Shelter Cluster Philippines
ShelterCluster.org
Coordinating Humanitarian Shelter

Typhoon Haiyan — Eastern Visayas region - Tacloban Co-ordination Hub
Coastal municipalities shelter cluster meeting, 10" April 2014 — 3PM

Objective of meeting; mapping update of the very latest shelter recovery plans and general
coordination issues,

This meeting concerns only cluster members already working, or planning to do so, for Support to
Self Recovery in municipalities of: ALANG-ALANG - DAGAMI - PALO - TANUAN - TOLOSA - DULAG -
MAYORGA & MACARTHUR

Venue: hosted by CRS, CRS office in Tacloban

Attendance

e Shelter Cluster Coortination Team (SCT)

e C(are
e CFsI
e |FRC
e PRC

e American Red Cross
e Salvation Army

e CRS
e Medair
e JICA

e Metacco
e World Vision

e Agenda:
1. Introduction:
Feedback from meetings with Leyte Province PSWDO and ICC with Head of DSWD
2. Update on municipal level coordination focal points.
3. Update on ongoing and planned Shelter activities mapping for the 8 municipalities.
4. Coordination challenges and way forward.

1. Introduction:

About meeting with Leyte province meeting

SCT met Leyte Province PSWDO to discuss on how better collect information from LGUs, and
consolidate broader information for gaps analysis. There is real interest and potentiallity to roganise
training for better information management. Hard copy of MSDWO and MDRRMO list already been

provided. Meeting on Friday 11 with Provincial Administrator.

About DSWD ICC meeting om Monday April 14.



Head of DSWD confirmed that PDNA figures will replace DROMIC as validated at LGU level. It would
help to have refined damage data but would take few weeks to be consolidated, as PDNA will not

been released yet.
Head of DSWD confirmed also that people under tents are the priority and call for Shelter Cluster
agencies to build temporary shelters on transitional sites.

About Tacloban City Shelter Cluster

First meeting has been held on Wednesday 9" April. Call from City to look at Can Build Zone repair
and rebuilding gap.

3. Update on ongoing and planned Shelter activities mapping for the 8 municipalities.

Municipalit
y

Caselo
ad*

Update

Shelter Focal Point Agnecy /
Proposed action

PALO

14916

CRS. People are confused by NBZ policy.

Issue around certification of ownership, in
one bgay 30% could not comply. Will speak
with LGU to check on land ownership, as
no assistance would be possible without
ownership or authorization document.

It's a big issue as they are the most
vulnerable. CRS and Oxfam have team to
look at this issue, as it is a general issue.

If owner could not be tracked or is dead,
there is a need of a clan/sibblings
agreement, for all kind of assistance.

Need of an ID to claim cash, but seems that
DAFAC could be used for this.

e CRSis SFP

TANAUAN

10664

Seems that between I0M, Samaritan's
Purse, OXFAM/Green Mindanao and
DSWD, all can build zone HH will receive
somehow the same type of shelter
assistance before 10™ May with 20 CGls,
toolkits and some structural material.
Good coordination with some top up
between DSWD and agencies.

Would be good to plan new assessments
end of May to check what this type of
coverage would reveal on remaining gaps,
for agencies to plan new activities if

e Samaritan's Purse is
SFP

e There is a fortnightly
meeting on Thursday
9AM at DSWD Tanauan
office, same day at
coastal municipalities
meeting at 3PM




relevant.

Shelter assistance for NBZ dwellers still not
possible. Meeting planned but not
confirmed on next Tuesday with mayor to
clarify it.

TOLOSA

3,313

CARE. Shelter kit with CGls, nails, tools and
4,500 php for structural material. BBS
training with roving team for quality
monitoring and training carpenters.

Kits seem not sufficient and top up
programme of 5,000 php to get back for a
total target of 12,500 HH

Initial strategy was to cover bgay for
everybody, kiuts as catalyzers/enabling
shelter self recovery. Kits are not linked
with land ownership. Seems not to be
sufficient, as some HH are just rebuilding
shack on side of damaged house

PRC/IFRC is targeting the most vulnerable
through core shelter when land issue is
resolved. There is a need to define what is
relief and recovery shelter assistance.

Need to look at complementary
programming, as repair kit and core shelter
are not targeting the same type of
beneficiaries.

e Spanish Red Cross is SFP

DULAG

8884

Salvation Army:3,000 roofing kits to be
distributed in gaps. Waiting for CGls
procurement.

ICAnN distribution of housing material to
120 HH in Dcai. 195 shelter kits distributed
in Calibian. In San Miguel, coordination
with World Vision to avoid overlap. ICAN
with redraw there

PRC / German Red Cross. Finalizing design
for core shelter. Model to be built soon.

World Renew to fill gaps with Salvation

e Medair is SFP

e Municipal coordination
meeting on Tuesday 2or
3PM at Mayor office




Army

World Vision 1,503 BF for type A identified
with material and toolkit. 265 BF for type B
with full shelter. Doing BBS workshop with
carpenters this week similar to the ones
done by Medair and DSWD. Limited
response for participation so far, which
might show scarcity in workforce.

Medair. 403 done and 61 in construction to
be finished this week.

AOB: issue arising in San Antonio where
carpenters working for clinic repairing are
“asked to choose” with who they want to
work from another NGO

MAYORGA | 3254 There are gaps, please coordinate with Save the Children is
Save the Children. SFP

MACARTH | 3984 Save the Children is

UR SFP

DAGAMI 6772 World Vision selection of BF almost done. World Vision is SFP
Other NGOs working there, but there are

ALANG 9693 clearly still gaps. Invitation for other actors World Vision is SFP

-ALANG interested to contact World Vision for more

infomation

Key challenges and coordination issues

1. About other municipalities:

Seems to have big gaps in Julita and La Paz, and in can build zones for Tacloban

2. About gaps Shelter Wash

As this gap is important, SCT reminds the shelter seeking Wash/ Wash seeking shelter initiative. It

will be discuss again at coming Region VIII shelter Cluster meeting.

NEXT MEETING

Thursday, 24™ April, 15:00, venue to be confirmed




