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INTRODUCTION
	· WHAT IS THIS DOCUMENT?
This technical toolkit provides a template for Technical Coordinators to use during the early stages of a disaster response within the Shelter Coordination Team (SCT). The Technical Coordinator is often responsible for facilitating the development of technical guidance, minimum standards and recommendations for a disaster response, in consultation with government and shelter implementing agencies. This template aims in facilitating this process and provides the different phases of emergency and early recovery shelter items with a list of existing standards and specifications. This template should be adapted to the evolving needs, the context and the resources of the affected population.
· CLIENT:
Global Shelter Cluster’s & Innovation Working Group
· OUTCOME
Develop a technical toolkit for emergency shelter and early-recovery, which includes: 1) a template document with emergency shelter items and their existing minimum standards and construction materials recommendations, 2) a list of documents and links to refer to, and 3) guidance notes on how to use this toolkit.
· AUDIENCE:
The Shelter Cluster Technical Coordinator as part of the SCT at country cluster/sector level.
· OBJECTIVE:
Technical guidance in the early days of the emergency response. This template will include a list of frequently used items and construction materials with their specifications and practical examples on how they could be used.  
· ROLE:
The Shelter Cluster Technical Coordinator has a key role of the SCT, deployed within most Shelter Cluster/Sector response. Please find Annex 06 : “SCT – Technical Coordinator” a document developed by IFRC explaining main roles and activities of a Technical coordinator. https://www.sheltercluster.org/References/Documents/SCT%20Technical%20coordinator.pdf
· SUGGESTIONS:
· Identify within the organisations technical focal points and create a Technical working group within the Global shelter cluster to support the field
· The Global Shelter Cluster & Innovation Working Group to gather/collect information, documents and data per region/country from the Technical Coordinators using the template in order to develop an atlas of 2 pages per region/country and link with local communities and local/national authorities for better preparedness and harmonise support for future emergencies.




HOW TO USE THE TOOLKIT TEMPLATE

This toolkit has been designed to facilitate the task of the Shelter Cluster Technical Coordinator when providing technical guidance for the shelter strategy and for the shelter cluster agencies. This document does not provide any new information about Emergency and Early Recovery shelter response, and it does not intend to replace existing guidance and manual developed by the sector. This documents aims a providing guidance to Shelter Technical Advisors or Shelter Manager implementing shelter responses, they should still consult the appropriate technical professionals and experts to when designing their programmes and when defining the quality and specification required in the specific context of response. 

Before editing the template, a number of essential elements need to be considered, which includes:
· Understanding the context, location, types of hazards and crisis; 
· Choosing the appropriate types of shelter responses to specific hazards, crisis needs, capacity, resources and target population; and
· Considering cross cutting issues.

How to edit the template
It is up to the technical coordinator (and technical working group) to delete components that do not apply and add missing components. Below are a number of tasks to be carried out to contextualise the template:
· All text in grey and in brackets […] needs to be edited, deleted or amended
· Edit the template according to the emergency to propose a relevant Technical Guidance document.
· Edit the template in consultation with national and local authorities, humanitarian shelter agencies, and other relevant stakeholder through TWIGs and SAG where relevant.
· Adapt to the context, situation, needs, capacity, resources, markets, logistic, constraints, access etc.
· Propose Technical Guidance document based on existing documents (research, reports, analysis…), information from government assessment, census, (if existent), information retrieved from MIRA (Mulit-Cluster/Sector Initial Rapid Assessment), Coordinated Assessment like (REACH) and agencies rapid assessments, etc.
· Consider the evolving needs, capacity and resources to amend this document throughout the response. This should remain a live document and should always be adapted to the context.
Numbers of items/Kits and priorities
· Number of kits and items mentioned in this document are based on minimum standard household size (reference to Sphere standards).
· The item table 3.2 give the top priority items that need to be distributed to cover the minimum standards. The number of items to distribute and the order of priority differ in each emergency depending of needs assessment. For instance, stoves can be a priority need in some locations/seasons whereas they won’t be required in other emergencies. Decisions on items and priorities need to be taken locally with implementing actors and government, keeping in mind that decisions need to be clearly communicated to beneficiaries to avoid misunderstanding if some items are not distributed to all.
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