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1. PURPOSE/RATIONALE
These standard operating procedures are intended to facilitate timely and effective humanitarian needs assessments and engagement after a sudden onset shock to determine gaps and priority areas for intervention, as applicable. 


2. SCOPE
These standard operating procedures are intended as guidance and apply to OCHA, the Somalia Clusters, and any third party supporting facilitation of SIRNA.



3. PROCEDURES

3.1 One cluster, through providing evidence from on-the-ground reports and information, sends an email out to highlight a certain emergency and the need to get more information. Concurrence from at least two other Clusters will trigger the ICCG and OCHA to begin assembling a preliminary secondary data review (SDR) to further inform the need for a SIRNA. 
3.2 OCHA will contact any third party assessment support to notify the potential assessment and ask for support and availability of funding. SIRNA activation should be confirmed within 24 hours of declared emergency (72 hours of silent emergency).

3.3 Cluster coordinators provide information into a preliminary SDR for OCHA. OCHA provides the preliminary SDR to any third party assessment support. The third party assessment support will build upon the SDR, as feasible.

3.4 OCHA through UNDSS to advise on Security Risk Assessment (SRA) and any possible limitations to humanitarian access.. The third party assessment support may utilize a separate security assessment to confirm access to the area.

3.5 Following recommendations from OCHA/UNDSS and the SDR, the assessment lead organizes a SIRNA mission. The purpose of this mission is to assess immediate humanitarian needs and make recommendations for response. 

3.6 Data collection tools will be based off a pre-set foundational SIRNA tool. Upon activation of each SIRNA, the AIM Working group and the Clusters will refine the analytical framework and tool for activation. Tool revision will be circulated, at most, three business days after triggering and must be confirmed by AIM working group within the following two business days. Confirmation may be conducted remotely.

3.7 Cluster coordinators will contact their respective regional coordinators in regards to the roll-out of the SIRNA, including any request for assessment support, and connect them with the third party assessment lead. The assessment team will comprise of representation from different agencies with, as much as possible, at least one partner from each cluster. OCHA will make the final decision on team composition. 

3.8  Data collection training will take 1-3 days, depending on the capacities of partners on the ground. Where possible, cluster regional focal points should be involved in the training. Else, they should be provided a separate, half-day, training on assessment protocols and procedures.

3.9 Data teams should be composed so that data collection will take no longer than five days. The assessment mission should provide an overview of the context, immediate humanitarian needs, gaps and response recommendations.

3.10 The assessment lead is expected to submit the initial findings and recommendations to OCHA and the Clusters, via a “Fact Sheet,” within the first 48 hours after the mission. OCHA and the Clusters will in turn submit the consolidated findings to the HC and Heads of Humanitarian Agencies within 12 hours. These initial findings will guide if any, immediate humanitarian intervention. Circulation of the Fact Sheet to partners will be done through the Clusters and OCHA

3.11 If there is no apparent critical humanitarian crisis, the assessment lead should submit a detailed report within 72 hours to OCHA. 

3.12 [bookmark: _GoBack]If critical humanitarian gaps are identified, the assessment team will create a draft report, to be circulated to the Clusters and OCHA, within 7 days of final data upload. The AIM working group will support analysis, report writing, and validation, as feasible. Based on these detailed findings, Clusters are expected to prepare response plans reflecting any new needs outside the CAP to be shared with the Humanitarian Country Team for approval. These new needs may also be reflected in the HRP at the time of the next revision. OCHA will in turn submit any outstanding findings to the HC and HCT within 12 hours. A final report will be available for wider circulation within 14 days of final data upload. Circulation of the report will be done through the Clusters and OCHA

3.13 To ensure effective, coherent and coordinated sectoral humanitarian response, UN agencies are encouraged to have a multi cluster/sector approach for any subsequent in-depth assessments. 
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