
Typhoon Haiyan – Eastern Visayas Region - Tacloban Co-ordination Hub

SHELTER CLUSTER MEETING

April 14th, 2014

Venue:  DSWD regional office, Tacloban City

Present

DSWD

1. DSWD Shelter Cluster Chair for Region VIII: Natividad (Babes) Sequito

Shelter Cluster coordination team

1. Xavier Génot (XG) – Region VIII Shelter Cluster coordinator

2. Andrew Brenham (AB) – Deputy National Technical Coordinator 

Shelter cluster partners

 22 partners (DSWD, Save the Children, World Renew, World Vision, Habitat for Humanity, Shelter Box, Plan 
International, Acted, Handicap International, All Hands volunteers, CFSI, Oxfam, German Red Cross, PRC, 
Medair, DFID, IFRC, American Red Cross, Diakonie Katastrophenhilfe, IOM, Samaritan's Purse, CRS, ).

Agenda

Introductions

 1. DSWD updates for Governmental assistance

    2. Shelter Cluster updates for Humanitarian assistance
Municipality Coordination Modalities
Tools and resources
8 key messages poster update
Recovery guidelines update

    3. Shelter Cluster prioritization tool.
    4. Feedbacks from Tacloban Shelter Cluster meeting
    5. Shelter & WASH Response Monitoring Assessment
    5. Any Other Business



Shelter Cluster Update 31.03.2014

1. DSWD updates for Governmental assistance

On Shelter Kits Distribution 

On 200,000 CGIs in stock, 24 barangays left. Focus in Tanauan and in Palo next week. Distributions are following 
DSWD guidelines. 10 to 20 sheets by households depending on needs. Targeting Households and not families, for 
people who get house before Yolanda. No distribution would be made on No Dwelling Zone. Call for agencies to 
support by providing trainings on building Back Safer in area targeted by DSWD, and potential top up with agencies 
structural or other materials.

When current 200,000 CGIs will be distributed, 1 Million more will be distributed, when procured by DPWH. 
Importance for agencies to report through 3W usual format for DSWD to check on gaps to be covered.

2. Shelter Cluster updates for Humanitarian assistance (presentation attached)

(1) Municipality Coordination Modalities

7 SFP identified for Eastern Leyte.  For agencies interested on taking such Municipal shelter Focal Point role please 
contact SCT, preferably when you are or planning to have Support to Self Recovery activities.

SCT met Leyte province PSWDO and administrator to engage Shelter Cluster coordination at provincial level. 
Discussion around reporting mechanisms and support to muncipal level. Already received general information for 
Leyte province. SCT is working on Shelter coordination matrix for Leyte province. There would be these informations:

– General municipality information 

– Damage data 

– List SFP / MFP



–  Municipal meeting schedule

– Support to Self Recovery Agencies presence

– Response / gaps

First draft will be presented during coming Coastal Municipalities and Region VIII meetings.

(2) Tools and resources available

Assessment Monitoring Matrix for Region VIII

On follow up of 18th March Region VIII meeting, assessments monitoring matrix have been developed. It's an open 
platform for agencies to inputs assessment conducted details. The link to access it is:

https://docs.google.com/spreadsheets/d/1F_o3IH4NQGHRHgrXjaikAiLMPUx8v0tW7F1WYEQXsD4/edit#gid=1094216
771

Shelter seeking Wash - Wash seeking Shelter

In February, Wash and Shelter clusters addressed Wash for Shelter gaps by implementing Shelter seeking Wash, 
Wash seeking Shelter initiative. No request received so far, but agencies could still use this if needed:

First step agencies: Please flag your needs with your municipal WASH focal points. 

If you need more support, please send a ½ page profile by email to washcc.tacloban@gmail.com AND 
coord3.phil@sheltercluster.org and at the regional level we will advertise your agency and requirements for you.

Agency Name: XX
Contact Name and Number: XX
Key activities: XX
Geographical interest: XX
Timeframe of intervention: XX  

(3) 8 Key messages posters update

Shelter Cluster Team drafting posters around the 8 Shelter DRR key messages. 

