 
 The 40m no build zone – opposition to this and not enough information. If they are to be 
relocated they want to know when it will happen and how basic needs and livelihood needs will met.
The policy for fisherfolk residing along riverbanks/coastal areas who will be displaced. (Leyte coastal 
areas and Bassey Samar). Basically who can do what, where and when?

 Duplicate Assistance - people receiving duplicate materials (esp.roofing materials) and 
selling them

 Beneficiary Selection:  Unfairness of beneficiary selection processes; people being left out of
distribution list and not understanding why, not receiving a full material kit, 

 Favoritism or misappropriation of relief by local leaders



 Design of CR is not supported and reports of need for latrines and CR repair in Tacloban 
Barangays 

 Eviction of Families and requests for support to relocate (Tanauan) 

3. Update on ongoing and planned Shelter activities mapping for the 8 municipalities.      

Municipalit
y

Caselo
ad* 

Update Shelter Focal Point Agnecy / 
Proposed action

PALO 14916 CRS – 3,000 hh registration assistance 
based on extent of damage. Cash for 
shelter. Availability of cocolumber for the 
most vulnerable. 50% will receive complete
package.

200 ongoing or complete. Asking what 
people need – shelter, livelihoods and 
latrines come as first priority. 4 or 5 houses
built by small agencies with no latrine. CRS 
providing WASH component (only for the 
municipalities where they are working)

 CRS is SFP

TANAUAN 10664 100% planned coverage. Mayor pushing for
May completion of all shelter kits 
assistance and asked to not waste any 
more time with assessments. Triangulation 
made between assessments. All do same 
but different package for total and partial. 

Oxfam, Samaritans Purse, IOM plus DSWD 
to follow to give beneficiaries who are not 
cover and topping up if needed. All HH 
would have at the end more or less same 
package.

Plan Int is also working in 4 barangays with 
package of 6 CGIs and 13 pieces of 
cocolumber plus toolkit 

• Samaritan's Purse is 
SFP

• There is a fortnightly 
meeting on Thursday 
9AM at DSWD 
Tanauan office, same 
day at coastal 
municipalities meeting
at 3PM

TOLOSA 3,813 ICAN is undertaking assessments in a 
number of barangays targeting 100% 
totally destroyed HHs.

Plan Int completed in one barangay 6 CGI, 
13 cocolumbers. Assessment, validation 

 Spanish Red Cross  is SFP



and revalidation processes

Helpage-COSE programme cash transfer – 
finalizing assessments

Plan Int is also working in 1 barangay with 
package of 6 CGIs and 13 pieces of 
cocolumber plus toolkit 

DULAG 8884 Medair – Municipal coordination meeting 
for phase 2 every Tuesday 3pm  
submeeting with RC, ICAN, World Renew 
duplication.   

PRC assessment January of 22 barangays, 
now almost all taken. PRC-German RC is 
working on wash for shelter and cash grant
in 45 bgays and 22 for shelter

Salvation Army - 3000 partial rebuilds (not 
full) – also doing 230,000 coconut 
seedlings (nurseries) in SANTA FE

 Medair  is SFP
 Municipal coordination 

meeting on Tuesday 2or 
3PM at Mayor office

MAYORGA 3254 Save the Children - HH training, began 
material distributions today. 

Gaps identified, please liaise with Save the 
Children  – Plan Int and PRCS interested in 
gaps. Some bgays are on very steep terrain.

 Save the Children  is 
SFP 

MACARTH
UR

3984  Save the Children  is 
SFP

DAGAMI 6772 No update  World Vision is SFP

ALANG 9693 No update  World Vision is SFP

Key challenges and coordination issues

1. About assessments: 

As discussed during last coastal municipalities and Region VIII meetings, SCT has developed an 
assessment matrix, to be filled online by shelter partners

https://docs.google.com/spreadsheets/d/1F_o3IH4NQGHRHgrXjaikAiLMPUx8v0tW7F1WYEQXsD4/e
dit#gid=1094216771

NEXT MEETING

Thursday, 10th  April, 15:00, venue to be confirmed




