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AGENDA 
  

1. Situation overview (emergency - transitional) 
 with planed activities. 
 

2. Update on the Recovery Plan from the 
 government as discussed in NPT last week. 

 
3. Action point winterization for Chin State and 

 upgrading of temporary/transitional shelters. 
 
4. Reporting cash modalities for shelter. 
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1. Situation overview 

Households in Campsites according to IOM: 847 in Hakha (Chin) and  according to  OCHA:  810 in Kale (Sagaing)  
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2. Recovery plan  

• Housing loss 28’7 B Kyat  
        (38,542 houses destroyed/damaged) 

• Immediate recovery plan (4 month), medium term 
recovery plan (1 year) and long term (up to 5 years) 

• Housing assistance – uniform approach 
• Technical assistance / owner driven (self recovery) 

 Reconstruction modalities are not clear  
 Implementation at regional level 
 Building code (housing technologies – rural area) 
o Cash:  Delivery mechanisms / untested strategy – Pilot 

township, micro credit, cash for work, inclusive financing / 
social entrepreneurship 

 



Source: PDNA presentation 2015, NPT 

2. Recovery plan  



Source: PDNA presentation 2015, NPT 

2. Recovery plan - Housing and Settlements  



600 houses 
Hakha 
 
2000 houses 

Kale  
12 
villages 
 
CAMPS 
Priority 
 

470 – 600 ft2 (43.6 – 55.7m2 )     
      4000-5000 USD 

2. Recovery plan - Housing and Settlements  



2. Recovery plan –  
Instructions of the President of Myanmar for Rehabilitation  
(each HH) 
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3. Winterization and shelter upgrading 

1) Technical guideline – booklet 
2) Hands on Trainings in Hakha and Kale township 
3) Recommendations to design/upgrade the shelter to minimise the risks 
a) Climatic design (for cold season and heavy rain, warm/humid)   
b) Building materials (local construction techniques and materials) 
c) Construction principles 
d) Maintenance  



• Where «multi-purpose grants» are provided to HHs whose 
house is partially or totally damaged, please report this in the 
«Cash» section of the 4W reporting template (columns Y , Z, AA): 

 

 

4. Cash  
Reporting «multi-purpose grants» in Shelter 4W-reporting  



Next action points: 
 
Next Shelter Cluster meeting will be held on  
18. November 2015 at 9h00, unless further 
announced  

Gentle reminder: 
Agencies are reminded that they need to submit 
update of activities (4W) on time. 
  
Please also check our website 
http://www.sheltercluster.org/response/myanmar-
floods-2015 