1. Siting
2. Shape
3. Foundation
4. Tie-down 
5. Bracing
6. Strong joints
7. Roofing
8. Preparedness

For agencies interested to contribute to this initiative, please contact Andrew Brenham tech4.phil@sheltercluster.org
or phone 09 47 31 56 125. Next Region VIII meeting will be followed by a TWIG on this

Attendants really interested but think that 8 posters are only targeting new construction. Would be good to have also
posters for fixing damaged building and also masonry walls.

(4) Shelter Cluster Update

Yollanda Recovery Shelter guidelines

Shelter Cluster Team drafting initial framework document, to be presented at informal SAG in Manila today
Will be object of a workshop in coming weeks in Tacloban. Will outline Recovery Shelter Options (Shelter Cluster 
objective 2): Principles / Parameters - Temporary vs permanent location 

https://docs.google.com/spreadsheets/d/1F_o3IH4NQGHRHgrXjaikAiLMPUx8v0tW7F1WYEQXsD4/edit#gid=1094216771
https://docs.google.com/spreadsheets/d/1F_o3IH4NQGHRHgrXjaikAiLMPUx8v0tW7F1WYEQXsD4/edit#gid=1094216771
mailto:coord3.phil@sheltercluster.org


Attendants really interested but think that costing realistic range and standards need to be emphasis. 

Yes it will be part of it, and guidelines will be workshoped by membership to consider current activities but also ones 
which might be implemented.

 3. Shelter Cluster prioritization tool.

Extensive presentation of the tool during next meeting, with Handicap International. Proposal to do a training / 
workshop around use this tool, beneficiaries selection, vulnerability tentatively May 5 or 6, with handicap 
International

What this tool is and is not: This is a beneficiary prioritisation tool. It is not a household
assessment or a needs assessment tool. It is not a tool for selecting communities and it does not
replace community consultation processes.

How to use this tool: Ideally the information you have already collected in your assessment
process should be fed into this prioritization tool. 

 
4. Feedbacks from Tacloban Shelter Cluster meeting

First Meeting held on Wednesday 10th April. Chair by Maria Lagman, Tacloban City Executive Assistant IV City 
Housing & Community Development Office

Attendance: City of Tacloban, Handicap International, CRS, OHCR, UN Habitat, CCCM cluster, Protection cluster, Plan 
International, IOM, PRC, American Red Cross, Medair, Intersos, Oxfam, Green Mindanao, All Hands, Eastern Visayas 
Ngos network

Call by Tacloban city for supporting households in can build zone.

 5. Shelter & WASH Response Monitoring Assessment

Provinces Assessed: 8
Municipalities Assessed: 31 within 50km of the storm path (GoP priority) 
Barangays Assessed: 155. 
Households sampled proportional to population size 
Households Assessed: 3525. 
95% confidence level, 5% confidence interval

Code Indicator Type Description Baseline
Value %

Monitoring
Value %

Source

S1-1-2 Baseline/ Outcome % of HHs indicating shelter as a priority need 23% - REACH

S1-2-9 Outcome % of beneficiary HHs satisfied with the shelter 
assistance they received

- 85% REACH

S1-1-3 Needs % of damaged houses / dwellings 96% 88% REACH

S1-2-1 Output % of HHs having received shelter assistance 15% 39% REACH

S1-2-5 Output % of HHs having provided themselves with 
appropriate shelter solutions

23% 47% REACH

SSRP-1 Outcome % of assisted HHs using at least one disaster 
mitigation building method

 27% REACH

SSRP-2 Outcome % of assisted HHs with secure dwelling that  57% REACH



provides adequate coverage from the rain

Full report to be released soon

6. Any Other Business 

Street Light Project:

The primary aim of the project is to rebuild the Streetlight orphanage and school that were destroyed by Typhoon 
Yolanda. If interested by Street light project, please contact jago on e.j.boase@gmail.com

Next meetings

 Coastal municipalities meeting, Thursday April 24th, 3PM, venue to be confirmed

 Tacloban Shelter Cluster meeting, Friday April 25th, 9AM, Tacloban City Hall.

 Region VIII Shelter Cluster meeting Tuesday 29th April, 9am, DSWD regional office. Date to be confirmed due 
to Eastern week.

Minutes by DSWD and SCT, consolidated by XG
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